	[image: image1.png]



	AIR NATIONAL GUARD

NONCOMMISSIONED OFFICER ACADEMY GRADUATE ASSOCIATION

CHAPTER 1


5 October 2005

MEMORANDUM FOR ANG NCOAGA CHAPTER 1 BOARD OF DIRECTORS

FROM:  ANG NCOAGA Chapter 1 Out-Going Secretary

SUBJECT:  Minutes of the Board of Directors Meeting, 21 – 25 July 2005
 1.  The Board of Directors Meeting of the Air National Guard (ANG) Noncommissioned Officer Academy Graduate Association (NCOAGA) was called to order at 0800 hours on 21 July 2005 in the El Yungue meeting room, InterContinental San Juan Resort and Casino, San Juan, Puerto Rico by First Vice President SMSgt John Calfa.  All in attendance said the Pledge of Allegiance.  Treasurer MSgt (Ret) Jerry Rupp gave the invocation.

 2.  Roll call by Secretary MSgt Lori Hoop.  Board of Directors in attendance answered with their room number.  Hoop stated a quorum was present.

     a.  Present.  President CMSgt Bill Kohler; First Vice President SMSgt John Calfa; Second Vice President SMSgt Kevin Uthe; Region 1 Director CMSgt (Ret) Nancy Price; Region 2 Director MSgt Linda Dahl; Region 3 Director MSgt Lyndi Nelson; Region 4 Director MSgt Sally Skipper; Region 5 Director CMSgt Ray Welton; Treasurer MSgt (Ret) Jerry Rupp; Secretary MSgt Lori Hoop; Director-at-Large (DAL), Membership MSgt (Ret USAFR) Belinda Creasser; DAL, Ways and Means MSgt Doug Schulz; DAL, TEC CMSgt (Ret) Art Hafner; DAL, Parliamentarian SMSgt (Ret) Lang Anderson; Commandant, ANG Enlisted Professional Military Education (EPME) CMSgt Joe Thornell; President Ex-Officio MSgt (Ret) Lynn Durbin; and Liaison National Guard Bureau (NGB) Command CMSgt Dick Smith.

     b.  Excused.  Region 6 Director MSgt Scott Andrews.
     c.  Guests.  Command CMSgt Terry Henderson, 2005 Outstanding Graduate of the Year.

