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	AIR NATIONAL GUARD

NONCOMMISSIONED OFFICER ACADEMY GRADUATE ASSOCIATION

CHAPTER 1


20 August 2004
MEMORANDUM FOR ANG NCOAGA CHAPTER 1 BOARD OF DIRECTORS

FROM:  ANG NCOAGA Chapter 1 Secretary

SUBJECT:  Minutes of the Board of Directors Meeting, 26 – 30 July 2004
 1.  The Board of Directors Meeting of the Air National Guard (ANG) Noncommissioned Officer Academy Graduate Association (NCOAGA) was called to order at 0800 hours on 26 July 2004 in the Executive Board Room, Adams Mark Hotel, Charlotte, North Carolina by President Lynn Durbin.  All in attendance said the Pledge of Allegiance.  MSgt (Ret) Jerry Rupp gave the invocation.

 2.  Roll call by MSgt Lori Hoop; Board of Directors in attendance answered with their room number.  Hoop stated a quorum was present.
a.  Present.  President MSgt (Ret) Lynn Durbin; First Vice President CMSgt William Kohler; Second Vice President SMSgt John Calfa; Region 1 Director CMSgt (Ret) Nancy Price; Region 2 Director MSgt Linda Dahl; Region 3 Director SMSgt Kevin Uthe; Region 4 Director MSgt Sally Skipper; Region 5 Director CMSgt Ray Welton; Treasurer MSgt (Ret) Jerome Rupp; Secretary MSgt Lori Hoop; Director-at-Large, Graduate MSgt (Ret) Chuck Washburn; Director-at-Large, Membership MSgt (Ret) Leslie Roberson; Director-at-Large, Ways and Means MSgt Douglas Schulz; Director-at-Large, TEC CMSgt (Ret) George Vitzthum; Director-at-Large, Parliamentarian SMSgt (Ret) Lang Anderson; President Ex-Officio MSgt Phyllis Oster; Commandant, ANG Enlisted Professional Military Education (EPME) CMSgt Joseph Thornell.
b.  Absent.  Region 6 Director SMSgt Elke Adams; Liaison National Guard Bureau (NGB) CMSgt Valerie Benton.
c.  Guests.  CMSgt Janice Richardson, Seminar 36 Chairman; Col Barbara Eager, Commander, ANG Training and Education Center (TEC); MSgt Jeffrey Nelson, 2004 Outstanding Graduate of the Year; CMSgt (Ret) Jimmy Stewart, NCOAGA Chapter 1 Past President; MSgt (Ret USAFR) Belinda Creasser, NCOAGA Director-at-Large, Membership-Elect; and CMSgt (Ret) Art Hafner, Director-at-Large, TEC-Elect.
 3.  Administrative announcements were made by President Durbin, MSgt Doug Schulz, and Hoop.  Durbin made announcements in regards to the first Regional Meeting and the General Business Meeting.  Discussion was held by Board of Directors/Committee chairs.
 4.  Meeting recessed at 0905 hours; meeting resumed at 0920 hours.

 5.  Board of Directors/Committee chairs continued their discussion on the first Regional Meeting and the General Business Meeting. 

