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	AIR NATIONAL GUARD

NONCOMMISSIONED OFFICER ACADEMY GRADUATE ASSOCIATION

CHAPTER 1


8 January 2005
MEMORANDUM FOR ANG NCOAGA CHAPTER 1 BOARD OF DIRECTORS

FROM:  ANG NCOAGA Chapter 1 Secretary

SUBJECT:  Minutes of the Board of Directors Meeting, 12 – 13 November 2004
 1.  The Board of Directors Meeting of the Air National Guard (ANG) Noncommissioned Officer Academy Graduate Association (NCOAGA) was called to order at 0800 hours on 12 November 2004 in the Pinnacle Board Room, InterContinental San Juan Resort and Casino, San Juan, Puerto Rico by President Bill Kohler.  All in attendance said the Pledge of Allegiance.  MSgt (Ret) Jerry Rupp gave the invocation.

 2.  Roll call by MSgt Lori Hoop; Board of Directors in attendance answered with their room number.  Hoop stated a quorum was present.
a.  Present.  President CMSgt William Kohler; Second Vice President SMSgt Kevin Uthe; Region 1 Director CMSgt (Ret) Nancy Price; Region 2 Director MSgt Linda Dahl; Region 4 Director MSgt Sally Skipper; Region 5 Director CMSgt Ray Welton; Treasurer MSgt (Ret) Jerome Rupp; Secretary MSgt Lori Hoop; Director-at-Large (DAL), Parliamentarian SMSgt (Ret) Lang Anderson; and Liaison National Guard Bureau (NGB) CMSgt Dick Smith.

b.  Excused.  First Vice President SMSgt John Calfa; Region 3 Director MSgt Lyndi Nelson; Region 6 Director (to be announced); DAL, Graduate MSgt (Ret) Chuck Washburn; DAL, Membership MSgt (Ret USAFR) Belinda Creasser; DAL, Ways and Means MSgt Douglas Schulz; DAL, TEC CMSgt (Ret) Art Hafner; President Ex-Officio MSgt (Ret) Lynn Durbin; and Commandant, ANG Enlisted Professional Military Education (EPME) CMSgt Joseph Thornell.

c.  Guests.  Command CMSgt Franklin Martinez, 156 Airlift Wing (AW); CMSgt Antonia Reyes, Seminar 37 Chairman; and CMSgt Janice Richardson, Seminar 36 Chairman.
 3.  Chief Antonia Reyes welcomed the Board of Directors to San Juan and the InterContinental San Juan Resort and Casino.  Administrative announcements were made by President Kohler.  

 4.  REPORTS.  In advanced of the November 2004 Board of Directors Meeting, Board members were asked to submit an electronic report outlining the activities they had accomplished since the July 2004 Board of Directors Meeting.  President Kohler asked if there were any clarifications to the reports.  Kohler asked that future monthly reports only contain Association business (bullet statements of what doing).  Recaps of the reports include:  
a.  First Vice President.  No report submitted.   
b.  Second Vice President.  Forwarded address changes to DAL, Membership.  Received/processed notification of death of member.  Was in contact with First Vice President on correcting the Outstanding Graduate of the Year medallion and ensured the 2004 Outstanding Graduate of the Year, MSgt Jeffrey Nelson, received the corrected medallion.  Passed on Region 3 Director information to newly elected Region 3 Director.  Updated the Major General I.G. Brown Command Excellence Trophy and Outstanding Graduate of the Year “congratulatory/thank you for your participation” sample letters for future use.  
c.  Region 1 Director.  Submitted article to The Graduate.  Researched 501(c)(3) fundraising issues.  Worked issues of deceased member names.  Coordinated with Utah on issues related to Seminar travel from Salt Lake City.  Worked with Moffett to recognize award winner not at Seminar on web site.
d.  Region 2 Director.  Upon receiving membership report from DAL, Membership, sent Region 2’s three newest members welcome letters, along with two thank you notes for membership renewal.  Coordinated October 2004 Commander’s Call recognition of resident professional military education (PME) graduates in lieu of regular quarterly awards luncheon.  Submitted article to The Graduate, Issue 145.  Sent MSgt Phyllis Oster requested information on what Chapter 54 is doing to assist the Wing concerning PME, particularly resident PME.  Sent pictures of Wing Commander awarding graduates of Airman Leadership School (ALS), Noncommissioned Officer Academy (NCOA), and Senior Noncommissioned Officer Academy (SNCOA) their resident graduate awards at Wing Commander’s Call.  (Wing Commander also re-presented the Region 2 Major General I.G. Brown Command Excellence Award winner his trophy.)  Worked Executive Director position description as part of the ad hoc committee.  Accepted invitation to speak on 5 November at the Arkansas ANG State Enlisted Symposium in Hot Springs.  Updated briefing material and reproduced same for an audience of approximately 70 individuals.  Received and reviewed listing from DAL, Membership of units receiving The Graduate.  Announced Regional Meeting will be held 18 – 20 March 2004 in St Louis, Missouri.  Chapter 14 will be hosting the meeting.
e.  Region 3 Director.  No report submitted.
f.  Region 4 Director.  Ordered coin holder from DAL, Ways and Means for display in office for prospective buyers to see, along with verbally advertising the coin holders.  Sent sorted membership list to Region contacts regarding bad addresses.  Corresponded with Chapter 68 president about reviving their chapter again, gave out information about my chapter’s quarterly enlisted program.  Corresponded with Chief (Ret) George Vitzthum about a chapter he’s been trying to get activated again.  Corresponded with MSgt Jamey Edwards, Chapter 19 about chapter membership drive.  
g.  Region 5 Director.  Presented MSgt Carstens, Chapter 28 a letter of recognition on her recent SNCOA graduation.  Presented TSgt Smith, Chapter 28 a letter of recognition on his recent NCOA graduate.  Presented SrA Martin and SrA Lecky, Chapter 28 a letter of recognition on their recent ALS graduation.  Worked a membership issue with DAL, Membership for a Chapter 28 member.  Wrote letter addressing membership issues to the unit State Command Chief, Wing Command Chief, 103 Fighter Wing (FW) Chiefs and First Sergeants.  Provided MSgt Oster with requested information on what chapter is doing to assist the Wing concerning PME, particularly resident PME.  Sent messages to President Ex-Officio acknowledging receipt of badges that were ordered.