 3.  Administrative announcements were made by First Vice President Calfa and Secretary Hoop.
 4.  REPORTS.  In advanced of the July 2005 Board of Directors Meeting, Board members were asked to submit an electronic report outlining the activities they had accomplished since the April 2005 Board of Directors Meeting.  Recap of the reports submitted/distributed at the April Board of Directors Meeting include:
     a.  First Vice President.  Worked 501(c)(3) issues with the 501(c)(3) Ad Hoc Committee.  Worked Seminar 38 issues with the Seminar 38 committee.  Collected scholarship entries and prepared for Seminar 37 committee review.  Participated in several community projects with the local chapter including a flower planting project at the New York State Veterans Home.  Submitted monthly reports to President Kohler.
     b.  Second Vice President.  Attended the Senior Noncommissioned Officer Academy, 7 March – 20 April.  Worked 11 notification of death of a member forms.  Received package from DAL, TEC with the results of the Outstanding Graduate of the Year and Major General I.G. Brown Command Excellence Trophy results.  Forwarded names of award winners to President Kohler.  Sent letter of congratulations to the Outstanding Graduate of the Year and the Major General I.G. Brown Command Excellence award winners.  Sent letters of appreciation to those chapters that submitted nomination packages.  Ordered the Outstanding Graduate of the Year minuteman statue and medallion, along with the Major General I.G. Brown Command Excellence Trophy eagles.  Followed up with Seminar 37 Chairman to ensure all trophies arrived and were not damaged.  Worked various Seminar 37 issues with seminar chairman.  
     c.  Region 1 Director.  Planning a trip to Oregon for a membership drive and the Region 1 Workshop 2006.  Planning trip to Alaska for a membership members and revive chapters.  Fielded questions from membership on such topics as the Major General I.G. Brown Command Excellence Trophy, Pride Book, and full membership to NCOAGA with new Chief’s course.  Coordinated with chapters on Seminar requirements.  Congratulated the Region 1 Major General I.G. Brown Command Excellence Trophy winner.  Wrote article for the Graduate.  Continually makes updates to the Region 1 web site.  Made contacts to setup a new chapter in Las Vegas to include active duty personnel at Nellis Air Force Base.  Contacted university for information on administering tax status.  Worked with member in Las Vegas on the possibility of setting up a scholarship program from Region 1.  Visited former chapter president, Louvenia Shorter in hospice.  Reviewed and forwarded membership lists for accuracy.  Followed-up on money from quilt ticket sales.  Prepared for Region 1 Seminar 37 breakout session.  Advised chapters on open Board of Directors positions.  Purchased second banner for Region 1 or Chapter 1 (if desired) at a discounted price of $140.00.
     d.  Region 2 Director.  Presented NCOAGA briefing to the 223 CBCS (70 personnel).  Worked 501(c)(3) issues with the 501(c)(3) Ad Hoc Committee.  Contacted Region 2 members on Seminar 37 issues.
     e.  Region 3 Director.  Notified chapters of loss of Seminar 37 airlift from Sioux City, Iowa.  Publicized deadline for submitting scholarships.  Sent out Region 3 quarterly newsletter.  Sent out updated Region 3 Chapter Officer Listing to chapters.  Sent out sorted membership lists to chapters regarding bad addresses.  Forwarded Seminar 37 message and the Outstanding Graduate of the Year and Major General I.G. Brown Command Excellence Trophy announcement messages.  Coordinated Seminar 37 registration of Region 3 Major General I.G. Brown Command Excellence Trophy winner with Seminar 37 chairman.  Forward annual report and regional award recipients to Seminar 37 chairman.  Queried chapters about Seminar attendance.  Contacted chapters regarding monthly reports.  Met with 132 FW commander about Seminar message, the role of the delegate, duties as the Regional Director, and what NCOAGA can do for him.  Met with new Command CMSgt for the 132 FW about NCOAGA.  Submitted AGH Form 6-13, Nominating Form for the position of Region 3 Director.
     f.   Region 4 Director.  Mailed/called possible new member who didn’t include source documentation with application form.  Spoke with and corresponded with members from Chapter 100 about re-activating their chapter.  Sent personal notes from the April Board of Directors Meeting, along with the Secretary’s meeting minutes to regional contacts and her unit’s leadership.  Met with local chapter to promote the Regional workshop and helped organize the chapter golf tournament.  Attended the Noncommissioned Officer Academy (NCOA) Satellite Class SP05-2 graduation.  E-mailed contacts about Regional meeting, membership information, and Seminar issues.  Corresponded and spoke with MSgt Jamey Edwards, Chapter 19 regarding the Regional Meeting, which Chapter 19 hosted.  Coordinated with Chief Thornell and Edwards regarding an instructor for the Regional Meeting.  Briefed various NCOAGA issues at the 4 June Regional Meeting.  E-mailed Region 4 Director 2006 budget to Treasurer.  E-mailed annual report, regional award recipients and ad to Seminar 37 chairman.  Planning a visit to Chapter 104.
     g.  Region 5 Director.  Sent letter to Command CMSgts within the region soliciting assistance in identifying local chapter point of contacts; updated listing as needed.  Worked with or corresponded with Chapters 95, 34, 41, 88, 28, and 99.  Visited with Chapter 41, Burlington, Vermont to include newly elected Board of Directors and Wing commander.  Working with Chapter 41 on hosting the Regional Meeting, 10 – 11 September 2005.  Wrote article for the Graduate.   
     h.  Region 6 Director.  No report submitted.
     i.  Treasurer.  Wrote check to Graphic Fox for printing of the last Graduate.  Net worth as of 10 July 2005:  $96,975.87.  Income and Expense Report for the period of 1 January – 31 December 2004 (as submitted to the IRS as part of Form 990-EZ):  Total income:  $21,856.91.  Total Expenses:  $29,375.60.  Income less Expenses:  ($7,895.68).  
     j.  Secretary.  Typed/distributed the April Board of Directors Meeting minutes.  Published the approved November Board of Directors Meeting minutes and the unapproved April Board of Directors Meeting minutes on the web site.  Finalized the April Board of Directors Meeting agenda.  Developed/distributed the July Board of Directors Meeting agenda.  Congratulated Col David Holman, Commander, 114 Mission Support Group on his recognition as the Major General I.G. Brown Command Excellence Trophy winner for Region 3; discussed his Seminar 37 attendance.  Submitted annual report to Seminar 37 chairman for inclusion in the Seminar welcome book.  Prepared for the July Board of Directors Meeting and Seminar General Business Meeting to include making copies of minutes, and Association Guidance Handbook (AGH) handouts.  Replied to e-mail and telephone correspondence from Board of Directors and general membership.  In accordance with the AGH, destroyed Seminar 36 ballots.
     k.  DAL, Membership.  Submitted membership updates, life payment schedule, monthly activity ledger, new member report, commander listing and bad address listing on a monthly basis to the Board of Directors.  Since 1 August 2004, processed 417 transactions totaling approximately $15,030.00 including one $10.00 check in response to President Kohler’s challenge to life members.  Ordered 1,000 membership forms and 600 membership brochures.  Assisted church group in baking 20-plus dozen cookies for deployed troops.
     l.  DAL, Graduate.  No report submitted.
     m.  DAL, Ways and Means.  For Seminar, purchased hats, towels, and shirts and had them embroidered with the NCOAGA logo.  Met with Wing commander to discuss new programs the local chapter could help with.  Corresponded with Frank Hood about his pledge to the Be Square Society.  Corresponded with Region 2 Director about the executive director position.  Reviewed several documents concerning what an executive director does and how to be compensated.  Worked the NCOAGA cook book.  Submitted annual report to Seminar 37 chairman for inclusion in the Seminar welcome book.  Working on proposal for Seminar 37 Ways and Means Committee meeting.  Sent quilt tickets to chapters on an as needed basis.  Corresponded with First Vice President regarding a NCOAGA patch needed to complete the Seminar 37 quilt.  Sent reminders to Board of Directors about bringing along unsold quilt tickets and sold ticket stubs/money to Seminar.  Sent reminders to Board of Directors about the Travel Log drawing gifts.  Sold burial flag holder to unit member; sold shirt and coin holder to another unit member.  Worked with three local chapter members on renewing their memberships.  Planning on recruiting past Satellite NCOA classes for new members.  Discussing the open Board of Director position amongst local chapter.
     n.  DAL, TEC.  Briefed three Airman Leadership School (ALS) classes and four NCOA classes about NCOAGA.  Attended graduation luncheons/banquets for ALS Class 05-1 and NCOA Class 04-5, 05-1, 05-2, and 05-3, and Satellite ALS and NCOA Classes 05-2 (first combined banquet/graduation).  Wrote article for the Graduate.  Worked with Maryville Monumental Works on updating the obelisk.  Sent a New York flag that had flown at the TEC to First Vice President.  Convened the Selection Committee for the Outstanding Graduate of the Year and Major General I.G. Brown Command Excellence Trophy awards.  Reviewed the NCOAGA PowerPoint briefing.  Helped in the MSgt Robert H. Connal Memorial Gift Shop.    
     o.  DAL, Parliamentarian.  E-mailed annual report to Seminar 37 chairman.  E-mailed biography to Secretary for the web site.  Corresponded with DAL, Membership regarding addresses for the Graduate mailing labels.  Answered e-mails regarding parliamentary procedures and/or questions related to the By-Laws and AGH.  In conjunction with DAL, Ways and Means, made arrangements to display the Seminar 36 quilt during Unit Training Assemblies of local unit and assisted with selling quilt tickets.
     p.  Commandant, ANG EPME.  Met with CMSgt (Ret) VanRoo for historical inputs and prepared historical documents and replacement charter for NGB/CF signature.  Met with Command CMSgt Kohler at the Senior Leadership Conference.  Provided PME training to Region 2 and 3.  Provided topics and instructors for Seminar 37 PME briefings.  Prepared videotape of clips regarding the U.S. flag to First Vice President.  Coordinated dates with DAL, TEC to speak to graduates about NCOAGA.
     q.  President Ex-Officio.  Worked Old Business items from the April Board of Directors Meeting to include nominations.  
     r.  President.  No report submitted.
 5.  OLD BUSINESS.
     a.  Seminar Minutes.  Under Old Business of the Seminar 37 General Business Meeting, minutes of the Seminar 36 General Business Meeting, 26 – 30 July 2004 dated 20 August 2004 will be approved.  OPEN
     b.  Constitution/By-Laws.  Under Old Business of the Seminar 37 General Business Meeting, the three motions currently on the floor will be voted on.  Secretary Hoop recapped the three motions.  OPEN