 6.  REPORTS.  Board of Directors reported on the activities they have accomplished since the June 2004 Board of Directors Meeting:
a.  First Vice President.  Attended the Joint Leadership Conference in Tampa, Florida.  Prepared the scholarship packages for presentation to the Education and Scholarship Committee.   
b.  Second Vice President.  Worked all awards for Seminar.  Continued to sell quilt tickets.  Worked with Chapter 13 on preparing a package to host Seminar 38.  Briefed the New York ANG Commanders and Command CMSgts on the TEC and professional military education (PME) issues.  
c.  Region 1 Director.  Concentrated on getting people from the Region to attend this year’s Seminar and coordinated a Region 1 booth for States Night.
d.  Region 3 Director.  Made hotel reservations for this year’s Outstanding Graduate of the Year and Region 3 Major General I.G. Brown Command Excellence Trophy recipient.  Tallied the monthly chapter activities reports for Region 3.  Working with Chapter 57 on hosting next year’s Regional Meeting, which is scheduled for 19 March 2005.  Submitted nomination package for Second Vice President to President Ex-Officio.  If elected to position, have recruited MSgt Lyndi Nelson of Chapter 53 to run for the vacant Region 3 Director position.  Attended the 185th Air Refueling Wing Airman Leadership School (ALS) graduation. 
e.  Region 4 Director.  Attended the Joint Leadership Conference in Tampa, Florida with President Durbin; talked with many of the junior enlisted members.  E-mailed chapter contacts regarding Seminar, deadlines and other related issues.  Submitted Regional Directors awards, States Night requests, Seminar welcome book ad, etc. by the 15 June deadline.  Helped coordinate plans for the Region 4 States Night booth.
f.  Region 5 Director.  With assistance from Hoop, established a home page for the Region 5 web site.  Worked with Chapter 41 by giving them information that will help kick-start their chapter and offered to go to their unit and meet with their commander.  Have been in contact with CMSgt Riccio, 107th Air Refueling Wing Command CMSgt (Chapter 79); Chapter 79 will be sending a delegate to this year’s Seminar.  Telephoned the president of Chapter 34 in trying to get support and representation at this year’s Seminar.  Have been in contact with the Director-at-Large, Membership concerning a missing membership card.  E-mailed Seminar Chairman, CMSgt Janice Richardson and Second Vice President SMSgt John Calfa this year’s Regional Directors award winners for Region 5.  Worked with President Ex-Officio MSgt Phyllis Oster in getting all the information she needed concerning his travel voucher for the June Board of Directors Meeting.  
g.  Treasurer.  Balanced the books.  Paid bills.  Finished preparing tax return; filed tax return with IRS.  Had books audited.  Entered second quarter depreciation.  Net worth as of 24 July 2004:  $108,366.98.  Income and Expense Report 1 January – 24 July 2004:  Total Income:  $9,477.64.  Total Expenses:  $12,250.01.  Income Less Expenses:  $(2,772.37).
h.  Secretary.  Typed the June Board of Directors Meeting minutes and distributed along with the finalized agenda.  Prepared for the July Board of Directors Meeting and the Seminar’s General Business Meeting.  Made updates to the web site.  Working with CMSgt Ray Welton on creating/publishing a home page for the Region 5 web site.  Inventoried a box of minutes that SMSgt (Ret) Dale Lahrs found and gave to the Board of Directors at Seminar 35.  Started making known updates to the Association Guidance Handbook (AGH) and marked various pages throughout the handbook that will be needing updates following Seminar.  Worked Old Business items “Domain Name Register” and “FrontPage Software for Webmaster and Regional Directors”.  Stated there were no sealed ballots from Seminar 35 which needed to be destroyed in accordance with the AGH.
i.   Director-at-Large, Membership.  Made deposits.  Updated the membership database with change of addresses received to date.  Stated membership database is ready to turn over to the new Director-at-Large, Membership. 
j.   Director-at-Large, Graduate.  Stated Issue 143 of the Graduate was released 1 July and the electronic version has been posted to the web site.
k.  Director-at-Large, Ways and Means.  Has ordered and received NCOAGA shirts in various colors.  Has talked with the manufacturer of the coin display board and has developed four new styles.  In addition, talked with the coin display board manufacturer regarding wooden flag display cases.  Developed an order form for the NCOAGA shirts, coin display boards, and flag display cases.  Worked the quilt ticket sales, tallying the number of tickets sold to date.  Point of contact for his local chapter’s annual paint-at-thon civic activity.
l.  Director-at-Large, TEC.  Followed-up with the monument company on the status of engraving the obelisk.  Sent a Nebraska state flag to Schulz.  Have a California state flag reserved for President Durbin and an Illinois flag for someone in Illinois.  Inventoried the Graduates he has on hand and found only eight issues are missing.  Missing Graduates include 50, 51, 53, 54, 55, 56, 57 and 93.  Looking for missing issues for the historical files.  Creating a “Chapter Charter Presentation” and a “NCOAGA Seminar” document.  Sold quilt tickets.  Ordered/picked up the NCOAGA Hall of Fame trophies.  Has been in contact with Col (Ret) Ed Morrisey on attending Seminar 36 and arranging a time with Durbin for him to address the general membership during Seminar.  
 7.  Guest in attendance at 1005 hours:  CMSgt Janice Richardson, Seminar 36 Chairman.  Richardson presented a Seminar how goes it to the Board of Directors and answered questions.  NOTE:  CMSgt Joseph Thornell in attendance at 1010 hours.

