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12 July 2007

MEMORANDUM FOR NCOAGA GENERAL MEMBERSHIP

FROM:  Seminar Committee

SUBJECT:  Committee Report

1. A meeting of the Seminar Committee was held at 1030 hours, 12 July 2007 at the Hilton Springfield, Springfield, IL.  See attached AGH Form 6-19, AGH NCOAGA SIGN-IN SHEET for members who were present.  

2.  The following items were discussed:

(A)   The final minutes of the 2006 Seminar Committee, Seminar 38 (Hyatt Regency Wind Watch, Hauppauge, Long Island, New York) were reviewed and approved as read.  

(B)  Bids were solicited for Seminar 42, 2010.  No bids were presented.        

(C)  SMS Kevin Uthe, Chapter 1 President, presented the committee with a Seminar 38 (Hauppauge, Long Island, NY) After Action Report (see attached).  Senior Master Sergeant Joe Kruk, Seminar Chairman listed the following lessons learned in the report: (1) If the Chapter 1 President is a member of the hosting chapter it is very difficult for him or her to both perform the duties of president and to help manage the National Seminar, and (2) If the National Seminar hotel is remotely located it is very difficult for attendees to access shopping and dining opportunities, (3) A cancellation clause should be added to the registration form—after a defined date only a certain percentage of the registration fee should be refunded, if prepaid—the importance of this is that headcounts determine the cost to the hosting chapter for meeting rooms, meals and special events.  In addition, (4) Coordinating the National Seminar with other events such as the Enlisted Field Advisory Council (EFAC) and ANG organizations to increase awareness of the ANG NCOAGA, and finally (5) Incorporate the help of the local squadron of the Civil Air Patrol, the Family Readiness Group, and other base organizations in manning the command post and other National Seminar functions.  Total attendance was 88 adults, 1 youth, and 16 additional banquet tickets were sold.  Seminar 38 showed no profit.                  

(D)  SMS Jamey Edwards, Chapter One First Vice-President presented a bid for Seminar 40 in Knoxville, TN.  Hotel will be the Knoxville Hilton-Airport with a room rate of $67 for a single and $77 for a double.  Local per diem rate will dictate the hotel rate for 2008.  Seminar 40 dates are 30 July-01 August 2008 (Wednesday through Friday).  Anticipated registration fee is $110 for graduates and spouses and $75 for youth.  The spouse and youth registration fee could change depending on the cost of planned activities.  During Seminar 25 (1999) and arrangement was made with Enterprise Rent-a-Car for attendees to obtain cars for $12 per day with unlimited mileage.  Knoxville is close to numerous tourist attractions to include the Great Smoky Mountain National Park, Cades Cove, Gatlinburg, Pigeon Forge, and Asheville, NC, (Biltmore Estate).  SMS Edwards is reserving 100 rooms at the Knoxville Hilton-Airport, and he said that there are two overflow hotels close by (Hampton Inn and Days Inn).  He will check with Knoxville bus companies for the cost of tours and transportation.  SMS Edwards told the committee that the hotel has been enlarged since 1999 and that if the ANG NCOAGA occupies 100 rooms for five nights (365 room nights) all meeting rooms will be provided at no charge.  A pre-registration table for Seminar 40 will be available at this National Seminar on the mezzanine level for those individuals planning to attend.  SMS Edwards will update the BOD on the planning for Seminar 40 at the fall Board of Directors meeting.                        

(E) SMS Robert Wilson, Chapter 14, St. Louis, MO, presented the committee with a bid for Seminar 41.  Proposed hotel is the Sheraton at Westport Chalet Hotel which is located seven miles from Lambert Field (St. Louis International Airport).  Chapter 14 is going to block 150 rooms at the hotel—if 80% are occupied (120 rooms) all meeting rooms at the hotel will be provided without cost. The hotel is located within walking distance of shopping mall with numerous restaurants.  Seminar dates are 23-25 July 2009 (Thursday through Saturday) with a proposed registration fee of $110 for graduates and spouses.  Potential activities include a St. Louis Cardinals baseball game and a trip to the St. Louis arch.  Prospective room rate is $103 for up to two individuals per room.  SMS Wilson will update the seminar committee with regard to the planning for Seminar 41 at the Knoxville seminar. 

(F) Three proposed AGH changes to the Seminar How To section were received by fax from MSG Douglas Schulz, DAL-Ways and Means, Chapter 76, Lincoln, NE.  MSG Schulz is deployed to Andersen AFB, Guam.  His proposed changes relate to the seminar host chapter raising sufficient funds to pay all costs of a National Seminar and planning for unexpected contingencies.  See attached AGH form(s) 6-22.        

2. Meeting was adjourned at 1430 hours, 12 July 2007

	    //SIGNED//

Kevin Uthe, SMS

President Chapter One, CHAIRMAN


	     //SIGNED//

Lang W. Anderson III, SMS (Ret)

DAL-Parliamentarian, CO-CHAIRMAN




Attachments:

1. Form 6-19, ANG NCOAGA Sign-in Sheet

2. After Action Report

3. Form 6-22, ANG NCOAGA Association Guidance Handbook, Constitution or Bylaws Change Form