     c.  Seminar 36 – Charlotte, NC (26 – 30 Jul 04).  Region 4 Director MSgt Sally Skipper stated Seminar 36 chairman, CMSgt Janice Richardson will be submitting the After Action Report to the Seminar Committee.  Richardson asked to present the After Action Report to the Board of Directors to tie up any questions that may have risen.  OPEN
     d.  Seminar 37 – San Juan, Puerto Rico (22 – 24 Jul 05).  On behalf of the Seminar 37 Committee, DAL, Parliamentarian SMSgt (Ret) Lang Anderson stated ready or not, Seminar 37 is under way.  Secretary Hoop commented she had talked to Seminar 37 chairman, CMSgt Antonia Reyes and was asked if she needed to sit in on the Board of Directors Meeting seems she was working last minute issues before registration opened.  Hoop asked Reyes to stop into the meeting at her convenience to give the Board of Directors a “how goes it” update.  OPEN 
     e.  Seminar 38 – Hauppauge Long Island, NY.  On behalf of the Seminar 38 Committee, First Vice President Calfa stated all is going well and planning is on schedule.  They will be setting up a pre-registration table during Seminar 37.  A promotional video has been made and will be distributed to Regional Directors.  Currently working on a guest speaker for the banquet.  OPEN
     f.  National Outstanding Airmen of the Year 2005.  President Ex-Officio MSgt (Ret) Lynn Durbin stated the items ordered for the presentations arrived on time and that President CMSgt Bill Kohler made the presentations on behalf of the Association.  Durbin is finalizing her notes to put into her President Ex-Officio continuity binder.  In addition, Durbin is working a cost estimate to determine what this project is costing Chapter 1.  Item will remain open until final report from Kohler.  OPEN
     g.  EDTEC (Employer Days at the TEC).  Commandant, ANG Enlisted Professional Military Education (EPME), CMSgt Joe Thornell stated Col Barbara Eager, Commander, ANG TEC and President Kohler met to review\work the ops plan.  EDTEC is currently on hold until Lt Gen Daniel James, Director, ANG determines the Association’s status and approves the EDTEC vision.  OPEN
     h.  Writing ANG Supplement to AFI 34-223, Private Organization (PO) Program.  CMSgt Thornell stated the ANG supplement to AFI 34-223, Private Organization (PO) Program dated 11 August 2003 has been released.  Item remains open until Board of Directors can review the supplement.  OPEN
     i.  Corporate Sponsorship Letter.  Item on hold as the issues of the Association’s charter and tax status are worked.  OPEN
     j.  NCOAGA Executive Director Position Ad Hoc Committee.  Secretary Hoop recapped the April Board of Directors Meeting minutes on what was last discussed on this item.  Following discussion, the question was raised if this item has gotten off track of its initial intent.  First Vice President Calfa would like the ad hoc committee to revisit the intent of the Executive Director position and bring results back to the Board of Directors.  OPEN
     k.  501(c)(3) Status Ad Hoc Committee.  Item on hold as issues such as our relationship with the NGB are determined.  In his continued research, Treasurer Rupp stated the Association’s Constitution and By-Laws and charter will need to be amended before submitting paperwork for an article of corporation.  Rupp stressed there is still a need to meet with a Judge Advocate General at NGB.  Discussion by those present.  President Ex-Officio Durbin expressed her feelings to press forward with moving towards becoming self-sufficiency, the board has been at a stand still on this item too long.  Recommendation was made to hire an attorney who specializes in corporate law.  Recommendation was made for the ad hoc committee to meet with DAL, Parliamentarian Anderson’s wife for guidance on who to talk to, what kind of questions to ask, etc.  First Vice President Calfa expressed his feelings on how the Association runs, in particular, it takes two years to change the way of how we do business.  Anderson reminded everyone that in accordance with our By-Laws, Robert’s Rules of Order will guide proceedings of all meetings.  Board of Directors further discussed our tax status and fund raising.  A determination was made that an Executive Director could still be hired to work fund raising issues even though donors would not be able to use the donation as a tax right off.  OPEN  
 6.  Meeting recessed at 0850 hours; meeting resumed at 0900 hours.