h.  Region 6 Director.  Open position.
i.  Treasurer.  Paid bills.  Deposited funds.  Wrote articles for The Graduate, Issues 144 and 145.  Worked on 501(c)(3) application.  Renewed bond insurance.

j.  Secretary.  Typed/distribution the July 2004 Board of Directors Meeting minutes and Seminar 36 minutes.  Updated/distributed the Association Guidance Handbook (AGH) with approved changes.  Updated the Association’s By-Laws with Seminar 36 approved motions.  Prepared/distributed handout outlining the Constitutional motions which are currently on the floor.  Updated the NCOAGA web site with updates from Seminar 36 and other miscellaneous changes.  In accordance with (IAW) the Association’s By-Laws, via e-mail, notified/congratulated MSgt Lyndi Nelson on being elected as the Region 3 Director.  Forwarded new Board of Directors electronic copies of the Association’s Constitution, By-Laws, AGH, and past Board of Directors Meeting minutes and Seminar minutes.  Updated the NCOAGA Board of Directors point of contact listing, The Graduate Board of Directors point of contact listing, Regional breakout map/Board of Directors handout.  Submitted article to The Graduate, Issue 144 and 145.  Worked assigned Old and New Business items.  Renewed web site hosting plan with Host for Web, Inc. and our domain name with worldclassservers.com for one additional year.  
k.   Director-at-Large, Membership.  No report submitted.
l.   Director-at-Large, Graduate.  Completed/printed/mailed The Graduate, Issue 144.  Currently working on Issue 145 for a December 2004 mailing.  Maintained a continued dialog with working with the tax status ad hoc committee.  Submitted agenda items for the November Board of Directors Meeting.  Assisted DAL, Membership in helping her with her first membership mail listing for Graphic Fox, Inc.  Always been available for contact via e-mail as well as phone contact during his RV travels throughout the country.
m.  Director-at-Large, Ways and Means.  Was able to formally present the scholarship check to Ashley Kobza at the September UTA.  Received all the shirts back from the embroiderer and got them sent to all the folks that ordered at Seminar and since then.  Likewise on coin holders.  Deposited all monies for ordered shirts and coin holders.  Started to balance the books on all items in order to send the Treasurer a check for everything that has been sold so far.  Received and reviewed listing from DAL, Membership of units receiving The Graduate.  Started working the children’s holiday party with his Family Readiness office.  Contacted the Treasurer to get cost information for the last and previous issues of The Graduate, along with contacting DAL, Membership on the number of mailing labels provided.  Working provided information with the ad hoc committee.  Received an order for one burial flag case and in the process of getting the glass etched.  Case completed and ready to go, except for glass.  Continuing to forward information to chapter members.  
n.  Director-at-Large, TEC.  Briefed NCOA Class 04-5 about NCOAGA and handed out applications, attended awards banquet and graduation and worked gift shop on graduation day.  Briefed ALS Class 05-1 about NCOAGA and handed out applications, along with attending its awards banquet and graduation.  Received two notifications of death of members and will ensure the names are engraved on the obelisk, wrote articles for The Graduate.  Sent a New York flag to First Vice President.
o.  Director-at-Large, Parliamentarian.  Submitted article to The Graduate, Issue 144 and 145.  Responded to several parliamentary, constitution and by-laws inquiries to include one from President Kohler, DAL, Membership and two from chapter presidents.  Solicited 22 volunteers for the Chapter 76 Salvation Army Bell Ringing fundraiser.  Participated in the 10th Annual Paint-a-Thon with ten other Chapter 76 members.  Attended the United States Air Force Memorial dedication ceremony in Washington, DC in September.  Elected Chapter 187 Air Force Association Vice President.
p.  Commandant, ANG EPME.  Worked Old Business items.  Satellite ALS starts January 2005.  Working to get those Staff Sergeants promoted without PME in this class.  Satellite NCOA also starts in January 2005.  Looking for a large class!  ALS 2005-1 is on-board with 111 ANG students and two Canadian Forces students.  Going very well!  Hoping to bring more EPME staff to Seminar 37; however, this is dependant upon airlift and number of attendees.
q.  President Ex-Officio.  Verified appropriate Board members received their badges that had been ordered in September.  Verified that check was sent to Five Star Awards for payment of badges.  Placed a second order for badges.  Was in contact with point of contacts to talk about Old and New Business items.  Started working on Issue 146 of The Graduate article.  Working on revitalizing Chapter 101 at March Air Reserve base.  Working on Chapter 101 listing for DAL, Membership.  E-mailed information on Chapter 101 that Chief (Ret) Vitzthum requested.  No nominations have been received for Board positions to be voted on at Seminar.
r.  President.  Requested PME training for Seminar 37.  Worked/scheduled the November Board of Directors Meeting.  Worked/scheduled the April 2005 Board of Directors Meeting.  Forwarded address changes to DAL, Membership.  Has been in contact with MSgt Scott Andrews of the 123 AW in regards to the Region 6 Director position.  Attended the 4 November ANG ALS graduation and meet with Col Barb Eager, Commander, ANG Training and Education Center (TEC) and Chief Thornell on Association issues to include Employer Days at the TEC (EDTEC) and a NCOAGA video.
 5.  Administrative announcements made by President Kohler.  Kohler presented Chief Smith with his NCOAGA Board of Directors name tag.  Comments by Smith.

