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	AIR NATIONAL GUARD

NONCOMMISSIONED OFFICER ACADEMY GRADUATE ASSOCIATION


18 August 2002

MEMORANDUM FOR ANG NCOAGA CHAPTER 1 BOARD OF DIRECTORS

FROM:  ANG NCOAGA Chapter 1 Secretary

SUBJECT:  Minutes of the Board of Directors Meeting, 25 – 29 July 2002

 1.  The Board of Directors Meeting was called to order at 0800 hours on 25 July 2002 in the Columbus Suite of the Omaha Marriott, Omaha, Nebraska by President Sandra Martin.  All in attendance said the Pledge of Allegiance.  MSgt Jerome Rupp (Ret) gave the invocation.

 2.  MSgt Lori Hoop took roll call.  Those Board members in attendance answered with their room number.  It was determined a quorum was present.

     a.  Present.  President SMSgt Sandra Martin; First Vice President MSgt Phyllis Oster; Second Vice President SMSgt Joseph Gianetto; Region 1 Director MSgt Lynn Durbin; Region 2 Director CMSgt Brenda Aquilino (Ret); Region 3 Director SMSgt Kevin Uthe; Region 5 Director SMSgt John Calfa; Region 6 Director CMSgt William Kohler; Treasurer MSgt Jerome Rupp (Ret); Secretary MSgt Lori Hoop; Director-at-Large, The Graduate MSgt Chuck Washburn (Ret); Director-at-Large, Membership MSgt Jeremia Farley; Director-at-Large, TEC CMSgt George Vitzthum (Ret); Director-at-Large, Parliamentarian SMSgt Lang Anderson; President Ex-Officio SMSgt Petrina Merritt; Liaison National Guard Bureau (NGB) CMSgt Valerie Benton (arrived 26 July); and Commandant, Air National Guard (ANG) Noncommissioned Officer Academy (NCOA) CMSgt Art Hafner.

     b.  Absent.  Region 4 Director TSgt Jamey Edwards and Director-at-Large, Ways and Means CMSgt Jimmy Evans (Ret).
     c.  Guests.  SMSgt Barbara Porter

 3.  President Martin made administrative announcements.

 4.  The Board of Directors Meeting was suspended so those individuals who have been working on Association Guidance Handbook (AGH) re-writes could present their draft proposals to the remaining Board of Directors prior to presenting the information to the respective Seminar Committee Meetings.

 5.  Meeting recessed at 0920 hours; resumed at 0935 hours.

 6.  Discussion of the draft AGH proposals continued.

 7.  REPORTS.


a.  First Vice President.  Since the last Board of Directors Meeting, has spent a majority of her time working the Scholarship Program.  This year the number of essays received was down from previous years.  In addition, has worked with President Martin on Seminar issues.  Stated was running for the position of President.


b.  Second Vice President.  Apologized to the Board for not being as involved as in the past.  Has not been able to work Association issues due to unit commitments.  Worked the Awards Program for Seminar.


c.  Region 1 Director.  Completed all tasks that were assigned at the last Board of Directors Meeting.  Held Regional Workshop in April with Hafner in attendance.  Has had personal contact with 12 of her 16 chapters.  Has submitted a nomination package for the position of First Vice President.


d.  Region 2 Director.  Regional Workshop was held in Albuquerque, New Mexico during April.  Hafner and MSgt Tony Hupp represented the NCOA.  Contacted all Chapter Presidents and Command CMSgts with results of the Regional Workshop.  Contacted as many chapters via e-mail correspondence to encourage participation in the awards programs.


e.  Region 3 Director.  Held Regional Workshop at the Omaha Marriott on 9 March with Hafner and TSgt Mitchell Lollar from the NCOA in attendance.  Worked Seminar issues.  Three chapters submitted all 12 monthly reports while two chapters submitted Pride through Recognition reports.  One dependant submitted an essay for the Scholarship Program.  Seventy percent of the Region is in attendance at Seminar 34 – Chapters 27, 47, 53, 56, 57, 70, and 76.  Date and location of the 2003 Regional Workshop has been determined.  The 2003 Regional Workshop will be held on 29 March 2003 at the Ramada Inn in Sioux Falls, South Dakota.