 7.  OLD BUSINESS (Continued).

     a.  Restructuring Board of Directors.  President Kohler has forward AGH Form 6-22, ANG NCOAGA Association Guidance Handbook, Constitution, or By-Laws Change Form with changes to the Constitution to the Constitution and By-Laws Committee.  Item remains open until presented to the general membership.  OPEN
     b.  Chapter 1 Charter.  Secretary Hoop recapped the April Board of Directors Meeting minutes on what was last discussed on this item.  Has anyone followed-up on the signing of the charter since the April Meeting?  Recommendation was made to change the name of the business item to “Re-accomplishment of Chapter 1 Charter” and to change the point of contact to Kohler/Thornell.  OPEN
     c.  Biographies on the Web Site.  Since the last meeting, Secretary Hoop has received biographies from DAL, Parliamentarian Anderson; DAL, TEC CMSgt (Ret) Hafner and Region 2 Director MSgt Linda Dahl; however, unable to open Anderson’s and is in the process of working the issue.  No reply from First Vice President Calfa; Region 1 Director CMSgt (Ret) Price; Region 5 Director CMSgt Ray Welton or DAL, Ways and Means MSgt Doug Schulz on their re-formatted biography.  Have not received a biography from Region 6 Director MSgt Scott Andrews, Treasurer Rupp or DAL, Membership MSgt (Ret USAFR) Belinda Creasser.  Picture missing from Region 3 Director MSgt Lyndi Nelson.  Will need to set a suspense date for receiving biographies from the newly elected Board members.  Recommendation was made to change point of contact from Kohler/Hoop to in-coming Secretary.  OPEN
     d.  NCOAGA Letterhead Template.  Item has not been worked since the last meeting.  Recommendation was made to change the point of contact from Hoop to Second Vice President SMSgt Kevin Uthe and for Uthe to work issue with out-going Secretary Hoop.  OPEN
     e.  Other Possibilities for Paying Bills.  Secretary Hoop recapped the April Board of Directors Meeting minutes on what was last discussed on this item.  Treasurer Rupp has talked with the bank and found he can do on-line banking and that we could eliminate one of the required two signatures in signing checks and vouchers.  Still needs to review the Constitution and By-Laws to see if anything is outlined as to the requirement of two signatures on written checks.  AGH Section 2-6, paragraph 4.b. reads:  “Sign all checks and vouchers and insure that one other officer, determined by the Board of Directors, countersigns all checks”.  Rupp stated he is bringing this issue to the Finance Committee and will submit an AGH Form 22 if the committee deems appropriate to change.  OPEN
     f.  Graduate Guidelines.  Secretary Hoop recapped the April Board of Directors Meeting minutes on what was last discussed on this item.  It was questioned if the questions were created to visit with those interested in the position of DAL, Graduate as outlined in the April minutes.  First Vice President Calfa asked to discuss this item when President Kohler arrives.  Those present further discussed the position of DAL, Graduate.  Discussion lead to a discussion on the number of courtesy copies going to commanders, the deadline for submitting articles versus the length of time it takes to publish the magazine and get into the hands of the general membership, and the possibility of producing the Graduate electronically versus hard copy.  Recommendation was made to have those point of contacts work the questions as outlined in the April minutes and report back to the Board of Directors.  OPEN
 8.  Meeting recessed at 1000 hours; meeting resumed at 1010 hours.

 9.  OLD BUSINESS (Continued).  Membership Status on the Web.  DAL, Membership Creasser stated item remains open at this time.  OPEN
10.  An administrative announcement concerning the liability waiver those registering were being asked to sign was made by the Seminar 37 chairman.  

11.  OLD BUSINESS (Continued).

     a.  2006 Budget.  Besides his own budget, Treasurer Rupp stated he didn’t receive any Board of Director budgets, which had a suspense date of 1 June.  Time was taken to go around the room and discuss each individual budget and special projects.  The 2006 budget will be presented to the Finance Committee.  OPEN
     b.  Open Board of Directors Positions.  President Ex-Officio Durbin has received nomination packages for all open Board of Director positions.  Durbin noted that Region 6 Director Andrews needs to submit a nomination package and be voted in as the Region 6 Director by Region 6 seems he was appointed to the position.  Item will remain open until nominations have ceased and elections are held.  OPEN
          (1)  President.  SMSgt John Calfa, Chapter 13/Region 5

          (2)  First Vice President.  SMSgt Kevin Uthe, Chapter 70/ Region 3 

          (3)  Second Vice President.  MSgt Jamey Edwards, Chapter 19/Region 4

          (4)  Secretary.  SMSgt Christine Akers, Chapter 14/Region 2

          (5)  DAL, Graduate.  Capt Karen Wilson, Chapter 76/Region 3 

          (6)  DAL, Parliamentarian (Appointed Position).  SMSgt (Ret) Lang Anderson, Chapter 76/Region 3 

          (7)  DAL, Ways and Means (Appointed Position).  MSgt Doug Schulz, Chapter 76/Region 3.