 8.  Meeting recessed at 1025 hours; meeting resumed at 1040 hours.

 9.  REPORTS (Continued).

a.  Director-at-Large, Parliamentarian.  Researched the delegate ribbon criteria and the Seminar nesting box.  Found nothing in the AGH and feels there should be for future references.  Answered general parliamentarian questions.  
b.  Commandant, ANG EPME.  Referred Board of Directors to his annual report as submitted for the Seminar welcome book.  
c.  President Ex-Officio.  Locating three missing Outstanding Airman of the Year bonds.  Made changes to the Seminar survey and forward to the Seminar 36 Chairman.  Submitted annual report.  Worked Old Business item “CMSgt Benton’s Retirement/Seminar 36 Presentation”.  Worked additional tasks as asked by President Durbin.
d.  President.  Met all Seminar deadlines.  Attended the Joint Leadership Conference in Tampa, Florida along with MSgt Sally Skipper.  In advanced, thanked Thornell for representing the Association at Benton’s retirement ceremony and the ANG Command CMSgt Change of Command ceremony.    
10.  Administrative announcements made by President Durbin.
11.  Meeting recessed at 1130 hours; meeting resumed at 1300 hours.

12.  Administrative announcements made by President Durbin.  Durbin welcomed Col Barbara Eager, Commander, ANG TEC.  Comments by Eager.

13.  Coin check by SMSgt Kevin Uthe.  Coin check raised $2.00.

14.  Meeting recessed at 1330 hours.  

15.  President Durbin resumed the Board of Directors Meeting at 0745 hours on 28 July 2004.  Durbin welcomed MSgt Jeffrey Nelson, 2004 Outstanding Graduate of the Year; CMSgt (Ret) Jimmy Stewart, NCOAGA Chapter 1 Past President; and MSgt Jamey Edwards, Chapter 19/Region 4.
16.  OLD BUSINESS.


a.  Out-Going Board of Director Plaque – Region 4 Director.  President Durbin presented MSgt Jamey Edwards with a token of our appreciation for his work as the Region 4 Director.  Edwards was deployed when his term as Regional Director came to a close and wasn’t able to be officially presented with the out-going Board of Director memento.  Words by Edwards.  CLOSED
b.  Seminar Minutes.  Under Old Business of the Seminar 36 General Business Meeting, minutes of the Seminar 35 General Business Meeting, 21 – 23 July 2003 dated 10 September 2003 were approved as written.  CLOSED

c.  Board of Directors Minutes.  Hoop asked for corrections to the Board of Directors Meeting minutes dated 29 June 2004.  There being no corrections, Hoop moved to accept the minutes as written.  Seconded by MSgt (Ret) Chuck Washburn.  Motion carried.  CLOSED


d.  Constitution and By-Laws.  The two motions to the Constitution were voted on during Old Business of the Seminar 36 General Business Meeting.  The first motion, which affected Article III – Membership, Section 2, paragraphs A and B did not pass.  As a result, the second motion which affected Article III – Membership, Section 3, paragraphs C and D was voided out.  Hoop briefed the results of the Constitution and By-Laws Committee commenting that the committee was presenting two Constitutional motions and two motions to the By-Laws.  NOTE:  Region 2 Director MSgt Linda Dahl in attendance at 0800 hours.  CLOSED
17.  President Durbin suspended Old Business in order to return to Reports.

18.  REPORTS.  Region 2 Director.  Stated the months of April, May, and June have been spent primarily on the AETC Operational Readiness Inspection conducted on the 189th Airlift Wing, 12 – 24 June.  Arranged for Brig Gen Thompson, out-going Commander of the Arkansas ANG to speak at Chapter 54’s Awards Luncheon.  Sent out periodic Region 2 updates to all state and wing Command Chief Master Sergeants and chapter point of contacts.     Made hotel reservations for this year’s Region 2 Major General I.G. Brown Command Excellence Trophy recipient.  Submitted annual report.  Submitted an ad for Region 2 to the Seminar 36 welcome book.  Developed a Region 2 specific “Welcome to Seminar 36” binder for Seminar 36 Region 2 attendees.  