f.  Region 4 Director.  No report available.  On behalf of Edwards, Vitzthum will conduct the Regional Meetings during Seminar 34.  It was announced Edwards is running for the position of Second Vice President.


g.  Region 5 Director.  Didn’t conduct a Regional Workshop.  Has completed goal of getting Willow Grove, Pennsylvania on-board as a chapter.  Will be finalizing paperwork at the first Regional Meeting.  Working with a couple chapters as to getting them involved again.


h.  Region 6 Director.  Thank you to the Board for working the Major General I.G. Brown Command Excellence Trophy Award recipient for Region 6.  Writing a Command CMSgt perspective point paper for Benton.  Developing a Region 6 Command CMSgts database.  Stated was running for the position of Second Vice President.


i.  Director-at-Large, Ways and Means.  On behalf of Evans, Calfa will conduct Ways and Means issues during Seminar 34.  Requested all quilt tickets (sold and unsold) and money, along with Travel Log items be turned in as soon as possible.  Stated this year’s quilt was worked on while Betty Fern was on vacation in Australia (the material used as the backing of the quilt was purchased in Australia).   

 8.  Coin check by Durbin.  Coin check raised $3.00 for Chapter 1.

 9.  Meeting recessed at 1100 hours; resumed at 1115 hours.

10.  REPORTS (Continued).


a.  Treasurer.  Presented the Treasurer’s Report.  Net worth as of 22 July 2002:  $119,617.64.  Total income for the period of 1 January – 22 July 2002:  $11,552.43.  Total expenses for the period of 1 January – 22 July 2002:  $16,470.80.  Discussion held as to some of the entries posted on the report.  Reviewed the 2003 budget.  Stated will be re-running for the position of Treasurer.


b.  Secretary.  Worked Outstanding Graduate of the Year and Major General I.G. Brown Command Excellence Trophy Award re-writes with President Martin and Hafner.  Incorporated all changes to the AGH that have been received to date, waiting Seminar changes.  Worked Seminar issues.  Handed out Roll Calls to Regional Directors and explained procedures for reporting.    


c.  Director-at-Large, Membership.  Working the USAA trial membership, which has been trivial to implement.  Application form had changed from the initial form; members were not using the correct form.  Members are not filling out all data requested on the form.  In particular information that USAA is requesting (social security number, date of birth); therefore, USAA is rejecting the application form.  


d.  Director-at-Large, The Graduate.  Issue #135 has been mailed.  Handed out a “Graduate Printed with Black/White Cover and Back” proposal that will be discussed under Old Business item “Funding/Publishing of the Graduate”.


e.  Director-at-Large, TEC.  Spruance Hall and Alexander Hall have been dedicated.  The Heritage Committee has met with the in-coming Training and Education Center (TEC) Commander, Colonel Barbara Eager.  Stated he was very impressed with her and feels she will carry on the visions of Colonel Burris.  Has attended quite a few NCOA and Academy of Military Science (AMS) graduations.  

11.  President Martin made administrative announcements regarding the sequence of events for the Opening Ceremonies of Seminar 34.  Reminded all of the first Regional Meeting this evening.

12.  Meeting recessed at 1215 hours.

13.  Meeting resumed at 0730 hours on 27 July 2002 with President Martin making administrative announcements.  President Martin welcomed our Outstanding Graduate of the Year, TSgt Terry Flemmens and Benton.  Also welcomed the in-coming Region 2 Director, MSgt Linda Dahl, Region 2/Chapter 54 and Region 4 Director, SMSgt Dale Lahrs (Ret), Region 4/Chapter 25 as guests.

