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NCOAGA SEMINAR SURVEY

Seminar _39______     Location  _SPSRINGFIELD IL________     Date  12-14 JULY 07 

1.  Which enlisted Professional Military Education (PME) did you complete and what year?
      
COURSE


CDC


IN-RESIDENCE

      
Senior NCO Academy
___9_____

___6_____


NCO Academy

___4_____

___19____


NCO Leadership School
___3_____

___7_____


Airman Leadership School
___4_____

___6_____


NCO Preparatory Course
___2_____

___4_____

2.  What is your military status?

a.  AGR:  __3___

b.  Retired:  ___4___

c.  Stat Tour:  __2____


d.  Technician:  __9____
e.  Traditional Guardsman:  ___8___

3.  What is your rank?  (If retired, please select your retired rank)

a.  Officer:  ___1___

b.  CMSgt:  __4____

c.  SMSgt:  ___9___


d.  MSgt: ___6___

e.  TSgt:  ___4___

f.  SSgt:  ______


g.  SrA:  ______

4.  What is your age?

a.  Under 19:  ______

b.  20 – 29:  __1____

c.  30 – 39: __2___


d.  40 – 49:  _11___

e.  50 – 59:  __6___

f.  Over 60: __4___

5.  Did you bring guests?  (If yes, check any that are applicable.)

Yes = 8       No = 14 


a.  Spouse:  ____8_____
b.  Kids:  ___1______ (children, grandchildren, etc.)

c.  Parents:  __________
d.  Significant Other:  __________

e.  Friends:  __________
f.  Other:  _______________________________________

6.  How many Seminars have you attended to include this one?  Number: 0= 1= 7 2= 3= 2 4=4 5= 6= 2 7= 2 9= 2 10= 1 12= 1 15= 1 19= 22= 26= 1 29= 1 30=  _____________

7.  What committee(s) have you served on?  (Circle all that apply)

Awards and Memorials 8

Chapter Activities 11


Constitution and By-Laws 4

Education and Scholarship 7


Finance 5



Tally 2


Membership and Credentials

Pride Thru Recognition 7

Publicity and Special Projects
 6
Ways and Means 7


Seminar 7



Retirees 2


Nominating  2





8.  How would you rate the amount of time spent in committee meetings?

Too Much  __1__
Just Right  __23____
Not Enough  ______

Why?  Eliminate grammar correction, leave it up to the board for this. The minds of those came together to update and better the AGH. Enough time was allotted to take care of the business at hand. We worked the task and not the clock. We just had to verify the results. Depending upon the amount of business to be transacted> some years there is not enough time to cover all business items. Two meeting required. On Finance… he was not prepared and we just sat there as he built the spreadsheet. Just right this year, other years way too long.

9.  How would you rate the amount of time spent in business session?

Too Much  __2___
Just Right  __21__
Not Enough  ______

Why?  To much visiting and talking about other personal items. For me it was informative to see the structure and commitment that is put in to conduct this. Same as above. I think the pace is very slow. About half of what it should be. Again, depends on the number of items on the agenda. Not real sure as a first timer. As long as business gets taken care of in a timely manner. Seemed ok. Allowed time for breaks and discussions without any constraints. Although better this year than years past, so it is improving.

10.  Is there enough information about Seminar published in The Graduate?

Too Much  ______
Just Right  __12____
Not Enough  __7____

If not enough, what information would you like to see? The Web site needs to be advertised much more. Would like to see this printed again. Need to advertise Seminar 40 better than in the years past. Having a published Graduate will certainly help. A web site is only good for those who remember to go to it. Many more articles on local attractions, tours, restaurants, local specialties. Need to mail Graduate prior to Seminar. Should generate additional interest. No Opinion. But I agree we should send it out in hard copy as economically as possible. The window frame should be disseminated at least four months continuously until the time leading up to the event. Although for first timers maybe not. How about a first timers page regarding Seminar on the web page/Graduate.

11.  Would you like to see options for spouse/children’s activities at Seminar?


Yes 
12
No 1

What sort of activities would you like to see?  No difference. Same as this one, my kids had a blast! They kept the activities geared toward their age. Always good to have a variety of activities for both areas. Only if it doesn’t present problems for the organizers. Kids love water-parks, women enjoy cultural events and shopping. Spouse really enjoys having planned activity for her while I am in meetings. Tours, continue family friendly activities this Seminar did a good job with the families. No Opinion. Cultural/educational/recreation. Local tourist attractions. (Optional, it depends on the individual). Though my family cannot attend every year, these programs are valuable for family support for the member. 

