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25 June 2007
MEMORANDUM FOR ANG NCOAGA CHAPTER 1 BOARD OF DIRECTORS

FROM:  ANG NCOAGA Chapter 1

SUBJECT:  Minutes from Board of Directors Meeting 24 February 2007, Offutt AFB, Omaha, Nebraska

1. President Uthe called the meeting to order 24 February 2007 at 0820.
2. Invocation was given by MSgt (Ret) Rupp

3. Roll call was taken by Secretary Akers, quorum was stated.

a. Present:  President, SMSgt Kevin Uthe, 1st Vice President, MSgt Jamey Edwards, 2nd Vice President, MSgt Linda Dahl, Secretary, SMSgt Christine Akers, Treasurer, MSgt (Ret) Jerry Rupp, Region 1 Director, CMSgt (Ret) Nancy Price, Region 2 Director, SMSgt Kenneth Montgomery, Region 3 Director, MSgt Lyndi Nelson, , DAL-Membership, MSgt (Ret) Belinda Creasser, DAL-Ways and Means, MSgt Douglas Schulz, DAL-Parliamentarian, SMSgt (Ret) Lang Anderson

b. Excused:  Region 4 Director, CMSgt (Ret) Janice Richardson, Region 5 Director, CMSgt Raymond Welton, Region 6 Director (Acting), CMSgt (Ret) William Kohler, DAL-Graduate, Capt Karen Wilson, DAL-TEC Liaison, CMSgt (Ret) Arthur Hafner, Commandant, ANG Enlisted PME, CMSgt Joseph Thornell, Liaison NGB, CMSgt Richard Smith, President Ex-Officio, SMSgt John Calfa

c. Unexcused:  None

d. Guest: SMSgt Joe Kruk and Mr. Joel Bacon, Attorney
4. OLD BUSINESS:  
a. Seminar 38 General Session Minutes.  Akers emailed and posted the minutes to the website, no changes, to be voted on at Seminar 39.  OPEN

b. Seminar 38 Board of Directors Minutes.  Akers issued the minutes to the board for review, no changes, to be voted on at Seminar 39.  OPEN  

c. Constitution and By-Laws.  Akers stated there were 3 motions made at Seminar.  Article 6, Directors, this motion was passed at Seminar 38.  Second motion:  MOTION MADE TO THE CONSTITUTION:  ARTICLE VII - ASSOCIATION GOVERNMENT:  a. Reads:  The Association shall be governed by the Constitution and By-Laws as administered by the duly elected officers.  The administrative structure will be set forth in the By-Laws.  b. Change To Read:  The Association shall be governed by the Constitution and By-Laws as administered by the duly elected officers.  The administrative structure will be set forth in the By-Laws.  Association shall function as a not for profit corporation, under the coordination of the Executive Director.  c. Reason for Change:  To achieve our goal of the 501(c)3 tax status. Second not required.  FIRST READING.  Third motion MOTION MADE TO THE CONSTITUTION:  ARTICLE XIII – ADOPTION a.  As Reads:  ARTICLE XIII - ADOPTION  This Constitution was approved and adopted by majority vote of the members assembled at a meeting of the Air National Guard Noncommissioned Officer Academy Graduate Association. b.  Change To Read:   ARTICLE XIII - INCORPORATION  The Board of Directors shall have the power to incorporate Noncommissioned Officer Academy Graduate Association as a nonprofit corporation by adopting and filing Articles of Incorporation.  The exercise of this power shall require an affirmative vote of a majority of the members of the Board of Directors.  The members of the Board of Directors at the time of the incorporation shall be the initial incorporators and directors of the corporation.  Upon incorporation, the initial directors of the 





corporation shall have the power to adopt by-laws for the Corporation.  ARTICLE XIV - ADOPTION  This Constitution was approved and adopted by majority vote of the members assembled at a meeting of the Air National Guard Noncommissioned Officer Academy Graduate Association.  c.   Reason for Change:  To be able to incorporate. Second not required.  FIRST  READING.  OPEN

