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	AIR NATIONAL GUARD

NONCOMMISSIONED OFFICER ACADEMY GRADUATE ASSOCIATION


20 December 2002

MEMORANDUM FOR ANG NCOAGA CHAPTER 1 BOARD OF DIRECTORS

FROM:  ANG NCOAGA Chapter 1 Secretary

SUBJECT:  Minutes of the Board of Directors Meeting, 10 – 12 October 2002

 1.  The Board of Directors Meeting was called to order at 0800 hours on 10 October 2002 in the Apollo Room of the Holiday Inn Express, Little Rock, Arkansas by President Phyllis Oster.  All in attendance said the Pledge of Allegiance.  MSgt (Ret) Jerome Rupp gave the invocation.

 2.  Swearing in of the Region 6 Director, SMSgt Elke Adams, was done by President Oster.

 3.  MSgt Lori Hoop took roll call.  Those Board members in attendance answered with their room number.  It was determined a quorum was present.

     a.  Present.  President MSgt Phyllis Oster; First Vice President MSgt (Ret) Lynn Durbin; Region 1 Director MSgt (Ret) Dennis Ruffell; Region 2 Director MSgt Linda Dahl; Region 3 Director SMSgt Kevin Uthe; Region 5 Director SMSgt John Calfa; Region 6 Director SMSgt Elke Adams; Treasurer MSgt (Ret) Jerome Rupp; Secretary MSgt Lori Hoop; Director-at-Large, Ways and Means 2Lt Karen Wilson; Director-at-Large, TEC CMSgt (Ret) George Vitzthum; Director-at-Large, Parliamentarian SMSgt Lang Anderson; President Ex-Officio SMSgt Sandra Martin; Commandant, Air National Guard (ANG) Noncommissioned Officer Academy (NCOA) CMSgt Art Hafner, and Liaison National Guard Bureau (NGB) representative SMSgt Barbara Porter.
     b.  Absent.  2nd Vice President CMSgt William Kohler; Director-at-Large, Membership MSgt Leslie Roberson; and Director-at-Large, Graduate MSgt (Ret) Chuck Washburn.

     c.  Guests.  Mrs. Barb Kohler.

 3.  President Oster made administrative announcements.

 4.  REPORTS.


a.  First Vice President.  Attended the National Guard Association of the United States (NGAUS) Conference in Long Beach, CA and sold the Year of Diversity and POW-MIA coins.  Has talked with Gary Broadbent, USAA representative regarding the USAA scholarship winner and requested scholarship funding for Seminar 35.  Has work Association issues with President Oster and Kohler.


b.  Second Vice President.  Hoop read an e-mail from Kohler who is deployed in support of Operation Enduring Freedom.  Kohler has been reading information forwarded from SMSgt Joe Gianetto, trying to get up to speed with items he has or has started.  


c.  Region 1 Director.  Attended the Tuskegee Airmen Conference and sold the Year of Diversity coins.  Goal for this year is to activate two chapters that haven’t been participating.  Starting a letter writing campaign to Commanders and Command Chief Master Sergeants.  Looking at having a Regional Workshop in April, 2003.  


d.  Region 2 Director.  During the months of August and September was involved in organizing the unit’s Year of Diversity banquet.  Worked with President Oster on setting up the October Board Meeting.  Been very busy systematically calling and e-mailing as many chapter presidents as possibly can; contacting Command Chiefs, active chapter members and unit commanders when there isn’t a chapter president.  Submitted an article for the Graduate.  Working with Holiday Inn on reserving a meeting room for the Regional Workshop that is scheduled for 15 – 16 March 2003.


e.  Region 3 Director.  Sent thank you letters to all unit commanders within Region 3 for their support of Seminar 34.  Made presentation of scholarship check to Melissa Mitchell, Chapter 70.  Attended the Training and Education Center’s (TEC) Change of Command Ceremony.  Submitted an article for Issue 136 and 137 of the Graduate.  E-mailed chapters regarding bad addresses and number of Graduate magazines their units are receiving versus number required.  Mailed monthly newsletter to chapters.  Provided feedback on the developed public web site.  Finalizing plans for the upcoming March, 2003 Regional Meeting in Sioux Falls. 


f.  Region 4 Director.  Association-wise things have been slow.  Has been traveling and addressing personal issues at home.  Gift Shop hasn’t been open due to being gone.  Working on letters to the Commanders and Command Chief Master Sergeants.  


g.  Region 5 Director.  Working on contacting all chapters within Region.  Received list of Region 5 Command Chief Master Sergeants.  Working on setting up a workshop the end of October, 2002.  Our newest chapter, Chapter 105 is doing excellent with chapter reporting, e-mails, etc.


h.  Region 6 Director.  Not a lot to report; recovering from a UCI.  Trying to get organized as a new Board member.  Wrote articles for Issue 136 and 137 of the Graduate.  Looking at having a Regional Workshop in March, 2003.


i.  Treasurer.  Has written checks for reimbursement of postage, quilt tickets and print cartridges.  Posted the third quarter deprecation.  Presented the Treasurer’s Report.  Net worth as of 6 October 2002:  $121,063.96.  Total income for the period of 1 January – 6 October 2002:  $24,836.71.  Total expenses for the period of 1 January – 6 October 2002:  $27,853.76.  