19.  President Durbin closed Reports; re-opened Old Business.
20.  OLD BUSINESS.


a.  Seminar 35 – Little Rock, AR (20 – 23 Jul 03).  Dahl presented the Seminar 35 After Action Report to the Seminar Committee.  CLOSED

b.  Seminar 37 – San Juan, Puerto Rico (22 – 24 Jul 05).  SMSgt (Ret) Lang Anderson stated the Seminar 37 chairman addressed the Seminar Committee.  Highlights:  1)  After much discussion with the hotel management regarding food and alcohol in the Hospitality Room, it was agreed that beer and cold snacks would be permitted.  2)  In place of States Night, Seminar 37 will host a Tropical Extravaganza, which will include island food and a floorshow.  3)  The Inter-Continental San Juan is both a hotel and a casino; military members will not be gambling in uniform.  4)  The Seminar 37 committee is attempting to obtain discount airline rates from the mainland to Puerto Rico through US Air, Delta, and American Airlines.  OPEN

c.  National Outstanding Airmen of the Year 2005.  Even though she is going off of the Board, Oster volunteered to assist with the coordination of our involvement in the 2005 Outstanding Airmen of the Year program.  Recommendation was made to change the point of contact to from Oster to Durbin.  OPEN

d.  EDTEC (Employer Days at the TEC).  President Durbin stated this item will remain open until further details can be worked.  Recommendation was made to remove Oster as a point of contact, add Calfa, and change Benton to Smith.  OPEN

e.  Writing ANG Supplement to AFI 34-223, Private Organization (PO) Program.  Thornell stated this business item will be worked once the Chapter 1 charter has been finalized.  Recommendation was made to change the point of contact Benton to Smith.  OPEN

f.  Corporate Sponsorship Letter.  Oster stated SMSgt Barbara Porter has not been able to work this business item with Benton’s retirement, etc.  Recommendation was made to change point of contact Oster to Durbin and add Smith.  OPEN

g.  Domain Name Register.  Hoop summarized what she has done with this business item since the June Board of Directors Meeting.  After inquiries with both win2000hoster.com and hostforweb.com, additional requests to transfer our domain name were rejected for the same reasons as earlier attempts.  With so many attempts to transfer our domain name, Hoop is coming to the conclusion that a transfer request between win2000hoster.com and hostforweb.com may be impossible.  Hoop covered details of when our current domain name expires, cost to renew, etc.  She also offered some options that she has come up with in regards to our domain name.  Discussion.  Consensus of the Board was to preserve our current domain name; therefore, renew the domain name with win2000hoster.com when it expires 25 October 2004.  Recommendation was made to close this item; however, for Hoop to continue pursuing the domain name transfer, reporting back to the Board of Directors when additional information becomes available.  CLOSED
21.  Administrative announcements made by President Durbin.

22.  Meeting recessed at 0845 hours; meeting resumed at 0900 hours.

23.  OLD BUSINESS (Continued).


a.  Printing Cost of Graduate.  MSgt Chuck Washburn expressed his desire to close this business item.  The Publicity and Special Projects Committee formed an ad hoc committee to discuss this issue along with other issues relating to the Graduate.  CLOSED

b.  2004 ANG Joint Conference (10 – 14 Jul 04).  President Durbin and Skipper attended the 2004 ANG Joint Conference in Tampa, Florida.  The NCOAGA booth was setup within the area in which the junior enlisted were meeting.  Durbin and Skipper both felt this was a good conference to attend and they received a lot of positive feedback.  CLOSED

c.  CMSgt Benton’s Retirement/Seminar 36 Presentation.  On behalf of the Association, Thornell will be making the presentation to Benton today, 28 July.  CLOSED

d.  Hall of Fame.  The general membership of Seminar 36 voted unanimously on awarding the NCOAGA Hall of Fame award posthumously to CMSgt (Ret) Myron Pigg.  CLOSED