          (8)  Region 1 Director.  CMSgt (Ret) Nancy Price, Chapter 90/Region 1 

          (9)  Region 3 Director.  MSgt Lyndi Nelson, Chapter 53/ Region 3 

          (10)  Region 5 Director.  CMSgt Ray Welton, Chapter 28/ Region 5 

     c.  Out-Going Board of Director Recognition.  With the exception of setting up the appropriate time and place to present, President Ex-Officio Durbin stated President Kohler and herself have worked the out-going Board of Director gift for SMSgt Elke Adams.  OPEN
12.  Administrative announcements pertaining to the evening’s Regional Meetings and the start of the general business meeting were made.  Meeting recessed at 1200 hours.  NOTE:  President Kohler and Region 2 Director Dahl arrived the afternoon of 21 July and were in attendance for the Regional Meetings.
13.  President Kohler resumed the Board of Directors Meeting at 0730 hours on 23 July 2005.  Kohler welcomed Command CMSgt Terry Henderson, 2005 Outstanding Graduate of the Year.  Administrative announcements made by Kohler.  
14.  OLD BUSINESS (Continued).

     a.  Seminar Minutes.  Under Old Business of the Seminar 37 General Business Meeting, minutes of the Seminar 36 General Business Meeting, 26 – 30 July 2004 dated 20 August 2004 were approved as written.  CLOSED
     b.  Constitution and By-Laws.  The three motions to the Constitution were voted on during Old Business of the Seminar 37 General Business Meeting.  Secretary Hoop briefed the Board of Directors on what was discussed during the Constitution and By-Laws Committee and what the committee would like to bring to the general membership.  Discussion by those present.  The Board of Directors does not concur with the proposed first reading of an Association name change.  CLOSED

     c.  National Outstanding Airmen of the Year 2005.  President Ex-Officio Durbin presented a breakdown of the cost for this year’s presentation.  Total cost:  $500.73, which included:  $150.00 – $50 savings bonds (six @ $25.00), $159.10 – name plates (six @ $25.16 plus $8.14 postage), $176.85 – memberships (five @ $35.00 plus $1.85 postage), $14.78 – administrative supplies.  President Kohler reported on this year’s event.  Recommendation was made to change the title of the business item to “National Outstanding Airmen of the Year 2006” and to change the point of contact to Kohler.  CLOSED
15.  President Kohler presented a certificate of appreciation to President Ex-Officio Durbin and Delta Design for their corporate sponsorship.

16.  With Old Business open, Board of Directors recapped those items discussed during the first portion of the Board of Directors Meeting, bringing President Kohler and Region 2 Director Dahl up-to-speed and to see if any additional items could be closed.  

17.  OLD BUSINESS (Continued).  NCOAGA Executive Director Position Ad Hoc Committee, 501(c)(3) Status Ad Hoc Committee.  First Vice President Calfa summarized what has transpired within the two ad hoc committees.  Calfa recommended to have the 501(c)(3) paperwork completed by the Fall Board of Directors Meeting so Board of Directors can review and paperwork submitted.  Discussion by those present.  OPEN

18.  Meeting recessed at 0835 hours; meeting resumed at 0850 hours.

19.  OLD BUSINESS (Continued).

     a.  Chapter 1 Charter.  President Kohler stated there has been no word from Lt Gen Daniel James’ office on the signing of the charter.  Kohler will meet with Command CMSgt Dick Smith during Seminar to discuss.  OPEN
     b.  Restructuring Board of Directors.  Secretary Hoop briefed the Board of Directors on what was discussed during the Constitution and By-Laws Committee regarding the proposed changes (two each) from the November Board of Directors Meeting.  Discussion by those present; Board recommends approval.  CLOSED
20.  Guest CMSgt Janice Richardson, Seminar 36 chairman in attendance at 0915 hours.

21.  OLD BUSINESS (Continued).

     a.  Seminar 36 – Charlotte, NC (26 – 30 Jul 04).  CMSgt Janice Richardson, Seminar 36 chairman presented the After Action Report that was presented to the Seminar Committee.  CLOSED

     b.  Board of Directors Minutes.  Hoop asked for corrections to the April 2005 Board of Directors Meeting minutes dated 28 April 2005.  Hearing none, Hoop moved to accept the minutes as written.  Seconded by Region 3 Director Nelson.  Motion carried.  CLOSED

     c.  NCOAGA Video.  President Kohler recapped his vision and concept of a NCOAGA video.  President Ex-Officio Durbin stated if given the information, she and her husband would develop.  OPEN

     d.  Chapter 1 Self-Sufficiency.  Recommendation was made to combine this item with Old Business item “501(c)(3) Status Ad Hoc Committee”.  CLOSED

     e.  Apr 05 Meeting with Legal.  President Kohler stated BRAC issues at his local unit have been keeping him quite busy and he hasn’t had the opportunity to reschedule a meeting with Legal.  OPEN

     f.  Other Possibilities for Paying Bills.  Treasurer Rupp briefed the Board of Directors on what was discussed during the Finance Committee.  The committee voted to stay with the required two-signatures on writing checks; therefore, making payments on-line is not an option.  Recommendation was made to leave this business item open and to revisit available options with Treasurer.  OPEN
22.  Meeting recessed at 1000 hours; meeting resumed at 1015 hours.  President Kohler turned the gavel over to First Vice President Calfa.  Kohler exited the meeting to visit with Command CMSgt Smith.
23.  OLD BUSINESS (Continued).  Link on Other Web Sites.  Point of contact for this business item, Region 6 Director Andrews, not in attendance at meeting; no update on issue available.  Region 5 Director Welton relayed a success story to the Board of Directors.  Recommendation was made to add another point of contact to work the issue.  Recommendation was made to add Calfa.  OPEN