 5.  Meeting recessed at 0840 hours; resumed at 0855 hours.

 6.  REPORTS (Continued).


a.  Secretary.  Submitted an article for Issue 136 of the Graduate.  Typed/distributed Seminar 34 Meeting minutes and the July Board of Directors Meeting minutes.  Updated the By-Laws as a result of Seminar 34.  Incorporated Seminar 34 changes into the Association Guidance Handbook (AGH) and distributed.  Updated/distributed the 2002 – 2003 Board of Directors Listing.  Forwarded pertinent information to those new Board members who were not at the Board Meeting following Seminar 34.  Attended the Change of Command Ceremony at the TEC.  Worked New Business item “Membership Grace Period” and Old Business item “Public Web Site”.  


b.  Director-at-Large, Membership.  On behalf of Roberson, President Oster presented the Director-at-Large, Membership report.  Working on position transition with out-going Director-at-Large, Membership.  Opened a returned mail account at the local Post Office.  Made arrangements locally to deposit monies into the Chapter 1 checking account.  Contacted Chapter 15 and found a person who is interested in starting to get the chapter active again; forwarded information to Region 6 Director.  Using the Air Force Portal, have located several members whose mail has been returned.  Prepared a list of whose receiving a complementary copy of the Graduate and forward to Regional Directors for review.


c.  Director-at-Large, Graduate.  On behalf of Washburn, President Oster presented the Director-at-Large, Graduate report.  Issue 136 is currently at the printer and hopefully in the mail at the time of this Board meeting.  Currently gathering and processing data received for Issue 137.  Working with Wilson and Roberson on a post card announcing the Association’s new web address.  Assisted Roberson with the coordination in sending the mailing information to Graphic Fox.

     d.  Director-at-Large, Ways and Means.  Updated Travel Log letter and sent reminders to those participants that did not renew for 2003.  Updated and currently finalizing the 2003 Travel Log Directory.  With input from President Oster, designed mailer to send to the membership to inform them of the Graduate being place on the web site and for a means for members to request continued hard copies.  

     e.  Director-at-Large, TEC.  Worked New Business item “TEC Flag Presentation to CMSgt Evans (Ret)”.  Contacted Maryville Monument Company for the engraving of the deceased members on the obelisk.  Have met with the new TEC Commander on numerous occasions.  Hasn’t been able to attend any NCO Academy or Academy of Military Science (AMS) graduations for several months due to being out of town.  However, have had several luncheons with an old friend of the TEC, General Spruance.  In the process of getting back on-line after a computer crash.  

     f.  Director-at-Large, Parliamentarian.  Has been deployed since Seminar.  Happy to be in attendance for this meeting seems missed the Fall ’01 and Spring ’02 meetings because of being deployed.  Has answered various Parliamentarian questions asked by President Oster.  Yahoo e-mail account is back on-line.

     g.  Commandant, ANG NCOA.  Commented the new TEC Commander is very approachable; feels she will be great to work with.  The Academy is again looking for instructors; encourage all interested unit members to apply.  Suggests units consider setting up a satellite NCO Academy program locally especially if they are not getting NCO Academy slots.  Recommends units administer the AFRAT to potential students.  If looking for professional military education (PME) support at Regional Workshops, will try to support where possible.  Submitted an article to Issue 136 and 137 of the Graduate.  

     h.  Liaison NGB.  On behalf of Chief Benton, Porter relies greetings.  The Chief has been very busy visiting units both CONUS and OCONUS.  Troops are doing well; the people seem to be enjoying their experiences.  Summarized where Chief Benton has been deployed recently.  Leadership is doing well; General James is integrating self into the position.  Working Senior Leadership Conference issues; the Association will share a booth with Year of Diversity at this year’s conference.  

     i.  President Ex-Officio.  Expressed communication is very important and everyone needs to be communicating with each other.  Turned over all of her historical information to President Oster.  Wrote letters to the Major General I.G. Brown Command Excellence award recipients thanking them for attending Seminar 34 and encouraged them to attend future Association functions.  Submitted articles to Issue 136 and 137 of the Graduate.  Proofread Issue 136 before approving for printing.  Attended the Tuskegee Airmen Conference and is scheduled to attend the upcoming Senior Leadership Conference.  Ordered name tags for new Board members.  Announced her retirement date is 28 December 2002.  Everyone is invited to her retirement party on 8 December 2002.

     j.  Guest – Mrs. Barb Kohler.  Thank you to all Board members for allowing her to sit in and be part of the Fall Board of Directors Meeting.  Kohler is doing great and sends his love.  