e.  Executive Director Position Ad Hoc Committee.  Rupp stated the Executive Director position was discussed in the Finance Committee and those present made a recommendation to go forward.  A job description, guidelines of the position, etc. need to be established.  Article III – Officers, Section 2., Paragraph C. of the By-Laws states:  “C.  Executive Directors (Amicus Curiae).  The Director, Air National Guard, and the President of the Association hereby appoint the following personnel for an indefinite period.  No other individuals shall be appointed to this position”.  Discussion was held as to the name of the position.  Washburn motioned the new directorship that we are looking at be titled NCOAGA Director.  Second by Oster.  Discussion.  Anderson stated what amicus curiae means.  Friendly amendment by Washburn to change the title NCOAGA Director to NCOAGA Executive Director.  Friendly amendment seconded by Oster.  Motion carried.  Recommendation was made to change the title of this business item to “NCOAGA Executive Director Position Ad Hoc Committee”.  OPEN 

f.  501C3 Status Ad Hoc Committee.  To change to an educational organization, Rupp found we only need to submit our tax form to the Internal Revenue Service (IRS).  Rupp estimates it will cost $150.00 to file this paperwork.  If approved by the IRS to change to an educational organization, we would then be able to change our filing status to 501(c)(3).  However, before we would be able to change, we need a state to file in.  Discussion.  CMSgt Kohler will inquire with Thornell to see if we could use the TEC address.  Rupp stated a recommendation was being made by the Finance Committee to change our filing status to an educational organization.  OPEN
24.  Administrative announcements made by President Durbin.  Calfa briefed the results of the Retirees Council meeting.  
25.  OLD BUSINESS (Continued).


a.  Chapter 1 Charter.  President Durbin is still trying to contact retirees, especially those who are charter members, to see if they have a copy of the original Chapter 1 charter.  OPEN

b.  Plaque – Military Park, Charlotte, NC.  NCOAGA does not qualify to have a brick laid in Charlotte’s Military Park.  CLOSED

c.  Duplicate Chapter 1 Charter.  Thornell has the duplicate charter that was created and he has a meeting with General James on 30 July.  OPEN

d.  New Traveling Display Boards.  President Durbin has been researching styles and costs of new traveling display boards and presented her findings to the Board.  A recommendation was made by Durbin to look at something of better quality and permanent.  Also need to consider transportation issues of getting display boards from one location to another.  Durbin will continue her research and will report back with a proposal at the next scheduled Board of Directors Meeting.  OPEN 

e.  FrontPage Software for Webmaster and Regional Directors.  Hoop stated the system requirements needed to run Microsoft FrontPage 2003, along with the cost of purchasing software ($199.00 from the Microsoft web site, $199.99 from Staples and Office Max).  Hoop briefed the Microsoft Open License Program (MOLP) which allows eligible nonprofit organizations to acquire multiple software licenses, rather than multiple software packages, at reduced prices.  Under MOLP, an organization would purchase one complete software package and enough licenses to cover the remaining amount of computers.  To qualify for the MOLP (Charity), an organization must be filing as 501(c)(3) and be able to demonstrate their tax status with documentation before they can enter into an open charity license agreement.  Hoop was quoted $50.00 per Microsoft FrontPage 2003 license by the Microsoft representative and $49.88 from the GTSI web site.  Discussion.  Kohler will take the information presented to see if he could perhaps get a deal through his daughter and the company she is employed with.  OPEN

26.  Meeting recessed at 1030 hours.

27.  President Durbin resumed the Board of Directors Meeting at 0745 hours on 29 July 2004.  Durbin welcomed MSgt (Ret USAFR) Belinda Creasser, Director-at-Large, Membership-Elect.  Administrative announcements made by Durbin.
28.  NEW BUSINESS.