 6.  OLD BUSINESS.

a.  Seminar Minutes.  Minutes dated 27 August 2004 were distributed to the Board of Directors and published on the web site.  Hoop asked if there were any noted corrections.  Item will remain open until Seminar 37 at which time the minutes will be approved/disapproved.  OPEN


b.  Board of Directors Minutes.  Hoop noted three corrections to the July Board of Directors Meeting minutes dated 20 August 2004:  1)  Paragraph 9.d., second sentence reads “…advanced”, change to read “…advance”; 2)  Paragraph 28.b., third sentence reads “…to met”, change to read “…to meet”; and 3)  Paragraph 40., first sentence reads “…could met”, change to read “…could meet”.  Hoop asked for additional corrections to the minutes.  There being no further corrections, Hoop motioned to accept the minutes as written/corrected.  Seconded by SMSgt Kevin Uthe.  Motion carried.  CLOSED


c.  Constitution and By-Laws.  First readings (3 each) to the Constitution have been typed and were forwarded to the Board of Directors and posted on the web site.  Announcement of these motions will be published in Issue 144 of The Graduate and again 90 days prior to Seminar.  Amended By-Laws were forwarded to Board of Directors and posted on the web site.  OPEN


d.  Seminar 36 – Charlotte, NC (26 – 30 Jul 04).  MSgt Sally Skipper turned the floor over to Chief Janice Richardson.  Richardson presented the Board of Directors with a brief overview of the final Seminar 36 actions to include a financial update.  Comments by the Board of Directors.  President Kohler presented Richardson with the Seminar Host Award that was not ordered for Seminar 36.  OPEN  

e.  Seminar 37 – San Juan, Puerto Rico (22 – 24 Jul 05).  President Kohler turned the floor over to Chief Reyes.  Reyes briefed the Board of Directors on what’s happening with planning and coordination of Seminar 37.  Noted the registration code on the registration form is incorrect; correct code is “HXNCO”.  The $110.00 registration fee covers an opening ceremonies breakfast and the awards luncheon and banquet.  Reyes covered the organizational chart that was found in the Board of Directors Seminar 37 packets, along with the airline discount U.S. Airways is offering for Seminar 37 travel.  Reyes stated she would be meeting with Chief Richardson on 13 November to discuss Seminar issues.  Reyes asked for clarification on a couple issues she had.  Questions asked by Board of Directors.  Deadlines for submitting Board of Directors annual reports, Seminar ads, and any other items that need to be in the Seminar booklet is 1 June 2005.    
 7.  Meeting recessed at 0850 hours; meeting resumed at 0900 hours.

 8.  OLD BUSINESS (Continued).


a.  Seminar 37 – San Juan, Puerto Rico (22 – 24 Jul 05) (Continued).  Additional questions regarding Seminar 37 were asked of Chief Reyes.  The Seminar 37 Committee will be designing and selling a Seminar coin.  OPEN


b.  Seminar 38 – Hauppauge Long Island NY.  On behalf of SMSgt John Calfa, President Kohler stated Chapter 13 is pressing forward with plans for Seminar 38.  Calfa recently attended a meeting with the host hotel.  OPEN   

c.  National Outstanding Airmen of the Year 2005.  On behalf of the President Ex-Officio, Hoop highlighted notes from MSgt (Ret) Lynn Durbin regarding this business item.  The names of the 2005 Outstanding Airmen of the Year should be released in April.  Durbin questioned if we were still presenting the savings bond, name plate and membership as in the past.  Discussion held regarding the name plate.  Consensus of those present was to stay with the three items as presented in the past.  President Kohler will represent the Association at the 2005 ceremony.  OPEN


d.  EDTEC (Employer Days at the TEC).  While attending a recent ANG ALS graduation, President Kohler met with Col Eager and Chief Thornell and discussed EDTEC.  Kohler expressed his desire to keep the effort, which was started in 2004, alive.  A discussion of the responsibilities ensued.  The present Ops Plan identifies over 70 percent of the support function work to be accomplished by the Executive Officer of the ANG TEC.  Eager expressed her dissatisfaction with this plan as their function at the TEC is to provide training, not setup and conduct employer support activities.  TEC is more than willing to assist with the military function needs of the event, but will not perform the work of locating facilities, setting up meals, contacting speakers, etc.  Kohler volunteered to act as the coordinator.  Discussed a 2005 timeframe and also discussed who would be coming from the states (all regions would be represented).  A key point in the discussions was relevance of employer with the present ops tempo and war efforts.  Kohler is aware of the need for present-guard-focused-employers for this event.  As part of their community service project, TEC students could serve as the escorts.  Discussed the agenda that includes the Director of the ANG.  Will be very difficult to have the General in attendance for an entire day and night.  A solution of Friday evening/Saturday morning was discussed.  Feedback from the Board of Directors.  OPEN