24.  First Vice President Calfa turned the gavel back to President Kohler at 1030 hours. 

25.  OLD BUSINESS (Continued).

     a.  Chapter 1 Charter.  President Kohler summarized his visit with Command CMSgt Smith.  Kohler passed out a memorandum from NGB/CF dated 7 Jun 05, subject:  Charter of the Air National Guard (ANG) Non-Commissioned Officer Academy Graduate Association (NCOAGA).  Memorandum states, “There is no “grandfather clause” that would permit DANG to endorse the charter.  We understand that DANG did charter the NCOAGA in 1968, but such conduct is clearly prohibited under current regulation.  The rules have substantially evolved since the original charter was signed”.  Bottom line of what was written in the memorandum – financially NGB can no longer support the NCOAGA Board of Directors.  Recommendation was made to leave this business item open as Kohler follows-up with Smith.  OPEN
     b.  Graduate Guidelines.  President Kohler asked to add Second Vice President Uthe as a point of contact to assist in developing questions.  Kohler asked the point of contacts to meet following the awards luncheon.  In addition, point of contacts will meet with DAL, Graduate Washburn to talk about his “lessons learned” from the past six years.  OPEN
     c.  Membership Status on the Web.  DAL, Membership Creasser e-mailed the Webmaster updated membership statistics for the web site.  Creasser stated she will start forwarding membership updates on a monthly basis for the web site.  CLOSED
     d.  2006 Budget.  Treasurer Rupp briefed changes the Finance Committee made to the 2006 budget.  Income changes:  Scholarship and Gift Shop.  Expense changes:  Scholarship, EDTEC, Graduate, Gift Shop, Executive Board, Parliamentarian, professional fund raiser, and miscellaneous account.  CLOSED 
26.  Coin check by Region 5 Director Welton; $9.00 was collected.
27.  Meeting recessed at 1100 hours to prepare for the awards luncheon.

28.  President Kohler resumed the Board of Directors Meeting at 0730 hours on 24 July 2005.  Administrative announcements were made by Kohler.  Kohler suspended Old Business; opened New Business.

29.  NEW BUSINESS.  

     a.  Enlisted Conference (San Antonio, TX).  This year’s Enlisted Leadership Symposium will be held 13 – 17 November.  In the past, one or two Board of Directors has been funded by NGB to attend and man a NCOAGA booth.  President Kohler stated NGB will not be funding anyone to attend this year’s symposium.  Discussion was held by those present to determine if we want to send someone to setup/man a NCOAGA booth.  Attendance would need to be funded by the Association, individual expense, or unit expense.  Region 2 Director Dahl expressed her desire to attend the symposium, which would also allow her to make contact with local chapters.  Motion by DAL, Ways and Means Schulz for the Association to fund MSgt Dahl’s trip to the Enlisted Leadership Symposium 2005, 13 – 17 November in San Antonia, Texas at an approximate cost of $700.00.  Seconded by Treasurer Rupp.  Discussion.  Motion carried.  OPEN     
     b.  Laptop for the Position of Secretary.  A computer and/or laptop have never been purchased for the position of Secretary; secretaries in the past have used their own resources.  Secretary Hoop has been in contact with SMSgt Christine Akers who is running for the position of Secretary.  Akers indicated she doesn’t have a laptop available to do Association business.  Treasurer Rupp stated he has the laptop that was used for the position of Treasurer before the Association upgraded to the current Treasurer laptop.  Rupp stated the laptop has Microsoft Office installed.  Although it is an older laptop and runs a little slow, Rupp feels this laptop would met the needs of the Secretary in preparing minutes, updating the AGH, etc.  First Vice President Calfa feels there would be no problem with his unit assisting in upgrading the memory in the laptop.  Recommendation was made for Rupp to forward the laptop to Calfa to upgrade and forward onto the newly elected Secretary.  OPEN

     c.  Restricting Seminars to CONUS.  The Association needs to start looking at the attendance at Seminars and what can be done to increase its attendance.  Need to start considering the expenses incurred, such as hotel, cost of travel when scheduling Seminars in locations such as Hawaii and Puerto Rico.  Perhaps the Seminar Committee and Board of Directors need to set a window of not scheduling a Seminar at a high-end location for the next 5 – 10 years until the Association becomes solvent and membership grows.  Discussion by those present.  Recommendation was made to restrict the dollar amount of the registration fee, host hotel, and activities.  Recommendation was made to add information to the Seminar How To section of the AGH to keep in mind making attendance feasible to Senior Airmen and up.  Region 2 Director Dahl referenced AGH Section 3-10, Seminar Committee.  Recommendation was made to close the business item; item was added to the agenda for feedback and expressing concerns, if applicable.  CLOSED
30.  Meeting recessed at 0845 hours; meeting resumed at 0900 hours.

31.  NEW BUSINESS (Continued).

     a.  Publishing Software for Position of DAL, Graduate.  DAL, Graduate Washburn commented that he has been using his own publishing software during the six years he has been in the position of DAL, Graduate.  He has spoken with Capt Karen Wilson who is running for the position of DAL, Graduate.  Wilson indicated she doesn’t have her own publishing software to prepare the Graduate.  Washburn recommends the Association purchase Adobe in Design at an estimated cost of $500.00 for the position of DAL, Graduate.  Discussion by those present.  The 2006 DAL, Graduate budget would cover the purchase of publishing software; if needed to perform the job, the newly elected DAL, Graduate may purchase.  CLOSED
     b.  Scholarship Possibility.  Although she added this business item to the agenda, Region 1 Director Price would like to rescind the item at this time.  Price will add back to the agenda when more information is available.  CLOSED
32.  Past President MSgt Phyllis Oster, Chapter 9/Region 1 in attendance at 0910 hours.