 7.  In preparation of the upcoming tour of the Holiday Inn, Dahl made administrative announcements.  Lahrs addressed the Board and announced that the POW coin now displays the POW ribbon and is available in the Gift Shop.  

 8.  Meeting recessed at 1000 hours; resumed at 1015 hours.  

 9.  During the period of 1015 – 1130 hours Board members toured the facilities of the Holiday Inn, host hotel of Seminar 35.

10.  Meeting recessed at 1130 hours; resumed at 1230 hours.

11.  REPORTS (Continued).  President.  Submitted articles to Issues 136 and 137 of the Graduate.  Forwarded Issue 137 to CMSgt (Ret) Jimmy Evans for proofreading before going to print.  Working Seminar 35 issues with committee chairman.  Reviewing Seminar 36 contract.  Coordinated the Fall Board of Directors Meeting with Dahl and working with Chief Benton’s office on scheduling the Spring Meeting.  Obtained names and addresses for all Air National Guard Commanders, State Command Chief Master Sergeants and Wing Command Chief Master Sergeants to be used in sending out a point paper on NCOAGA.  Updated the NCOAGA map/Board of Directors listing.  Worked with Hoop on the public web site.  Addressing the following items:  Employer Education Days at the TEC (EEDTEC), Chief’s Introduction Course, Year of Diversity coin/conference representation, corporate sponsorship and USAA sponsorship.  

12.  OLD BUSINESS.


a.  Seminar Minutes.  Hoop asked for corrections to the minutes of the Seminar 34 General Business Session, 26 – 28 July 2002 dated 9 August 2002.  Minutes will remain as an open item until Seminar 35 at which time they will be voted on.  On the advice of Durbin, minutes will be posted to the public web site now that the Board of Directors have reviewed.  OPEN


b.  Board of Directors Minutes.  Hoop asked for corrections to the 25 – 29 July 2002 Board of Directors Meeting minutes.  Corrections:  


     1)  Paragraph 13/last sentence as reads:  “Also welcomed the in-coming Region 2 Director, MSgt Linda Dahl, Region 2/Chapter 54 and Region 4 Director, SMSgt Dale Lahrs (Ret), Region 4/Chapter 25 as guests.” to read:  “Also welcomed the in-coming Region 2 Director, MSgt Linda Dahl, Chapter 54 and Region 4 Director, SMSgt Dale Lahrs (Ret), Chapter 25 as guests.”



2)  Paragraph 21 as reads:  “a.  Director-at-Large, Ways and Means.  President Martin discussed Jimmy Evans and his position as Director-at-Large, Ways and Means.  As hard as it was, Martin accepted Evan’s resignation from the Board.  Martin announced she selected 1Lt Karen Wilson, Region 3/Chapter 76 to fill the term of Evans.  Wilson will overlap with Evans for the remainder of his term.  Appointment carried.  CLOSED.” to read: “Director-at-Large, Ways and Means.  President Martin discussed Jimmy Evans and his position as Director-at-Large, Ways and Means.  Due to Evans’ declining health, Martin announced she appointed 2Lt Karen Wilson, Region 3/Chapter 76 to complete the term of Evans.  Wilson will overlap with Evans for the remainder of his term.  Appointment carried.  CLOSED.”



3)  Paragraph 30.e./first sentence as reads:  “Oster stated the Outstanding Graduate of the Year/IG Brown Command Excellence Trophy traveling display board has been purchased and is being used at Seminar 34.” to read: “Oster stated the Outstanding Graduate of the Year/IG Brown Command Excellence Trophy recipient traveling display board has been purchased and is being used at Seminar 34.”