e.  Writing ANG Supplement to AFI 34-223, Private Organization (PO) Program.  In his report, Chief Thornell addressed this business item.  Thornell writes, “Command Chief Smith has asked that I give him input on this AFI and how our association fits into its description of a “Private Organization”.  I am in-progress on this presently.”  Comments by Chief Smith.  Is in receipt of Thornell’s point paper and will be presenting it to the Judge Advocate General (JAG) for a determination if NCOAGA is or is not a private organization.  OPEN
 9.  As a result of the discussion concerning NCOAGA and its classification as a private organization, an administrative announcement was made by President Kohler.  Starting next year, he will not be asking NGB for financial assistance.  Requested New Business item titled “Chapter 1 Self-Sufficiency” be added to the agenda.

10.  OLD BUSINESS (Continued).


a.  Corporate Sponsorship Letter.  On behalf of the Durbin, Hoop highlighted notes in which she sent regarding this business item.  Durbin writes, “Talked to SMSgt Porter about this and she said she had given what she had back to Phyllis Oster.  E-mailed Phyllis and she said she had the draft, but it was on hold until the Chapter One charter was found or re-accomplished.  Was also waiting on the outcome of our tax status.”  Short discussion by Board of Directors.  OPEN

b.  NCOAGA Executive Director Position Ad Hoc Committee.  Comments by President Kohler who expressed his opinion as being not sure if he’s totally on-board with the concept of an Executive Director.  Believes the responsibility of fundraising, in which the ad hoc committee is proposing for the position to accomplish, belongs to the DAL, Ways and Means.  If need, increase the DAL, Ways and Means budget to accomplish his job.  As a member of the ad hoc committee, MSgt Linda Dahl stated her thoughts mirrored Kohler’s.  Discussion by the Board of Directors.  Discussion included our 501(c)(3) status research and resulted in requesting to meet with the JAG during the April 2005 Board of Directors meeting.  OPEN 

c.  501(c)(3) Status Ad Hoc Committee.  Rupp has started filling out the necessary paperwork to request our Association become 501(c)(3), recording the Association as a private organization.  However, from discussion already held, feels we need to suspense this paperwork until it is determined if we are or are not classified as a private organization.  In addition, Rupp feels we will need to re-write our Constitution and By-Laws to align ourselves as being classified as an educational status.  Discussion by the Board of Directors.  Recommendation was made to forward Chief Smith a point paper containing the information already researched so he may meet with the JAG in advance of our requested April 2005 meeting.  OPEN

d.   Chapter 1 Charter.  On behalf of the Durbin, Hoop highlighted notes in which she forward regarding this business item.  Durbin writes, “I have had no luck in finding anyone who has a copy of the charter.  I started working on a listing of the original graduates who chartered the chapter, but the avenue to use now costs money.  I have come to a stand still and would like any suggestions.”  President Kohler stated Chief Thornell has heard from Chief (Ret) John Van Roo and was scheduled to meet with him around the 9th of November.  It is Kohler’s understanding that Van Roo was in on the inception of the Association.  Van Roo believes no charter was ever presented to Chapter 1.  Amongst some items in his possession, Van Roo has letters which have been signed by Maj Gen I.G. Brown.  Recommendation was made to have Rupp contact the Internal Revenue Service to see if anything is on file from when the Association first came into existence.  OPEN 
11.  Meeting recessed at 0950 hours; meeting resumed at 1000 hours.

12.  OLD BUSINESS (Continued).


a.  Duplicate Chapter 1 Charter.  Regarding this business item, Chief Thornell writes, “I have prepared the duplicate charter per the guidance given me by the BOD at the June meeting at the TEC.  I have tried to get scheduled on two occasions but with no success.  I am meeting with a retired Chief Van Roo from Wisconsin on November 10th and 11th at the TEC.  He has source documents from the origination of the association he intends to give me.  I will look these over and then try once again to schedule time with Command Chief Smith and Lt Gen James.”  Item was left open for discussion until Chief Smith or President Kohler could follow-up with Thornell.  OPEN

b.  New Traveling Display Boards.  On behalf of Durbin, Hoop stated she has placed calls into some companies and is currently waiting call backs.  MSgt Oster has checked with the NGB and there is nothing available as previously thought.  Chief (Ret) Nancy Price stated she has also been researching the internet for availability of traveling display boards.  From the donations received at Seminar 36, there's $555.00 in the account to spend on the boards.  Recommendation by President Kohler for Durbin and Price to work together on this item.  OPEN


c.  FrontPage Software for Webmaster and Regional Directors.  Although the general membership at Seminar 36 didn’t approve $1,500.00 for purchase of the software, Hoop asked President Kohler if he was able to find a cheaper source.  Kohler was unable to locate a cheaper source.  Recommendation by Hoop to close this business item.  Discussion by the Board of Directors.  CLOSED