33.  NEW BUSINESS (Continued).

     a.  Traveling Banner.  Region 1 Director Price stated she was approached by Chapter 2 (Puerto Rico) to keep the banners for display locally until further required by the Association.  Comment was made there is a need to inventory Association items and know where they are at all times.  Recommendation was made that if the banners were left in Puerto Rico, request Chapter 2 sign a hand receipt.  Banners will be required for the Enlisted Leadership Symposium in November.  When asked, Price had approved leaving the banners in Puerto Rico until they are advised to forward on.  CLOSED 
     b.  Membership Incentives 2005 – 2006.  First Vice President Calfa added this business item to the agenda; however, he was not prepared to discuss.  Calfa asked for the item to remain open so he could work the item, e-mailing Board of Directors with ideas to review before discussing at the Fall Board of Directors Meeting.  OPEN
     c.  Webmaster.  Although she is going off of the Board this Seminar, Secretary Hoop volunteered to continue working the NCOAGA web site if the Board so desires.  Hoop answered questions by the Board of Directors.  Motion by Second Vice President Uthe to allow out-going Secretary Hoop to continue acting as the Association’s webmaster.  Seconded by DAL, Graduate Washburn.  Motion carried.  First Vice President Calfa expressed his appreciation of the web site and everything Hoop has done to get it this far and keeping it maintained.  Round of applause by Board of Directors.  CLOSED
     d.  Appointment of DAL, Ways and Means.  President Kohler is in receipt of one nomination package for the appointed position of DAL, Ways and Means.  Nomination package has been received from MSgt Doug Schulz, Chapter 76/Region 3.  In accordance with the Association’s By-Laws, Article III – Officers, Section 2, paragraph B, Kohler appointed Schulz as the DAL, Ways and Means.  Appointment was confirmed by the Board of Directors.  CLOSED

     e.  Appointment of DAL, Parliamentarian.  President Kohler is in receipt of two nomination packages for the appointed position of DAL, Parliamentarian.  Nomination packages were received from SMSgt (Ret) Lang Anderson, Chapter 76/Region 3 and MSgt (Ret) Les Roberson, Chapter 89/Region 6.  Kohler has talked with both individuals.  In accordance with the Association’s By-Laws, Article III – Officers, Section 2, paragraph B, Kohler appointed Anderson as the DAL, Parliamentarian.  Appointment was confirmed by the Board of Directors.  CLOSED
     f.  DAL, Webmaster.  As a Regional Director, Region 2 Director stated she needs help with putting items on her Region’s web site.  Dahl feels there is a need to move the position of webmaster under publicity and special projects or there is a need to create a position titled DAL, Webmaster.  President Kohler asked to leave this item open and be prepared to discuss at the Fall Board of Directors Meeting.  OPEN 
34.  President Kohler suspended New Business and returned to Old Business.

35.  OLD BUSINESS.  Open Board of Directors Positions.  President Ex-Officio Durbin asked to close business item; nominations took place during the Seminar 37 General Business Meeting.  CLOSED
36.  President Kohler suspended Old Business and returned to New Business.

37.  NEW BUSINESS.  Training Certificates for Seminar PME.  DAL, Ways and Means Schulz stated the Seminar 37 Command Post questioned what to do with the Seminar 37 professional military education (PME) attendance rosters.  Command Post was unaware of preparing training certificates for those attending PME training.  Schulz talked with the Seminar 36 chairman and found that they didn’t prepare certificates for Seminar 36 PME attendance.  CMSgt Thornell volunteered to take the names back to the TEC and have his staff complete and mail this year.  If his office is aware of the registration numbers prior to Seminar, Thornell stated they could print off the required number of certificates, plus 10 percent, with his electronic signature and bring along.  DAL, Parliamentarian Anderson will present a change to the AGH, Attachment 8-1, Seminar How To adding the responsibility of coordinating with the Commandant, ANG Enlisted PME to ensure a sufficient number of training certificates are brought to the Seminar to the position of PME Liaison.  CLOSED

38.  President Kohler suspended New Business and opened Remarks for the Good of the Association.

39.  REMARKS FOR THE GOOD OF THE ASSOCIATION.

     a.  Secretary Hoop.  Bitter sweet leaving.  Has enjoyed working with every Board of Director, past and present.  Promises to stay involved with the Association.  If there are any questions, you have telephone number and e-mail, don’t be afraid to call or write.  
     b.  DAL, Graduate Washburn.  Has enjoyed serving on the NCOAGA Chapter 1 Board of Directors.  His eyes and ears will always be open. 