12. List four things you like about Seminars. Hospitality room, gift shop, awards and recognition, meeting all our friends, more promotion on pride books. The spirit of some individuals, the dedication of individuals, the ghost walk was nice. Meeting other/new people. Getting new ideas for my Chapter. Camaraderie, friends, structure of military events. Rejuvenation of PME, general business of the Association. The ability to meet other unit personnel (as well as TEC personnel. Exchange of information, ideas, solutions, getting away from work area to enable focus on the Seminar issues. Good people, hospitality room, good hotel, PME session. Seeing people again, sightseeing. Seeing old friends, PME update, states night, recognitions. Getting acquainted with old friends and new ones, visiting the different cities; learning more about the different committees within the association; feeling like I belong to something that matters. Seeing old friends, transacting the business of the Association, States Night, touring local area, Guard Bureau and TEC update, learning what’s new in the ANG, things I can take back to my Chapter/Base/Commander. Taking care of our Association- yes! Even the “business”, seeing good friends-networking- sharing concerns- getting/sharing ideas, Banquet, PME. Updates on TEC, Renew friendships, sharing of ideas for Chapters, Region Meetings, visiting areas of interest. Camaraderie, pride, PME training, group activities. Springfield were great hosts! PME training, learning more about NCOAGA. Hilton was very accommodating, meeting new people. Networking, hear how different Chapters handle business. Networking (professional), energy/enthusiasm re-infusion. Maintaining- growing the ANG NCOAGA. Old friends (reunion). People, exchange of ideas PME training, each different Seminar location’s attractions. Meeting old friends and new ones. Hospitality room, luncheon and banquet. Meeting old friends, opening ceremonies, visiting different parts of the country. Hospitality Room, Hotel service, the networking, the silent auction. The Springfield Chapter 75 did a great job. Friendliness and helpfulness of the host unit; the hotel was a good pick- I appreciate a good nights rest while traveling; location in downtown and close to so many attractions was great; time to interact with peers. Newsletters were great to see. Seeing friends, seeing sites.

13.  List four things you dislike about Seminars. The Board of Directors do not spend much time visiting and talking to new members, consolidate some of the committee’s there are too many. Locations not always listed, have better schedule with all event locations listed. List on the schedule Newcomers brief, I was made to feel as though I was late when I wasn’t told of a newcomer’s briefing. Participation lack of support, sometimes of unit commanders to send personnel to the Seminars. Pace of business sessions- speed up, could use some day time off to see local sites, schedule changes, business conducted on travel day. Missing out on the tours the spouses enjoy. More free time (add a day). The only thing I’ve found to be disconcerning for me is the feeling that enough planning isn’t being done by the host city. Talking to several people, “States Night” wasn’t mentioned until a week prior to the Seminar. I think it could have been better  had we known about it well in advance. I can’t think of anything except declining attendance. Long days- don’t know if it can be helped, though, considering what we do. Adjust schedule so delegates have some free time to visit city/location of Seminar. Otherwise, they will skip meeting to visit local area. Participation levels are low, but hopefully recruiting initiatives and other suggestions will help. Some things seemed to be last minute. Better preparation on some committee chairs. Fixed positions/closed minds in business meetings. Cliques/Divides (active vs. retired ect.) cost- travel, hotel, food, ect.. parting with friends on the last day(. Getting information out in a more timely manner. Getting information out sooner. Hurry up and wait. No time to see Historical sites. None. Credit d registration would be great. PME was not what I expected- it was helpful, however it could have been more specific on a lot of different topics. We didn’t tell the instructors what topics to go over, so……?

14.  What other suggestions do you have for improving the Seminar? Larger membership attendance, everyone must carry with them at all times a membership application for the NCOAGA. This Seminar lacked participation from Chapters. I really appreciated my Region Directors assistance! Without him I would have been lost!! The others in my region were a great help too! With corporate support, we can have more organized activities. Seminar chairs should follow the “Seminar how to” to have a successful Seminar. This Seminar was not well prepared, hospitality room food “sucked”. Maybe establish a Community of Practice to pass on any last minute ideas. Inform the TEC faculty of PME subjects before one or two days before Seminar. Publish a hard copy of “The Graduate” and promote the National Seminar! Have motivational speaker in first business session. Set the tone for the Seminar and PME training. Have someone man the area/booth for Be Square and Travel Log. Not all know about these two important benefits. Continue the refresher leadership training. Add an hour or so to go over Dress and Appearance, women know women’s dress, but may not know the men’s dress. Coming up with PME training topics for next Seminar so that instructors are not just throwing together to fill a square. More TEC/Instructor participation in Seminar business. Publicize/push from Commanders/ Command Chiefs. None. More on the PME during the Seminar as a refresher. Better support from the National Board members. How hard would it be to be able to register with a credit card? This might help us to get more advanced registrations. Follow the “Seminar How To” booklet>

15.  Are you aware the NCOAGA has a web site?


Yes  __25____  

No  ______

If yes, have you visited the web site?  Yes  __26____          No  __3____

Please give us your comments about the site. Through out the year we need to have names, Chapter and Region of those members that do a good job. It has given me the tools I need to start my Chapter. A suggestion would be to list Region Directors and chapter boards and their info for contacts. Good. Helpful/ informative. It needs to be updated more frequently. Somewhat difficult to navigate, items are buried under confusing headings. Great site- need to have (.org) as well as (.com). direct on to the other. Underutilized, can be much more broad and comprehensive, providing Chapters more resources other than the AGH. I like it. It is informative. Could you put a link on the cover page for the Travel Log- describe what it is and show a map of member and how to join (do not include a listing of members, just location). Outstanding! It’s all there. The only problems that I have had with the web site was related to user error (me). Wonderful, although maybe we should consider a COP (Community of Practice) since we have so many documents and forms. It may be easier to find what we need with a COP. Its fine.

* * * * * THANK YOU FOR COMPLETING OUR SURVEY! * * * * *

Please return the completed survey to the Command Post or if completing the survey after Seminar, please send it to the President Ex-Officio of the NCOAGA.  (Include the name and address of the new President Ex-Officio.)
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