d.  Chapter Charter Dates/Other Historical Data.  Hoop referenced everyone to the recent e-mail from Chief (Ret) Vitzthum which contained an attachment outlining all of the chapters with their chapter number/name, date chartered/presented by/location and who received charter and location of chapter.  Recommendation by Hoop to close this business item.  President Kohler asked all Regional Directors to continue their effort in locating the missing information on their respective chapters and forward to Vitzthum.  Recommendation was made to add this information to the Association’s web site.  CLOSED

e.  Web Page Training.  Hoop stated she didn’t prepare for this business item because of the shorten length of the November Board of Directors meeting, the scheduled evening activity with the Puerto Rico ANG, and not all Regional Directors in attendance.  Requested training included FTP, creating a new page, saving file (file name), adding pictures/links to a page, look at current links not working and compress pictures.  Outside of FTP procedures, which were prepared and distributed to Regional Directors, Hoop felt training on requested items would be more beneficial as one on one with the Regional Director.  Recommendation by Hoop to close this business item.  Discussion by Board of Directors.  President Kohler asked for business item to remain open and worked for the next Board of Directors meeting.  OPEN
13.  President Kohler asked for any other Old Business.  Old Business closed.
14.  NEW BUSINESS.

a.  Update of NCOAGA TEC Briefing.  On behalf of the Durbin, Hoop highlighted notes in which she sent regarding this business item.  Durbin writes, “Talked to Chief Art and he said he had briefed Class 04-5.  He said he encouraged membership in professional associations, and then specifically briefed the NCOAGA and handed out applications.  Only had about 10 minutes, but at least got the message out.”  President Kohler commented that in visiting with students, they didn’t even know about the association at unit level.  Kohler would like to see chapters briefing individuals about NCOAGA before they attend in-residence PME.  Discussion held by the Board of Directors which included the PowerPoint presentation currently on the Association’s web site.  Recommendation was made to have Durbin and Chief (Ret) Art Hafner reviewed the PowerPoint presentation.  OPEN 

b.  Restructuring Board of Directors.  President Kohler distributed a proposed restructure of the Board of Directors that was discussed at the April 2004 Executive Branch Meeting.  Kohler reminded Board of Directors that any changes to the Board of Directors structure would have to be approved by to the general membership to change the Constitution; By-Laws and AGH would change accordingly.  
15.  Meeting recessed at 1045 hours; meeting resumed at 1100 hours.

16.  NEW BUSINESS (Continued).  Restructuring Board of Directors (Continued).  President Kohler, Rupp, and Hoop recapped the discussions which were held on this business item when discussed at the Executive Branch Meeting.  Discussion from the Board of Directors to include discussion on the current voting structure; if elected to a position, individual needs to vote on behalf of those who elected them; the proposed voting/non-voting positions; determining a quorum; if dissolve the position of Second Vice President, can duties realistically be incorporated into the positions of First Vice President/President; eliminating the position of President Ex-Officio/losing “corporate knowledge”; continuity purposes President hold position two years.  Kohler highlighted the items that were discussed when he met with Col Eager and Chief Thornell in regards to the structure.  Recommendation made by those Board of Directors in attendance to keep the position of Regional Director as an elected/voting Board of Director.  Rupp motioned to make recommendation to the Constitution and By-Laws Committee to change the term of President to two years.  Seconded by Dahl.  Motion carried.  Rupp motioned to make recommendation to the Constitution and By-Laws Committee to merge the positions of First Vice President and Second Vice President to Vice President.  Seconded by Dahl.  Motion carried.  Recommendation made by SMSgt (Ret) Lang Anderson to create an ad hoc committee to present proposed changes to the Constitution and By-Laws Committee rather than the changes coming from the Board of Directors.  Discussion.  Kohler stated he will present the proposals to the committee.  
17.  Chief Smith stated Chief Thornell returned his call regarding his visit with Chief (Ret) Van Roo.  Thornell meet met with Van Roo and is in possession of documents and pictures in which Van Roo had.  From the documents received, the Association did in fact start under Maj Gen I.G. Brown.  Thornell will develop a point paper to present to Gen James.  For the Association records, Hoop asked for a copy of this point paper once completed.   
18.  Meeting recessed at 1215 hours for a tour of the host hotel to include the meeting rooms, etc. that will be used in conjunction with Seminar 37.  In addition, Board members were served a meal by the hotel to sample the two possible entrees for the banquet.  Banquet meal was selected following the meal.  Meeting resumed at 1430 hours.

19.  NEW BUSINESS (Continued).  

a.  Restructuring Board of Directors (Continued).  Those present discussed the proposal of changing the positions of DAL, Graduate and DAL, Membership to an appointed/non-voting Board of Director.  Chief (Ret) Nancy Price motioned to make recommendation to the Constitution and By-Laws Committee to change the positions of DAL, Graduate and DAL, Membership from an elected/voting Board of Director position to an appointed/non-voting Board of Director position.  Seconded by Rupp.  Motion carried.  Discussion was held on the subject of eliminating the position of President Ex-Officio.  The consensus of those present was to keep the position as is.  OPEN

b.  Association Theme.  President Kohler would like to see the Association develop a theme, which could promote our identity.  Theme could be incorporated into our letterhead and other items such as business cards, web site, and advertising banners.  Kohler asked those in attendance to think about a theme they would like to use.  Item will be re-addressed before the end of the meeting.  