14.  REPORTS (Continued).


a.  Director-at-Large, Parliamentarian.  Welcomed everyone to Omaha, his hometown and offered his assistance in recommending a recreational opportunity and/or directions.  During the past ten months primary focus has been his military duties, particularly Operations Noble Eagle and Enduring Freedom.  Although hasn’t been able to attend a Board Meeting since Seminar 33, has remained involved by responding to numerous e-mail inquiries regarding parliamentary rules and meeting etiquette.  Hopes operations tempo will return to pre-September 11th levels in the future and can resume his enthusiastic involvement in Association activities.  Attended the Regional Workshop for Region 3.  Worked Seminar issues.


b.  Commandant, ANG NCOA.  Attended the Regional Workshops of Regions 1, 2, and 3.  If looking for NCOA representation at Regional Workshops, asked Regional Directors to forward dates of Regional Workshops as soon as possible.  Will support if schedule permits.  Handed out NCOA awards recipient letters from the last 1 1/2 years to the Regional Directors.  Apologized for the delay in passing on this information.  When briefing students attending a Professional Military Education (PME) resident program, please emphasize reading, physical conditioning, climatization and safety.


c.  Liaison NGB.  With all of today’s commitments, stated it was great to see such good participation at this year’s Seminar.  Currently working on updating her public web site and will ensure the NCOAGA link is corrected.


d.  President Ex-Officio.  Since the last Board meeting has addressed miscellaneous Association issues to include Seminar.  With this being Merritt’s last Board Meeting, she addressed the Board and thanked everyone for making it an enjoyable time while serving on the Board. 


e.  President.  Has been very busy since the last Board of Directors Meeting.  Has mainly been working Seminar 34 issues, however, has worked the Outstanding Graduate of the Year and Major General I.G. Brown Command Excellence program re-writes.  In addition, coordinated NCOAGA representation at the First Sergeants and Command CMSgts Conference, Equal Opportunity Conference and the Diversity Facilitator Training, along with the upcoming Tuskegee Airmen Conference.  Worked with Director-at-Large, Graduate on reviewing the layout of the Graduate, Issue #135.  Continues to work her letter writing campaign to all ANG commanders.  From the letters mailed to date, has received feedback and is passing on to Regional Directors.  

15.  OLD BUSINESS.


a.  Seminar Minutes.  Hoop stated the minutes of Seminar 33 were approved as written under Old Business of Seminar 34’s General Business Meeting.  CLOSED 


b.  Board of Directors Minutes.  Hoop asked for corrections to the 23 – 25 March 2002 Board of Directors Meeting minutes.  Motion by Hoop to accept the minutes as written.   Seconded by Merritt.  Motion carried.  CLOSED


c.  Constitution and By-Laws.  Hoop stated there were no motions to the Constitution under consideration from Seminar 33.  Item was closed during Old Business of the General Business Meeting of Seminar 34.  CLOSED 


d.  Seminar 33 – Reno, NV (23-25 Jul 01).  President Martin stated she distributed a written report to the Seminar Committee, along with Seminar 35 representatives.  Martin read the report to the Board of Directors.  CLOSED 


e.  Seminar 34 – Omaha, NE (25-29 Jul 02).  Uthe stated Seminar 34 is coming along fine.  Outstanding Graduate of the Year Flemmens stated this is his first seminar and that he is enjoying himself and having a lot of fun.  Comments he has already pre-registered for Seminar 35.  OPEN


f.  Seminar 35 - Little Rock, AR (20-23 Jul 03).  Guest MSgt Linda Dahl stated Seminar 35 pre-registration has been setup and will be opened during Seminar 34.  Requested $1,000 “seed money” from Chapter 1.  OPEN


g.  EEDTEC (Employer Education Days at the TEC).  Due to other Association business, President Martin commented she hasn’t been able to work this issue.  Hafner stated he also has not had the opportunity to work EEDTEC issues.  Hafner feels the in-coming TEC Commander will support the program.  Although still waiting for further information from us regarding EEDTEC, Benton feels we need to visit one-on-one with General James and then press on.  Feels a one-on-one briefing will give General James an opportunity to think about EEDTEC before the Association makes the official presentation.  OPEN