     c.  Region 4 Director.  1)  Thanks to all three individuals going off the Board; appreciates everyone’s hard work and dedication to the Association.  2)  Chapter 19 has started up an enlisted forum on their base.  Attendance has been good.  Will add information on the “Function How To” section of the web site.
    d.  Region 2 Director.  Has appreciated working with everyone on the Board of Directors.  Everyone is working hard to make this a better Association, keep up the great work.
     e.  Commandant, ANG Enlisted PME Thornell.  1)  Expressed his thanks to out-going Board of Dirctors.  2)  Need to polarize membership; need to bring young and old together.  Not sure how to do so, but need to work on doing.  3)  “Go-Getter” Award.  Present justification and guidelines to the Awards and Memorials Committee.   
     f.   President Ex-Officio.  1)  Thanked the Board of Directors for working together all of the years she has served on the Board.  2)  Has volunteered to work with Past President Phyllis Oster and Chapter 88 on locating the missing Minutewoman statue.  3)  Asked the Board of Directors to remember the Board is a team; no one can do the job by themselves.  4)  Asked the Board of Directors to remember the retirees; they provide a lot of corporate knowledge and good suggestions.
     g.  DAL, TEC Hafner.  Need to continue selling PME.  Need to convince individuals Association is a worthwhile organization to belong to.  Need to recognize those individuals who are top recruiters in getting new members. 
     h.  DAL, Ways and Means Schulz.  Thanked the three out-going Board of Directors for everything they have done for the Association and for the help they have provided him as a member of the Board.
     i.  Region 1 Director Price.  Expressed her thanks to all of the out-going Board of Directors.
     j.  Region 5 Director Welton.  1)  Thanked the out-going Board of Directors for their dedication to the Association.  2)  Piggy-backed off of DAL, TEC comments on promoting the Association as a viable Association to join.  3)  Need to be an advocate of the new business item “DAL, Webmaster.  The world wide web is our avenue of getting our word out and to sell ourselves.
     k.  DAL, Parliamentarian Anderson.  1)  Extended his thanks to the three out-going Board of Directors and expressed his appreciation for everything they have done.  2)  Thanked the Board of Directors for their confidence in him by re-appointing him to the position of DAL, Parliamentarian.  
     l.   Region 3 Director Nelson.  Expressed her thanks to the three out-going Board of Directors.
     m.  Treasurer Rupp.  Expressed his thanks to the three out-going Board of Directors.
     n.  First Vice President Calfa.  Extended his thanks to the three out-going Board of Directors.  Welcomed back DAL, Ways and Means Schulz and DAL, Parliamentarian Anderson to the Board of Directors.  Thanked the Board of Directors for moving with him into the next year as he leads the Association in the position of President; will be a lot of work, but it will be an exciting year.
     o.  DAL, Membership Creasser.  1)  Stated only had one member sitting on the Membership Committee this Seminar.  Once committee business was completed the two of them visited; was asked if the Association was an exclusive organization/guard members not accepted.  Stated was surprise by the comment and discussed.  Need to ensure rumor is stopped and all individuals are invited to join the association.  2)  Stated she doesn’t need the actual in-residence diploma attached to membership applications; she will take anything that reflects PME completion, i.e. letter from Base Training.
     p.  Second Vice President Uthe.  Growing up there was a television show that aired in Sioux Falls called Captain 11.  Looking for something in his wallet this Seminar he found the Captain 11 pledge.  After reading the pledge out loud, stated he feels the words he was taught growing up can still be used today.  Pledge reads:  “Captain 11.  Today’s man of the future.  One man in each century is given the power to control time.  The man chosen to receive this power is carefully selected.  He must be kind.  He must be fair.  He must be brave.  You have fulfilled these requirements, and we of the outer galaxies, designate to you the wisdom of Solomon and the strength of Atlas.  You are Captain 11!”

     q.  President Kohler.  Presented a letter from Jerry Beck.  Beck made a $500.00 contribution to the Association’s Be Square Society in honor of John VanRoo and Bill Goyer. 
40.  Administrative announcements by President Kohler.  Meeting recessed at 1045 hours.  

41.  Board of Directors met at 0700 hours on 25 July 2005 for a buffet breakfast which was hosted by President Ex-Officio Kohler.  Remarks by Kohler.  Remarks by Seminar 37 chairman CMSgt Antonia Reyes and co-chair CMSgt Franklin Martinez.  President Calfa called Anne Winner, wife of DAL, Parliamentarian Anderson forth.  Calfa thanked Winner for her assistance and advice on the subject of 501(c)(3).  Calfa presented Winner with a NCOAGA President’s coin.

42.  Following breakfast, President Calfa resumed the Board of Directors Meeting at 0800 hours.  Calfa welcomed the newly elected Board of Directors.  Calfa returned to New Business.

43.  NEW BUSINESS.  Fall Board of Directors Meeting.  Primary dates for the Fall Board of Directors Meeting are 28 – 29 October (travel 27th and 30th) with alternate dates of 21 – 22 October (travel 20th and 23rd).  Location:  Hyatt Regency Wind Watch Hotel, Hauppauge Long Island, New York.  Recommendation was made to fly into LaGuardia Airport and shuttle to hotel.  Approximate drive to Long Island is one hour.  
44.  President Calfa thanked Command CMSgt Dick Smith for his attendance at Seminar 37 and for his support throughout the past year.  Remarks by Smith.  

45.  President Calfa thanked CMSgt Joe Thornell for his attendance at Seminar 37 to include PME instructors and for his support of the Association throughout the past year.  Remarks by Thornell.

46.  President Calfa highlighted his expectations of the coming year. 
47.  President Calfa asked for any other New Business.  New Business closed.

48.  President Calfa asked for any other Old Business.  Old Business closed.

49.  President Calfa asked for any other Remarks for the Good of the Association.  

50.  REMARKS FOR THE GOOD OF THE ASSOCIATION.  DAL, Ways and Means.  1)  Presented the following monies Treasurer Rupp:  $341.50 – Sale of coin holders, polo shirts, hats, etc. during Seminar 37; $675.00 – Travel Log memberships; $1,800.00 – Seminar 37 quilt ticket sales; and $100.00 – 2005  corporate sponsorship from Delta Design (Lynn and Don Durbin) (Silver sponsorship category).  2)  Thanks to everyone who donated items to the Travel Log.  Those individuals who join the Travel Log during Seminar really enjoy the tradition of the Travel Log drawing at the close of Seminar.  
51.  President Calfa asked for any other Remarks for the Good of the Association.  Remarks for the Good of the Association closed.

52.  “Hot Wash” was performed by Board of Directors.  

53.  There being no further business, the meeting adjourned at 1000 hours on 25 July 2005.  
                                                                                             // Signed //

                                                                                 LORI HOOP, MSgt, SDANG

                                                                                 NCOAGA Chapter 1 Out-Going Secretary
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