c.  NCOAGA Video.  To revitalize the Association, President Kohler would like to develop a video which supports the Association’s efforts, etc.  Kohler talked with Col Eager and Chief Thornell regarding the making of such a video.  While they support the idea, they are unable to volunteer the TEC to assist in the creation since the project has no official tie to the ANG.  Recommendation was made to proceed with the project, but have an NCOAGA member who is good with video editing compile the components from the chapters.  Kohler will pursue this item.  OPEN 

d.  NCOAGA Letterhead Template.  In working on other Association business, President Kohler questioned if it was time to redesign the Association’s letterhead.  As a result, Kohler asked Hoop to prepare background data on this New Business item.  Hoop handed out samples of letterhead which is currently used by Board of Directors, along with samples of the header written in different fonts.  Hoop noted in designing a template, could use a variety of fonts; however, recommends using a common font because another member of the Board may not have the unique font installed on their computer.  Need to brainstorm a logo design, perhaps incorporating the new Association theme.  If no volunteers step forth to work the logo design, Hoop stated she would check with her unit’s Multimedia work center for possible assistance.  OPEN


e.  Biographies on the Web Site.  Prior to the Board of Directors meeting, President Kohler and Hoop discussed the Board of Directors biographies on the NCOAGA web site, in particular the biographies are not written in the same format or in the format as outlined in AFH 33-337, The Tongue and Quill.  Referencing AFH 33-337 and the biographies of Gen Jumper, Gen James, and Chiefs Smith and Thornell, Hoop drafted a biography on Kohler and herself, which she distributed to those present.  Kohler expressed his feelings that our biographies should be written in the current format; if we don’t set the example as PME graduates, who will?  Discussion.  Recommendation was made to convert the biographies to the new format.  Hoop volunteered to assist in this project.  OPEN
20.  Meeting recessed at 1535 hours; meeting resumed at 1545 hours.
21.  President Kohler turned the floor over to Chief Smith, who addressed those in attendance.  The floor was open for questions.
22.  Meeting recessed at 1630 hours.

23.  President Kohler resumed the Board of Directors Meeting at 0900 hours on 13 November 2004.

24.  REPORTS (Continued).  Treasurer.  Net worth as of 11 November 2004:  $102,639.68.  Income and Expense Report 1 January – 12 November 2004:  Total Income:  $17,700.33.  Total Expenses:  $26,218.70.  Income Less Expenses:  $(8,565.47).  Discussion.  Rupp motioned to accept the Treasurer’s Report as written.  Seconded by Skipper.  Motion carried.  
25.  NEW BUSINESS (Continued).  

a.  Spring Board of Directors Meeting, 9 – 12 Apr 05.  President Kohler has booked the conference room and individual sleeping rooms at the Crowne Plaza Resort for a two-day Board of Directors Meeting in April.  However, in talking with Chief Smith, not sure if funding will be available to support this location.  Kohler is currently looking into other options.  Kohler asked those Board members in uniform to visit with their unit for unit funding.  Discussion.  OPEN

b.  Chapter Membership Listings on the Web Site.  Item was added to the agenda as a result of discussion between President Kohler and Hoop regarding biographies on the web site.  For documentation purposes, Kohler wanted to have in the minutes that we will not publish membership listings on the web site because they contain personal information such as home address.  Discussion.  Consensus of those in attendance, allow the publishing of chapter officers and their contact information as long as it was approved for release by the member.  CLOSED

c.  Funding of ANG Senior Leadership Conference.  President Kohler commented we will not have anyone addressing the Senior Leadership Conference attendees; we will only be manning a booth at the conference.  NGB is funding the travel and per diem for this year’s conference.  Price will be representing the Association.  She is looking at inviting a member of the Phoenix chapter to assist her during the day.  OPEN  

d.  Membership Proof of Eligibility.  Item was added to the agenda after a discussion with President Kohler and DAL, Membership MSgt (Ret USAFR) Belinda Creasser regarding what type of documentation is acceptable for membership proof of eligibility.  Creasser received a listing from a local chapter, which was produced/signed by their Base Training Manager that only contained names and dates of completion.  Listing didn’t reflect how individual completed PME – CDC versus in-residence, which would be required to verify the category of the member (Regular or Associate).  After finding nothing in the AGH, Creasser questioned the acceptability of the listing.  Does something need to be added to the AGH outlining what type of document(s) – copy of graduation certificate, CDC completion postcard, PC-III listing from the unit’s Personnel Systems Manager or Base Training Manager – can be submitted with the membership applications as proof of completion/eligibility?  Discussion.  Consensus of those in attendance was to leave this issue up to the discretion of the DAL, Membership.  CLOSED

e.  AGH Section 3-4, Education & Scholarship Program.  In regards to the scholarship essays, President Kohler stated we currently are not receiving essays electronically, which for some of our uses, i.e. publishing in The Graduate and on the web site, an electronic copy would be beneficial.  Do we need to re-write Section 3-4 in regards to the way essay packages are submitted?  Discussion.  Consensus of those in attendance was to turn this issue over to the Scholarship Committee, who in turn would make the presentation to the general membership if they feel a change in the submittal process is needed.  CLOSED

26.  Meeting recessed at 0950 hours; meeting resumed at 1000 hours.

27.  NEW BUSINESS (Continued).


a.  DAL, Graduate Considerations (3 each).  On behalf of DAL, Graduate MSgt (Ret) Chuck Washburn, Hoop covered three items he wanted to address.  The following items were discussed/action taken.  CLOSED