d. Seminar 38 – Hauppaugh Long Island, NY (27-29 Jul 06).  We still needed a final payoff for the hotel from SMSgt Calfa.  SMSgt Joe Kruk in attendance and stated that he had received good feedback.  He suggests that we read the FINE PRINT on service fees.  The percentage on the amount of people was $4,600.00, setup fees for the banquet dinner with 20 extra people not registered $3,000.00. (These were special base personnel that were invited).  Kruk stated that folks wanted to have a “States Night” which was unable due to location of seminar.  SMSgt Joe Kruk at his closing presented the Board a check in the amount of $2,000 from Wal-Mart.  Upon accepting the check SMSgt Uthe told SMSgt Kruk  to pass on a job well done and appreciated all the efforts they put into hosting Seminar.  Lang Anderson stated that he like the fact that they used the Civil Air Patrol to assist.  Kruk stated that he will have a full report at Seminar with a CD. OPEN
e. Corporate Sponsorship Letter.  Nothing has been done with this.  Pending changes in the By-Laws. POC Uthe.  OPEN
f. 501(c)(3) Status Ad Hoc Committee.  Job description is needed and a list of duties.  Jerry Rupp asks if anyone is interested in this position, SMSgt Ken Montgomery, Reg 2 Director stated that CMSgt Brenda Aquilino might possibly be interested and asked if there will be any compensation for this position.  OPEN.
g. Biographies on Website.  Akers briefed who needed to add and update their biographies.  MSgt Dahl made a motion to withdraw this from old business, second by SMSgt Edwards, SMSgt Uthe stated that all biographies will be updated no later than 15 Mar 2007 or you will receive a notification for SMSgt Uthe and SMSgt Akers.  OPEN
h. Membership Incentives 2005-2006.  MSgt Schultz briefed since last board of directors meeting status of jacket, vendor did not have the digitizing of emblem correct, there were 7 items wrong with the stitching and needed to be readdressed and by January 2007 still not completed.  The vendor called last week and stated that they had a copy for approvel, Schultz went and accepted it and forwarded on to be embroidered.  Upon final the vendor was to send to SMSgt Akers so she could award to SMSgt Wilson our first recipient.  SMSgt Akers was asked to do an article and photo to put in “the Graduate” upon receiving.  Digitizing cost was $300.00.  Deadline for this years 30 June 2007 and will be reviewed by MSgt (Ret) Belinda Creasser, DAL Membership.   OPEN
i. Newcomers Briefing (Re-Activation) Ask registrants upon checking in if they are first timers.  It is the duty and responsibility of the Regional Directors and as delegates to ensure we know who our newcomers our. Add this duty in the AGH.  MSgt Dahl and Bill Kohler will get handouts for our newcomer.  OPEN
Members break 0900 - 0920
j. Region 6 (status).  SMSgt Uthe stated that he received a package from Scott Andrews from Region 6, this contained a cashier check in the amount of $464.55.  The check was handed over to Jerry Rupp for deposit back into our account.  OPEN
President Uthe congratulated SMSgt Jamey Edwards on his promotion and presented him with a SMSgt Coin.  At this time Edwards called for coin check and $3.00 was given to Schulz


k. Scholarship, USAA.  Edwards is to get with Mr. Smith from USAA and submit the request letter for funding.  OPEN
l. Seminar 39.  President Uthe presented comments for SMSgt Snyder.  Uthe contacts Snyder weekly to see how seminar preparation is coming along.  Snyder states that all is well and going great.  All committees are set up.  Uthe is still planning on taking a trip to Springfield with Schulz.  Belinda asked if they got fundraising issues taken care of.  Edwards talks about regulation, fundraising on military installation.  Dahl feels real comfortable with how Springfield is getting along.  Kevin will pass on updates and issues brought up at Regional meeting yesterday,  “No 





registration form on website”.  Belinda put information of renewal and new membership that seminar registration is posted on website.  Theresa is working with hotel so they can come up with the registration fee.  Theresa is having issues with contracts since we cannot bring food into the hotel.   OPEN
m. Minutewoman.  Still nothing has been accomplished as to date.  OPEN
n. Postcard Mailing Graduate/Constitution.  Mailing went out.  CLOSED
o. Missing Seminar Inventory.  Flags are at McGhee Tyson for B&I Days.  Not heard anything from Puerto Rico.  Uthe spoke with the after the fall BOD meeting.  OPEN
p. Seminar 40.  Edwards has been in contact with the hotel and working available dates.  OPEN

i. States night will be “ON Base” at the Activity Center.  

