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	AIR NATIONAL GUARD

NONCOMMISSIONED OFFICER ACADEMY GRADUATE ASSOCIATION



12 July 2007


MEMORANDUM FOR NCOAGA GENERAL MEMBERSHIP

FROM:  Ways and Means Committee

SUBJECT:  Committee Report

1. A meeting of the Ways and Means Committee was held at 1100 hours, 12 July 2007.  The following individuals were present (see attached ANG NCOAGA Sign-In Sheet):
Name/Rank




State



Region

Capt Karen Koenig



NE



3

TSgt Mercy Wiegmann


IN



6

MSgt Cynthia Rucker



SC



4

TSgt Lillian Natal



CT



5

CMSgt David Earnhardt


NC



4
MSgt (Ret) Jerry Rupp


MN



3
2.The following items were discussed:
a. The minutes of the 2007 committee report were read

            b. The travel log 


c. The cookbook

d. The Be Square Society

e. Gift Shop items
f. Fund raiser ideas and Seminar 40

3. The Travel Log. 

a. Capt Koenig discussed the Travel Log program, how it works, who is eligible, and the incentive program to increase membership in the Travel Log.  Since last year the membership has not increased.  

b. Suggestion from the committee is to advertise this program by putting a link on the website on the main page, in addition to being published.  This way others can see what the program entails, states that are available and contact information of the Ways and Means director for the ability to sign up.      

c. It was also discussed that an audit should be done of how many have used the program in the past and how often it has been used by each member, this will help to see how well this program is being utilized and if we should continue it as a money raiser.
4. The NCOAGA Cookbook

a. Capt Koenig explained the history of the cookbook to the committee to bring them up to date on the status. 300 recipes have been collected and categorized and in order to publish there needs to be 600.  It was discussed since this project has taken 2-3 years to only produce this many recipes and the Regional Directors have not pushed it as a fund raiser it should be dropped.  This was also the recommendation by the Board of Directors.  
5. The Be Square Society

a. Capt Koenig explained the history of the Be Square Society and the intent of the program.  MSgt Schulz received $500 from Jim Roen towards his gold pledge and monies were forwarded to the Treasurer.  
b. The lost pledge plaques have been found.  
c. To provide information on this program and to advertise it, recommendation from the committee is to have this advertised on the website.
6. Gift Shop Items 
a. Capt Koenig briefed about the Gift Shop items and the availability on the web. 

b. Coin holder sales, shirt sales, towels, coin purses and hats have been slow this year.
c. Recommendation from the committee is to make sure ALL items are advertised on the web and marked if they are special order, etc.  

d. CMSgt (Ret) Pat Morin is the new Gift Shop Manager.  

7. Fund Raiser ideas/Seminar 40
a. A fund raiser suggestion was to purchase high quality garment bags (Air Force blue nylon, fold over with hangar) with the Be Squared insignia and the NCOAGA Logo embroidered on either side. This would be sold at Seminar 40 as a fund raiser and also as a continual item in the Gift Shop for purchase.  
b. Other proposed items for a fund raiser for Seminar 40 will be the 40th Anniversary coin, 40th Anniversary polo shirts/t-shirts, and a possible Calendar incentive cash program.  

c. Calendar incentive program will be researched by TSgt Wiegman and DAL-Ways and Means.  
The committee adjourned at 1530 hours.







//SIGNED//







Capt Karen A. Koenig







DAL Graduate
Attachments

1. Sign in form AGH 6-19
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