1)  Deceased Members/Graduate.  Washburn wrote, “Decide, once and for all, the “proper” method in identifying those Association members who have recently been deceased (within the current year) and placing responsibility on a Board of Director member to convey to the DAL, Graduate those names.  Within this identification procedure, how and when this notification will be given to the membership.”  In her research, Hoop found two references within the AGH regarding notification of death.  References include:  1)  AGH Section 2-4, National Guard of Directors – Chapter One 2nd Vice President, paragraph 4.a.(1), line 6:  “…They will also be the point of contact for persons reporting deaths of Chapter One members and passing this information on to the persons responsible for the memorial at McGhee Tyson TEC.  Will be responsible for sending death notice to DAL-Graduate for publication in the TAPS section.” and 2)  AGH Form 6-3, Notification of Death of a Member, section at bottom of form “For Use By 2nd Vice President” contains an entry “Notified DAL, Graduate:  __________.”  As the Second Vice President, Uthe related what had transpired between himself and Washburn when he recently sent names of deceased members for submittal in The Graduate.  Discussion.  President Kohler stated the position of Second Vice President will continue performing their duties as outlined in AGH Section 2-4.  As names of deceased members are forward onto DAL, Graduate, the position of DAL, Graduate will publish a TAPS section within the next issue of The Graduate.  


2)  Outstanding Graduate of the Year’s Biography/NCOAGA Involvement.  Washburn wrote, “Proper “screening” of the Outstanding Graduate of the Year’s biography reflecting his/her past participation and involvement within the ANG NCOAGA.  This biography is published on the ANG NCOAGA web site as well as printed in The Graduate following Seminar.”  In her research, Hoop did not find anywhere in the AGH that states the Outstanding Graduate of the Year biography reflects his/her past participation and involvement within the Association.  Hoop highlighted AGH Section 4-5, Awards, Outstanding Graduate of the Year, paragraph 5.a.(3); AGH Section 2-4, paragraph 4.b.; and AGH Attachment 8-3, Sample Biography for Major General I.G. Brown Command Excellence Trophy or Outstanding Graduate of the Year Nomination Package.  The purpose of the Outstanding Graduate of the Year award as outlined in AGH Section 4-5 is to recognize current enlisted member… during the last fiscal year (1 October – 30 September).  Discussion.  Consensus of those in attendance was to make no recommended changes to the Awards and Memorials Committee at this time.  


3)  Seminar Scholarship Essays.  Washburn wrote, “Request all Seminar scholarship essays have included (within the package) a Microsoft Word formatted copy of the document.”  This item was discussed under New Business item “AGH Section 3-4, Education & Scholarship Program”.  

b.  Spring Board of Directors Meeting, 9 – 12 Apr 05 (Continued).  With Chief Smith in attendance, President Kohler re-addressed the Spring Board of Directors Meeting.  Discussed the possibility of moving the meeting from the Crowne Plaza Resort to the Hampton Inn and any recourse for canceling the contract.  Comments by Smith.  Requested Smith to schedule some time on 11 April for us to visit with Gen James.  OPEN

c.  Apr 05 Meeting with Legal.  President Kohler will work with Chief Smith on scheduling a meeting with the JAG during our April Board of Directors Meeting.  OPEN

d.  Account Adjustments.  Rupp highlighted those accounts which are over their spending budgets or will be before the end of the year.  Motion by Rupp motioned to move money from accounts that are not over budget to accounts that go over budget.  Seconded by Dahl.  Discussion.  Motion tabled so Rupp could re-look at the necessary account adjustments.  Motion ceased.  

e.  Region 6 Director.  President Kohler is in receipt of a nomination package from MSgt Scott Andrews, 123 AW who is interested in the Region 6 Director position.  Kohler has visited with Andrews and recommended him to the Board of Directors.  Discussion.  In the absence of the First Vice President and with the concurrence of the Board of Directors, Kohler appointed Andrews as the Region 6 Director (By-Laws dated 29 July 2004, Article III – Officers, Section 2 – Appointments).  CLOSED

f.  NCOAGA Video (Continued).  President Kohler asked to re-address this item.  In his article for the next issue of The Graduate, Kohler will discuss his vision for developing a NCOAGA video.  He will also contact Durbin to see where her husband is at with the video he was developing.  OPEN

g.  Association Theme (Continued).  After thinking about this item, the following themes were presented:  “Preparing Future Leaders Today”, “It’s a Matter of Pride”, “Moving On”, “Into the Future”, “Promote, Prepare, Support”, “NCOAGA – We Make a Difference”, “NCOAGA – Preparing Tomorrow’s Leaders Today”, “Carrying Our Valued Traditions into the Future”, “Brining Be Square Ideas to Others”, “Preserving the Past, Securing the Future”, “The Equalizer is Education”, “NCOs Adding Value to America”, and “Committed to Tomorrow’s Leaders”.  Themes were narrowed down to the top three selections, which included “Promote, Prepare, Support”, “NCOAGA – Preparing Tomorrow’s Leaders Today”, and “Committed to Tomorrow’s Leaders”.  Board of Directors selected the theme “Committed to Tomorrow’s Leaders”.  President Kohler asked everyone to start using the new theme immediately.  OPEN
28.  Meeting recessed at 1050 hours; meeting resumed at 1100 hours.