16.  Meeting recessed at 0845 hours; resumed at 0900 hours.

17.  Old Business (Continued).


a.  20,000th NCOA Graduate.  Hafner stated the display case has not been purchased.  Discussion was again held as to the original motion for recognition and how it had grown, along with how long it has been since the 20,000th student graduated.  Seems it was not part of the original motion, Durbin motioned to drop the matter of getting a display case and close this item.  Seconded by Aquilino.  Motion carried.  CLOSED


b.  Year of the Employer Coin.  President Martin stated she would like to keep the Year of Employer coins with Chapter 1 until the Spring Board Meeting, along with the Year of Diversity coin.  Therefore, Martin asked everyone to continue selling both coins locally and at upcoming conferences.  If any coins are remaining at the Spring Board Meeting, coins will be turned over to the Gift Shop.  Martin recommended merging this item with Old Business item “Coin – Year of Diversity” and changing the item title to read “Coins – Employer and Diversity”.  In addition, would like Martin added as point of contact (POC).  OPEN


c.  Coin – Year of Diversity.  Item discussed with Old Business item “Year of the Employer Coin”.  Coins have been merged together as one item and renamed “Coins – Employer and Diversity”.  CLOSED


d.  AD HOC – Chapter Activities (Scoring Matrix).  Aquilino stated she hadn’t received any word from the members of the AD HOC Committee.  Discussed item during the Chapter Activities Committee Meeting.  Chapter Activities Committee came up with suggestions to scoring the chapter activities and will present to Seminar 34’s general membership; therefore, Aquilino recommended dissolving the AD HOC Committee.  CLOSED    


e.  Funding/Publishing of the Graduate.  To ensure all in attendance understood the nature of this item, President Martin recapped the item.  Washburn made a presentation from Graphic Fox of printing a black-n-white front and back cover versus a colored front and back cover.  From this proposal there would be a cost savings of approximately $500.00 if a black-n-white cover were used.  Questions were raised for clarification of figures.  Discussion followed of cost savings for using a black-n-white cover.  Those present felt the Graduate was our main link in communicating with our members and others who receive the magazine.  Our current cover layout is professional and makes a first impression, therefore, members present felt the need to keep the colored cover.  Discussion was also held as to the number of copies that are mailed to Commanders and Command CMSgts.  Currently over 850 copies are being mailed to units.  Some bases may be receiving more copies than others, while some bases may not be receiving any.  To ensure all units are receiving a copy of the Graduate without increasing our production numbers, a recommendation was made to only forward copies to the Wing Commander, Vice Commander and Group Commanders.  Durbin requested Director-at-Large, Membership forward a listing of those commanders receiving the Graduate to the Regional Directors to review.  Discussion of finding a sponsorship for the Graduate was held.  Hafner recommend that we recruit a unit member that has a background in sponsorship of publications, etc. to assist us with informational questions that would guide us in our research of locating a possible corporate sponsor.  Martin closed the item as it currently stands and added a New Business item titled “Corporate Sponsorship of the Graduate”.  CLOSED


f.  Air Force Instruction Association Recognition.  President Martin stated there has been no progress on this item.  OPEN


g.  Public Web Site.  Hoop stated there hasn’t been any real progress to report at this time.  Unable to contact Steve Hill via e-mail, asked for a home telephone number.  OPEN  

18.  Meeting recessed at 1000 hours; resumed at 1015 hours.

19.  President Martin introduced MSgt Dennis Ruffell, Region 1/Chapter 9 as a guest.  Martin made administrative announcements.  

20.  President Martin suspended Old Business in order to open New Business.

21.  NEW BUSINESS.


a.  Director-at-Large, Ways and Means.  President Martin discussed Jimmy Evans and his position as Director-at-Large, Ways and Means.  As hard as it was, Martin accepted Evans’ resignation from the Board.  Martin announced she selected 1Lt  Due to Evans’ declining health, Martin announced she appointed 2Lt Karen Wilson, Region 3/Chapter 76 to fill complete the term of Evans.  Wilson will overlap with Evans for the remainder of his term.  Appointment carried.  CLOSED

22.  President Martin suspended New Business.  The Board of Directors Meeting was then suspended to give members the opportunity to discuss the various Seminar 34 Committee Meetings and review any major issues that will be addressed on the floor.   

23.  Meeting recessed at 1130 hours.

24.  President Martin reopened the Board of Directors Meeting at 0730 hours on 28 July 2002.  Martin took the opportunity to thank the Board for their hard work and dedication.  Stated that everyone on the Board is working for the membership of the Association and that she has enjoyed working with each and every one of us.  Martin presented everyone with the President’s coin.