a.  Chapter Charter Dates/Other Historical Data.  CMSgt (Ret) George Vitzthum has started researching/ documenting information relating to a chapter’s charter such as the date the charter was presented, who presented the charter and to whom, and where the charter was presented.  To assist in this endeavor, Vitzthum requests chapter’s forward a copy of their charter to him.  Recommendation was made to forward this information to all Board of Directors once it is completed.  Recommendation was made to change the point of contact from Vitzthum to Kohler.  OPEN

b.  Web Page Training.  Hoop stated she is willing to conduct Microsoft FrontPage training to the Regional Directors and any other Board of Director who would like to attend.  In order to prepare for training, Hoop asked the Regional Directors what type of training they are looking for.  President Durbin asked Regional Directors to met meet separately with Hoop to finalize a training plan.  Training will be held during the next scheduled Board of Directors Meeting.  OPEN

c.  Graduate Distribution.  At the start of the Board of Directors Meeting, Rupp stated we are printing 3,000 copies of the Graduate, but are not mailing out that many copies to the general membership.  Rupp questioned where all of the copies of the Graduate are going.  As tasked, MSgt (Ret) Les Roberson researched the number of labels he prints/forwards to the Director-at-Large, Graduate, while Hoop researched the minutes for information regarding the number of courtesy copies that are being mailed.  Hoop read the minutes from the October 2002, April 2003 and July 2003 Board of Directors meetings and a total of 529 courtesy copies are being mailed out.  Roberson currently forwards 2,473 labels to the Director-at-Large, Graduate for mailing purposes, which includes addresses for the courtesy copies.  Where are the other 700 copies of the Graduate going?  Kohler requested an audit of the membership database be conducted to see where the 2,473 labels are actually being mailed to.  Schulz stated during their committee meetings, the Ways and Means, Publicity and Special Projects, and Finance Committees formed an ad hoc committee to work Graduate issues.  The distribution of the Graduate versus the number of copies being printed can be one of the items worked by the committee.  Therefore, a recommendation was made to close this item.  CLOSED

d.  NCOAGA Hooked Rug.  Prior to her death, CMSgt (Ret) Ralph Squire’s wife designed and made a hooked rug with the NCOAGA logo in the center.  Squire donated this rug to the Association to do with in the best interest of the Association.  As the Director-at-Large, Ways and Means, Schulz briefed the possibilities that he would like considered.  Discussion was held.  In honor of Betty Squire, Oster motioned to have the Betty Squire’s NCOAGA hooked rug that was donated by CMSgt (Ret) Ralph Squire added to the Seminar traveling nesting box and be placed on display at each Seminar.  Second by Washburn.  Motion carried.  Schulz stated he will develop a sign to hang with the rug when it is displayed at Seminars.  CLOSED 

e.  Hall of Fame.  So far throughout Seminar there have been numerous individuals question why CMSgt (Ret) Paul Lankford has not been nominated for the NCOAGA Hall of Fame.  Discussion was held by Board of Directors as to how AGH Section 4-8, NCOAGA Hall of Fame is written, in particular paragraph 4.b.  Does the paragraph on how to submit an individual need to be written for better clarity?    
29.  Administrative announcements made by President Durbin.

30.  Meeting recessed at 0830 hours; meeting resumed at 0845 hours.

31.  Administrative announcements made by President Durbin.  Durbin re-welcomed CMSgt (Ret) Jimmy Stewart along with welcoming CMSgt (Ret) Art Hafner to the Board of Directors Meeting.  Interviews for the position of Director-at-Large, TEC have been completed; Hafner was selected as the new Director-at-Large, TEC.
32.  NEW BUSINESS (Continued).  Hall of Fame (Continued).  Calfa briefed the Board of Directors the Awards and Memorials Committee received a NCOAGA Hall of Fame nomination package on MSgt (Ret) Dennis Ruffell, Chapter 9/Region 1, which they asked the submitting chapter to re-work with the committee’s recommended changes.  Revised package was received by the committee.  The committee still had a few issues with the package and made a recommendation not to accept the package; however, the committee made a recommendation to forward the nomination package to the Board of Directors for review.  Comments by Vitzthum.  Further discussion continued on the criteria and how to submit as outlined in the AGH, Section 4-8.  President Durbin passed the gavel to Kohler.  Discussion continued.  The gavel was passed back to Durbin.  Roberson called for the vote.  Board of Directors voted by secret ballot.  Kohler and NCOAGA Chapter 1 Past President CMSgt (Ret) Stewart counted the votes.  The NCOAGA Hall of Fame nomination package on Ruffell was not approved.  CLOSED
33.  President Durbin asked for any other New Business.  New Business closed.
34.  Meeting recessed at 0950 hours; meeting resumed at 1005 hours.