29.  NEW BUSINESS (Continued).


a.  Chapter 1 Self-Sufficiency.  After having some time to think about President Kohler’s earlier comments regarding self-sufficiency, Kohler asked for feedback.  Comments included:  1)  As a minimum, will take two years to get up and running; would still need NGB association during that time period while we are getting to the desired level, 2)  Need to press on towards the goal of becoming self-sufficient; need to show Gen James we are working, not just talking, and 3)  The need to establish a time line.  Rupp went over his questionable questions on the 501(c)(3) application.  Are we going in the right direction as to what type of status we are applying for – service or educational organization?  Do our qualifications meet the 501(c)(3) application qualifications?  At this time, feel there is a need for Legal assistance in determining the proper organization to apply for and assist in filling out the application correctly.  Until it is determined if the Association is classified as a private organization or not, recommendation was made to hold up on the application process.  Kohler recapped what we can take away from our discussion.  Rupp will continue with the 501(c)(3) application.  Uthe will contact a local certified public accountant (CPA) who is familiar with the Association to get his reading on what category we would fall into.  OPEN 

b.  Account Adjustments (Continued).  After recalculating his figures, Rupp stated the following accounts are over their budget:  President Ex-Officio by $30.32 and Region 2 Director by $101.49.  From previous payments, Rupp estimates the next issue of The Graduate will cost $3,156.36 to print/mail, putting the account $3,288.18 over budget.  Discussion.
30.  Meeting recessed at 1235 hours; meeting resumed at 1330 hours.

31.  NEW BUSINESS (Continued).  Account Adjustments (Continued).  Motion by Rupp to move money from budgets that did not exceed their allocated amount to budgets that did exceed their allocated amounts not to exceed total budget of $5,000.  Seconded by Uthe.  Discussion.  President Kohler commented that everyone knows their budget and everyone needs to stay within that amount.  When preparing their budget for the new year, Kohler recommends padding the amount by ten percent.  Kohler also asked that when submitting their monthly report to include a financial statement of what was spent during the reporting period so the Treasurer can review and catch if numbers outlined in the report are off from the reimbursements he has made.  Rupp called for the question.  Motion carried.  CLOSED
32.  President Kohler asked for any other New Business.  New Business closed.
33.  REMARKS FOR THE GOOD OF THE ASSOCIATION.

a.  Self-Sufficiency of the Association.  Welton stated he feels self-sufficiency will be good for the Association.  In doing so, we will be putting the Association in the forefront.  Need to continue pursuing the goal of being self-sufficient.  Need to work with NGB to get us at that level and then wean us off.


b.  Invitation Thank You.  Chief Richardson thanked President Kohler for inviting her to attend the Board of Directors Meeting and meeting with Seminar 37 committee chairman, Chief Reyes.  Seminar 37 coordination and plans are on track and feels Seminar 37 will be another successful seminar.

c.  Garbage Cans.  Due to the unlimited number of garbage cans located around the hotel and none in the Board of Directors Meeting room, Anderson feels we need to ensure all Seminar 37 meeting rooms are supplied with garbage cans.


d.  The Graduate/Outstanding Graduate of the Year.  Reviewing Issue 144 of The Graduate, Dahl noted the cover contains a colored picture of the 2004 Major General I.G. Brown Command Excellence Award winners while towards the back of the publication is the biography and black-n-white picture of the 2004 Outstanding Graduate of the Year.  The Outstanding Graduate of the Year is our most prestigious award and feels more emphasis should be made on announcing who the individual is.  Feels colored picture should be on the cover of The Graduate with the biography/black-n-white picture moved closer to the front of the publication.    

e.  Liaison NGB.  Hoop extended her personal thank you to Chief Smith for taking the time from his busy schedule to attend the November Board of Directors Meeting and for providing those in attendance with NGB/ANG updates and his feedback to Old and New Business items.


f.  Seminar 23 Quilt.  Hoop commented that Past President SMSgt (Ret) Sandy Martin has located pictures of the Seminar 23 (1991 – Des Moines, Iowa) quilt and has forwarded them on to Betty Fearn.

g.  Liaison NGB Thank You.  Chief Smith thanked President Kohler for the invitation to attend the Board of Directors Meeting.  Smith commented the meeting was very productive and feels good about the direction the Association is heading.

h.  Seminar 37 Proposed Changes.  Anderson stated that when a change to the Constitution, By-Laws and/or AGH, that was proposed by the Board of Directors is presented to the general membership, a Board member needs to address the membership to explain the reasoning behind the proposed change.  

i.  Region 3 Meeting.  On behalf of Region Three Director, MSgt Lyndi Nelson, Uthe handed out the registration form for the 2005 Region 3 Meeting.  Regional Meeting will be held 18 – 20 March 2005, Fort Dodge, Iowa.


j.  President’s Words.  President Kohler thanked those in attendance for attending the Board of Directors Meeting and for being prepared to discuss business items in which they were responsible for.  The goal in the attendance change was to be productive in getting the meeting accomplished in two days rather than three and for cutting costs to work towards the Association’s goal of being self-sufficient.   


k.  Reimbursement.  Dahl wrote a check in the amount of $101.49 to cover the amount she over spent on her budget.  Doing so, Rupp didn’t have to move monies from any other account to cover the excess budget.

34.  President Kohler asked for any other Remarks for the Good of the Association.  Remarks for the Good of the Association closed.
35.  There being no further business the meeting was adjourned at 1430 hours on 13 November 2004. 

                                                                                             // Signed //

                                                                                 LORI HOOP, MSgt, SDANG

                                                                                 NCOAGA Chapter 1 Secretary
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