25.  Aquilino addressed the Board.  She thanked everyone for their support and assistance while serving the Association as the Region 2 Director.

26.  Benton expressed her thanks to President Martin for her leadership, guidance, and patience during her first year of learning.

27.  Durbin stated she would be retiring at the end of August.  Just because she will no longer have DSN capability, she can still be reached.  Durbin promised that she will answer e-mail and return telephone calls.  

28.  Gianetto reiterated to the Board the reason for not running for the position of First Vice President and hopes everyone understands.  He expressed how he has enjoyed being a member of the Board for the last seven years and will dearly miss it.

29.  President Martin reopened Old Business.

30.  OLD BUSINESS (Continued).


a.  Engraving of Obelisk.  Vitzthum stated the engraving of all names received through 2001 would be accomplished once he returns home.  Stated he has received the names of the deceased members read at Seminar 34, however, he’s missing the date of death on these individuals.  Discussion was once again held as to the importance of getting the names engraved on the obelisk versus holding the names to ensure names are engraved in date sequence.  Vitzthum referred the Board to the Awards and Memorials Committee Report as to a decision that was made for engraving names without dates of death on one of the separate stones behind the obelisk.  OPEN


b.  Committee Re-Evaluations.  Washburn stated he submitted a proposed change to the Publicity and Special Projects Committee.  CLOSED


c.  Equipment Inventory.  Rupp stated he is still working the equipment inventory.  From the e-mails he sent to those Board of Directors that were not present at the March, 2002 meeting regarding the Equipment Listing, he only received a response back from the Director-at-Large, Membership.  OPEN


d.  Traveling Presentation Case.  Oster stated the traveling presentation case has been purchased.  While President Martin displayed the case, Oster stated she found a lower quality case that met our needs than the one proposed at the March meeting.  Was able to purchase two cases instead of one; purchase didn’t exceed the allocated budget.  CLOSED  


e.  Outstanding Graduate of the Year/IG Brown Command Excellence Trophy Traveling Display Board.  Oster stated the Outstanding Graduate of the Year/IG Brown Command Excellence Trophy recipient traveling display board has been purchased and is being used at Seminar 34.  Purchase exceeded budget by $28.00, which was approved by President Martin.  CLOSED


f.  IG Brown Award Program Re-Evaluation.  Proposed re-writes of Section 4-3, AGH Form 6-8, and AGH Form 6-21 was presented to the Awards and Memorials Committee for consideration at Seminar 34.  CLOSED


g.  Outstanding Graduate of the Year Award Program Re-Evaluation.  Like the Major General I.G. Brown Command Excellence Trophy Program, proposed re-writes of Section 4-5, AGH Form 6-9, and AGH Form 6-20 was presented to the Awards and Memorials Committee for consideration at Seminar 34.  CLOSED

31.  Old Business called for three times.  Old Business closed.

32.  Rupp asked for the floor.  As requested during presentation of the Treasurer’s Report, Rupp distributed a report showing the monies received to date that will be applied to the purchase of replacement flags at the TEC.  Referencing the minutes of the March Board of Directors Meeting, President Martin asked Hafner about adding a line item to the TEC budget.  Hafner stated he would re-address this issue once the new commander is on-board.

33.  Meeting recessed at 0830 hours; resumed at 0900 hours.

34.  President Martin made administrative announcements in preparation for the afternoon’s General Business Meeting.

35.  President Martin reopened New Business.

36.  New Business (Continued).


a.  USAA Sponsored Membership.  President Martin stated she was able to visit with our USAA representative, CMSgt Gary Broadbent (Ret) regarding the USAA sponsored membership.  Martin asked Broadbent for a clarification of what information is necessary for USAA to accept our application and pay the first year membership in the Association.  Broadbent felt USAA would not support the approved increase of membership dues.  Martin asked what we would like to do with the USAA Sponsored Membership Program.  Discussion followed.  Motion by Farley to drop the USAA trial membership effective 1 January 2003.  Seconded by Durbin.  After a lengthy discussion, friendly amendment by Anderson to suspend the program until further clarification from USAA is received and the general membership is briefed.  Accepted by Farley and Durbin.  Additional discussion followed.  Farley withdrew original motion, while Anderson withdrew friendly amendment.  Accepted by Durbin.  Change POC of item to read “President/DAL Membership”.  OPEN 