35.  REMARKS FOR THE GOOD OF THE ASSOCIATION.


a.  Missing Quilt Winners/Pictures.  For historical purposes, President Durbin re-stated that Betty Fern is looking for the 1984 (Jacksonville, Florida), 1991 (Des Moines, Iowa) and 1994 (Madison, Wisconsin) quilt winners and if possible, pictures. 

b.  TEC and NCOAGA Briefings.  Calfa stated he had asked Thornell for a copy of the TEC briefing for use in presenting it to the New York ANG senior leadership, along with the NCOAGA briefing.  Using this venue was a great opportunity to get the word out about the TEC and the Association; Calfa received quite a bit of feedback from those in attendance.  However, feels the current NCOAGA briefing needs updating.  In addition, when briefing senior leadership, do some background research on the unit’s chapter, chapter membership, involvement, etc.  

c.  NCOAGA Briefing at TEC.  During her Regional Meeting, Skipper was asked by a first time attendee why NCOAGA isn’t being briefed at the ANG Noncommissioned Officer Academy and ALS classes.  Mrs. Paul Lankford commented in the past there was a spouse coffee before the graduation ceremony in which NCOAGA was briefed, membership applications were handed out, etc.  Recommendation was made within Region 4 to have first time Seminar attendees report back to their unit with a “How Seminar Went” trip report.  Recommendation was made to add a New Business item titled “Update of NCOAGA TEC Briefing” with Durbin as the point of contact.


d.  Regional Director Position.  Dahl expressed her feelings towards the Regional Director position, feeling they are the backbone of the Association.  Feels all Regional Directors need to get out and do their position as outlined in the AGH.  Asked who is accountable for the Regional Directors to ensure they are doing their job.  Dahl recommended that a report card of some sort be developed to measure the performance of the Regional Directors.  As President, President Durbin apologized to Dahl for not doing her job as outlined in the AGH.


e.  Word of Thanks (Oster).  Oster expressed her thanks and appreciation to the Board of Directors for the support everyone has offered during her seven years on the Board.  Although she is leaving the Board, she will be staying active in the Association.

f.  Word of Thanks (Vitzthum).  Vitzthum also expressed his thanks and appreciation to the Board of Directors for their friendship and support.  Throughout the years he has learned a lot and has really enjoyed serving on the Board.  Stated if anyone needs anything, please don’t hesitate to call.  

g.  E-mail Addresses of Members.  To aid in contacting the members within her Region, Skipper would like to receive member’s e-mail addresses.  The membership application has an e-mail address field; she would like to see an e-mail address column added to the chapter membership listing.


h.  Quilt Tickets.  Quilt ticket sales were down this year.  Schulz encouraged everyone to sell, sell, sell Seminar 37 quilt tickets.

i.   Travel Log.  The Travel Log had 34 members last year in which not all Board of Directors were members.  In last year’s Travel Log directory, Schulz challenged all members to recruit two new members during the upcoming membership drive.  Doing so, we not only increase the Travel Log membership, but would generate funds for the Association.  Membership drive runs to the end of December – recruit, recruit, recruit new members.

j.  Revised AGH.  Due to limited resources a retired Board of Director may have, Hoop will print a copy of the revised AGH and mail to each retired Board of Director.  Stated if any other Board of Director needs a printed copy to let her know and she will print/mail. 


k.  Biographies.  Hoop asked those Board members who currently have a biography published on the web site to review and update as need.  Hoop briefed the new Board members about the biographies and will forward samples so they may write a biography on themselves.


l.   Words by Uthe.  Uthe informed the Board of Directors that he will do the best he can do in his new position of Second Vice President.  He will do whatever Kohler and Calfa ask of him.  With his experiences as a Regional Director, he will assist the Regional Directors anyway he can.


m.  Words by Welton.  As he completes his first year on the Board, Welton expressed his thanks to all Board of Directors.  Stated this first year has been a learning curve and appreciations all of the help he has received.


n.  Word of Thanks (Roberson).  As he is going off of the Board, Roberson expressed his thanks to each and every Board of Director for their support and friendship.  Roberson stated he will miss everyone and if circumstances change, he will be back.

o.  Word of Thanks (Durbin).  President Durbin expressed how much this Board has accomplished within the last year.  Thanks to everyone for their hard work and dedication to the Association.
36.  Announcements by President Durbin.  Meeting recessed at 1100 hours.