ii. More activity for breakout session – not delegates
1. more of the “How to” for Chapters

iii. Celebration of 40th Anniversary

iv. Have current Graduation in attendance

q. Business and Industry Day.  Updated message from Phyllis Oster.  Col Larabee keeps changing dates, 25-27 April 2007.  Agenda still in progress and not final until signed by the General.  No welcome reception (icebreaker).  ESGR and Services will open the MKT and serve MRE’s.  About 50 employees, 8 members will be in attendance.  Give portfolio with emblem.  Director’s dinner is funded by Lt Gen McKinley.  Airlift is still be coordinated with Col Larabee and Chief Smith.  Guest will be on Invitational orders funded by the Director of NGB.  NGB will also fund for NCOAGA members:  President, 1st Vice President, 2nd Vice President and Regional 4 Director.  Board members to arrive on 22 April and depart on 27 April.  Billeting will be at the TEC from 22 April through 25 April and then move to the Hilton.  BDU’s will be the uniform for the Director’s Dinner. OPEN
r. TEC Liaison.  Flags have been received by TEC for B&I Day.  CLOSE
s. Budget 2008.  Rupp will send out notice to update your budget for 2008 and will review at Seminar.  OPEN
t. “Seminar How to” Updates.  Schulz states that there are 10 pages of changes for the Board to take to Seminar Committee to propose changes to the AGH.  OPEN
u. Seminar 41.  Akers briefed that St. Louis is proposing and will submit request to host Seminar 41 in St. Louis in 2009.  Hosting Chapter will be Chapter 14.  OPEN

5. President Uthe calls for any new business.  

6. NEW BUSINESS:  

a. Edwards briefed that “The Graduate” be brought back in the mailing for 2 issues only.  October issue (after Seminar) and April issue (prior to Seminar).   OPEN

7. FOR THE GOOD OF THE ASSOCIATION:
a. The Enlisted Heritage Hall has now produced CD’s  and are for sale

b. Gift Shop website – Pat Morin would like updates and feedback about the Gift Shop.  Pat is in attendance and has the gift shop open every week and at Graduations.  

c. Payment from Rowland in the amount of $500.00 for the “Be Square Society”

Uthe called for any more new business, three times.  Hearing none, meeting recessed at 1035 resume after Special Meeting on 24 February 2007.  
Board of Directors Meeting resume at 1530 hours.

8.  NEW BUSINESS cont.:   

a.  40th Anniversary Logo.  Edwards wants everyone to start thinking about a 40th anniversary logo that can be incorporated into a Seminar coin, theme, etc.  Discussion.  Montgomery challenged the Regional Directors to have chapters submit a logo design.  Logo design contest will be advertised through the membership renewal forms, The Graduate and the web site.  The winner of the contest will receive paid Seminar 40 registration, formal recognition at Seminar, etc.  Deadline for submitting designs is 30 Jun 07.  Board of Directors will select the winning design.  POC:  SMSgt Edwards

b.  Future Monetary Requirements.  For budgeting purposes, Dahl asked if there are any future, on-going lawyer fees, such as re-filing of our 501(C)(3) application, that may be encountered.  Does a line item need to be added to the budget?  As Treasurer, request Rupp inquire with Mr. Bacon regarding annual fees, etc.  POC:  Rupp

c.  Chapter 1 Constitution/By-Laws versus Local Chapters.  Dahl questioned Chapter 1’s Constitution and By-laws and local chapter’s Constitution and By-laws.  In her reading, the local chapter is to develop their governing documents from Chapter 1’s.  Will local chapters need to re-write their documents to mirror Chapter 1’s Articles of Incorporation and corporate By-Laws?

Uthe asked for New Business three times.  New Business closed.

9.  FOR THE GOOD OF THE ASSOCIATION cont:
a.  Thank You.  Uthe thanked everyone for attending this weekend’s Board of Directors Meeting and the Association’s Special Meeting and for traveling in adverse weather conditions.

b.  Postcard.  Creasser commented she has no problems printing the postcard that will be mailed out in April.  Uthe stated that Mr. Bacon will be forwarding him the wording for the postcard.  Uthe and Montgomery will get estimates from their local resources on preparing/mailing the postcard for us.  

10. There being no further business, the meeting adjourned at 1615 hours.  









CHRISTINE M. AKERS, SMSgt, MOANG
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