b.  TEC Avenue of Flags as Gifts.  Vitzthum stated he had an agreement with Colonel Burris that he would take possession of the flags as they are replaced.  Vitzthum is donating his time to pickup the used flags and store at his home.  On a first come/first serve basis, individuals can request the flags from Vitzthum and use them as gifts in a retirement ceremony, etc.  CLOSED


c.  Finance Registration Fee Coordination.  To ensure appropriate information is submitted so it is included on the Finance web site at ANG level, President Martin stated coordination of the registration reimbursement fee for Seminar 35 needs to begin following this Seminar.  Once information is released and posted to the Finance web site, a follow-up by us needs to be made to ensure the information posted is correct.  CLOSED

37.  Meeting recessed at 1015 hours; resumed at 1030 hours.

38.  Calfa asked for the floor.  Calfa stated 30 Travel Log applications were received at this year’s Seminar.  Monies raised:  $900.00 ($150.00 more than Seminar 33).

39.  New Business (Continued).


a.  TEC Flag Presentation to CMSgt Evans (Ret).  Vitzthum stated Chapter 54/Region 2 requested the Arkansas flag that was flown as part of the TEC’s Avenue of Flags for CMSgt Jimmy Evans (Ret).  To accompany the flag, Vitzthum would like to purchase a flag case with an engraved plaque to present the flag in.  He has researched this item and feels the case/plaque will cost approximately $50.00.  Discussion held.  Anderson “passed the hat” and turned the monies collected over to Vitzthum for the purchase of a case.  OPEN


b.  Director-at-Large, TEC.  Vitzthum’s term as Director-at-Large, TEC expires at the end of Seminar 34.  President Martin stated she has talked with Vitzthum about continuing on as the Director-at-Large, TEC and he has accepted.  Appointment carried.  CLOSED


c. Corporate Sponsorship of the Graduate.  Discussion was lead by President Martin as to what has been done in previous years regarding corporate sponsorship of/advertising in the Graduate.  Discussion was held as to the type of corporate sponsorship – national versus local – we should be inquiring about.  Question was raised that if the Graduate is published on the web, should we be recruiting advertisements.  Anderson recommended this item be revisited after the committee brings forth its recommendations/motions to the general membership.  

40.  President Martin suspended New Business in order to open For the Good of the Association.

41.  For the Good of the Association.


a.  On his flight to Omaha, Gianetto found an advertisement for MeetingPlace.  Although he hasn’t had the opportunity to research, from reading the article he feels MeetingPlace maybe of interest to the Board.  MeetingPlace integrates voice and web conferencing to let you talk and work on shared documents at the same time.  To learn more about MeetingPlace, Gianetto referred us to their web site at www.meetingplace.net.


b.  President Martin drew two names from this year’s early membership renewals.  James K. Lock, Chapter 9/Region 1 and Lisa M. Thrams, Chapter 7/Region 4 were the winners of a life membership.


c.  Durbin stated she would like to see the Board of Directors present a professional military image at all official Seminar functions.


d.  Seems individuals attending Seminar in an official status are required to attend the General Business sessions, committee meetings, and PME training, Durbin would like those individuals on orders to turn in a copy of their orders when they register.  In addition, she would like to have it announced at Opening Ceremonies that attendance is mandatory for those attending in an official status.


e.  Guest SMSgt Dale Lahrs (Ret) personally recognized Vitzthum for the job that he does at the TEC.  A round of applause was offered by all in attendance.

42.  President Martin suspended For the Good of the Association.  

43.  Meeting recessed at 1130 hours.  

44.  Meeting resumed at 0800 hours on 29 July 2002 with President Oster residing.  Former Board of Directors Gianetto and Farley stopped to say goodbye.  Outstanding Graduate of the Year Flemmens also stopped in to thank everyone for a wonderful week.  Being named as Outstanding Graduate of the Year means so much to him because it came from his peers.  