37.  President Kohler resumed the Board of Directors Meeting at 0800 hours on 30 July 2004.  Kohler welcomed the newly elected Board of Directors and re-welcomed CMSgt (Ret) Jimmy Stewart, NCOAGA Chapter 1 Past President.
38.  President Kohler highlighted his expectations of the coming year.  Asked all Board of Directors to sit down and read the AGH and become familiar with its contents, not just the areas applicable to their position.  Stated the Regional Directors are the backbone of the Association and he will support them to his fullest ability.  He would like to be kept abreast of all Regional Meetings because, if possible, he will attend.  Does not want to see any money challenges at Seminar 37.  Has been in contact with ANG Command CMSgt Smith – days and dollars continue to be tight in the coming fiscal year, which may affect future Board of Directors Meetings.

39.  Announcements were made by Hoop and Washburn.  President Kohler asked if any other Board of Directors had comments.  Went around the room for all Board members to respond.  Words by Stewart.  NOTE:  Guest in attendance at 0835 hours – CMSgt Janice Richardson, Seminar 36 Chairman.

40.  Meeting recessed at 0845 hours so required Board members could met meet with a representative of State Employees Credit Union to sign signature cards and other paperwork.  Meeting resumed at 0900 hours.  Announcements by President Kohler.  Kohler re-opened New Business.
41.  NEW BUSINESS.  Seminar 38.  The Seminar Committee has received a bid from Chapter 13/Region 5 to host Seminar 38.  Before Chapter 13 can proceed with a hotel contract, events, etc., the bid needs to be accepted by the Board of Directors.  Hoop motioned to accept the bid that was presented to the Seminar Committee by Chapter 13 to host Seminar 38.  Second by Price.  Motion carried.  OPEN
42.  REMARKS FOR THE GOOD OF THE ASSOCIATION.  Corporate Sponsorship.  Schulz is in receipt of a corporate sponsorship from Delta Design.
43.  President Kohler passed the gavel to First Vice President Calfa.  Kohler excused himself from the remainder of the meeting.

44.  OLD BUSINESS.  Seminar 36.  Richardson addressed the Board with a Seminar 36 update.  Had a few bugs, which needed to be worked throughout Seminar, but overall feels all went well.  Waiting for the final bill from the hotel; therefore, unable to provide a financial report.  Starting to turn items over to the Seminar 37 committee.  Will be working the After Action Report.  Feedback by the Board of Directors.  Richardson was given a round of applause for a job well done.  OPEN

45.  First Vice President Calfa asked for any other Old Business.  Old Business closed.

46.  First Vice President Calfa asked for any other New Business.  New Business closed.

47.  First Vice President Calfa asked for any other Remarks for the Good of the Association.  

48.  REMARKS FOR THE GOOD OF THE ASSOCIATION.


a.  Tax Exempt Letter.  Rupp asked all Board of Directors to ensure they are using the Association’s tax exempt letter when making purchases.  To ensure everyone has a copy of the letter, Rupp will scan the document and e-mail to Board of Directors.


b.  Seminar 36 Gift Shop Sales.  Schulz stated he has finished inventorying the Gift Shop items that were sold during Seminar 36 and will be preparing a financial report.  Will forward copy of the financial report to Board of Directors once completed.


c.  Proper Name of Association.  Hearing NCOAGA referred to many different ways, Anderson reminded everyone what the correct name of the Association is.  The correct name of our Association is “Air National Guard Noncommissioned Officer Academy Graduate Association”.  

49.  First Vice President Calfa asked for any other Remarks for the Good of the Association.  Remarks for the Good of the Association closed.

50.  There being no further business, First Vice President Calfa adjourned the meeting at 0930 hours on 30 July 2004. 
                                                                                             // Signed //

                                                                                 LORI HOOP, MSgt, SDANG

                                                                                 NCOAGA Chapter 1 Secretary
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