45.  Floor was turned over to Hoop.  Hoop passed around the Board of Directors Point of Contact Listing for updated information.  The 2002 – 2003 Deadlines Checklist was distributed.  In addition, a copy of our tax ID letter was handed out to the new Board members.

46.  President Oster made administrative announcements.  


a.  If haven’t already done so, Oster asked that everyone turn in his or her Seminar survey to Martin.  


b.  All Board of Directors will be in uniform for the first Regional Meeting of Seminar 35.


c.  Reminded everyone that Graduate articles for Issue #136 are due not later than 11 August.  Oster covered what items we needed to ensure were included in the next issue.  Stated winning scholarship essays need to be included in Issue #137.

47.  President Oster reopened New Business.

48. New Business (Continued).


a. Corporate Sponsorship of the Graduate.  Discussion continued as to ideas for national corporate sponsors.  Oster recommended we forward a letter to possible corporate sponsors, requesting a dollar amount and asking what they need in return for their support of a financial donation.  Calfa volunteered to draft a sample letter for Board of Director use not later than 30 August.  OPEN


b.  Graduate Survey.  President Oster assigned Washburn and Director-at-Large, Ways and Means Wilson to develop a survey for the Graduate to poll members if they want to continue receiving a printed copy of the magazine once it is published on the public web site.  Discussion was held which included discussion as to the polling being done by a postcard versus inside the Graduate.  Motion by Washburn to develop a Graduate survey postcard to mail to the general membership with a spot to check off if they want to receive the Graduate via the web site or printed copy.  Seconded by Hoop.  Discussion followed.  Washburn withdrew his original motion.  Accepted by Hoop.  OPEN 

49.  New Business called for three times.  New Business closed.

50.  President Oster reopened For the Good of the Association.

51.  For the Good of the Association (Continued).


a.  Since announcing he has the used flags that were flown as part of the TEC’s Avenue of Flags and they are available on a first come/first serve basis, Vitzthum stated he has received requests for six state flags.  


b.  Vitzthum stated he received three additional death notifications during the Awards Banquet.  From conversation with CMSgt Jim Roen (Ret), Hoop questioned the membership grace period of a deceased member.  President Oster requested this be a new business item at the next Board of Directors Meeting and assigned Hoop to research.


c.  President Oster addressed the Board regarding the following items:



1)  Reiterated the upcoming conferences that she would like the Association represented at:  Tuskegee Airmen Conference, Senior Leadership Conference, NAGUS Conference, and the Enlisted Leadership Conference.



2)  At this time, feels we will be able to hold two Board Meetings this year.  She will be deployed to the NGB for 90 days beginning 19 October 2002.  She has been asked to hold the Fall Meeting prior to her deployment.  She is looking at holding the Fall Meeting in Little Rock, Arkansas during the period of 9 – 13 October 2002.  She would like to schedule the Spring Meeting the end of March, 2003 in Washington, DC.  With having the meeting in Washington, DC she would like to arrange for us to visit with General James.



3)  She would like the Monthly Reports to start up again.  Asks that reports be submitted by the 5th of the month and forward to all Board of Directors except for Benton.  As President, Oster will brief Benton.


d.  Hoop stated she was approached for the meaning of the NCOAGA emblem.  To ensure all Board members have of copy of this narrative, she handed out both a printed and electronic copy.  President Oster asked that the narrative be added to the AGH.


e.  Washburn commended Martin for her focus and support of the Graduate.


f.  Region 4 Director SMSgt Dale Lahrs (Ret) discussed the NCOAGA coin.  Stated the design on the front side of the coin was never to be changed.  The backside of the coin was designed for the 25th anniversary of the Association.  He has been thinking about changing the design on the backside of the coin to include the NCOA logo and asked for feedback.


g.  President Oster personally thanked Martin for her excellent mentorship.

52.  For the Good of the Association called for three times.  For the Good of the Association closed.

53.  Meeting recessed at 1000 hours; resumed at 1010 hours.

54.  Board members participated in President Oster’s Hot Wash.

55.  There being no further business, President Oster adjourned the meeting at 1100 hours on 29 July 2002. 

                                                                            // Signed //

                                                                    LORI HOOP, MSgt, SDANG

                                                                    NCOAGA Chapter 1 Secretary
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