Motion by Hoop to accept the minutes as corrected.  Seconded by Durbin.  Motion carried.  CLOSED

13.  Coin check by Durbin.  Coin check raised $6.00 for Chapter 1.

14.  OLD BUSINESS (Continued).  Constitution and By-Laws.  Hoop stated there were no motions to the Constitution under consideration from Seminar 34.  While updating the By-Laws with the amendments approved at Seminar 34 found/corrected a few housekeeping changes.  Changes were reviewed.  Hoop questioned a couple items found during a review of the By-Laws:  1)  Actions outlined in Article 2/Section 1/Paragraph C are not being accomplished.  After discussion, Durbin recommended that paragraph be deleted because committee reports are being reviewed during the General Business session of the current Seminar; committee reports are corrected and posted to the public web site in a timely manner following Seminar; 2)  At Seminar 34, the duties of the Director-at-Large, Parliamentarian were changed to include responsibility of running the elections at Seminar.  Questioned if this information needs to be added to Article 5/Section 4.  Hoop briefed the Board of a change to the Constitution that was brought forth by SMSgt Joseph Gianetto, Chapter 50.  Add new paragraph to Article VI/Section C:  “All elected officers shall be enlisted/enlisted (retired) members of the Association.”  All three changes will be brought to the Constitution and By-Laws Committee at Seminar 35 for consideration.  Also discussed making changes to the Association Guidance Handbook (AGH) – what changes can be made at Board of Directors Meetings versus bringing the changes to Seminar.  Anderson would like to see changes to titles, duties, etc. be brought to the general membership while Board can make housekeeping changes.  It was questioned as to whom is responsible for making changes to Chapter 2.  Anderson stated Board could bring to Seminar floor and/or bring to the Constitution and By-Laws Committee for presentation to the general membership.  OPEN

15.  Meeting recessed at 1350 hours; resumed at 1410 hours.

16.  OLD BUSINESS (Continued).


a.  Seminar 34 – Omaha, NE (25 – 29 Jul 02).  Although missing information on registration, financial, and youth activities, Uthe presented the After Action Report he received from Seminar Co-Chair MSgt Doug Schulz.  Complete report will be presented to the Seminar 35 Seminar Committee.  Hoop requested that Merritt be removed as a point of contact (POC) and Wilson added.  OPEN


b.  EEDTEC (Employer Education Days at the TEC).  Martin requested her name be removed as a POC and Oster added.  President Oster stated her objective is to get this item rolling by the end of her term.  Anderson expressed his opinion that recruiting/retention will be high priority once individuals come off of partial mobilization and start getting out.  Therefore, feels EEDTEC will become a reality.  Even though out of the country, Oster has been in contact with Kohler regarding EEDTEC.  Oster recapped their EEDTEC discussions to date to include what is being proposed and the Ops Plan.  Discussion followed.  It was recommended when working the Ops Plan and planning a timeframe to consider the Ops Tempo of the units within the Regions that will act as the hosts.  OPEN


c.  Coins – Employer and Diversity.  Martin requested her name be removed as a POC and Wilson added.  Item will be discussed in detail once CMSgt (Ret) Jimmy Evans arrives.


d.  Air Force Instruction Association Recognition.  President Oster brought the new Board of Directors up-to-speed on this item.  No progress has been made on this item; Benton and Hafner have been quite busy this fall.  Recommendation was made to change the title of this item to “Writing ANG Supplement to AFI 34-223, Private Organization (PO) Program”.  Martin requested her name be removed as a POC and Oster added.  OPEN


e.  Engraving of Obelisk.  Vitzthum stated the engraving of the obelisk has been setup and that he is waiting a call from the representative to schedule a date to do.  Martin requested her name be removed as a POC.  OPEN


f.  Equipment Inventory.  Rupp covered the listing that was distributed to the Board in September.  (President Oster turned the gavel over to Durbin.  Oster exited the room/returned.  Gavel turned back to Oster.)  Three items – BJC620 Color Canon Bubble-Jet printer, Gift Shop calculator, and Microsoft FrontPage 98 software – still need to be accounted for.  OPEN  


g.  USAA Sponsored Membership.  President Oster relayed that USAA will no longer fund the trial membership in CY 03.  A recommendation was made to add a statement to the application that it expires 31 December 2002.  Oster stated she would follow-up with Roberson.  Uthe motioned that any applications postmarked after 31 December 2002 will not be honored by USAA or NCOAGA Chapter 1.  Seconded by Rupp.  Motion carried.  CLOSED


h.  Corporate Sponsorship of the Graduate.  President Oster brought the new Board of Directors up-to-speed on this item.  Calfa stated the letter template isn’t completed, however, is working with Porter on re-writing what he currently has.  Discussion as to what do businesses get for supporting NCOAGA corporate sponsorship of the Graduate – what’s in it for me?  Those present also discussed printing of the Graduate versus publishing the Graduate on the public web site.  OPEN

17.  Meeting recessed at 1515 hours; resumed at 1530 hours.

18.  OLD BUSINESS (Continued).  Graduate Survey.  Wilson presented the 8 1/2 x 11 tri-fold brochure that she developed for use in soliciting the general membership of its need for receiving a hard copy of the Graduate.  Recommendation was made to change the wording on how many copies the member requires – each member gets one copy.  Wilson commented that the postcard would not have returned postage.  Does the Graduate survey budget include the cost of paper, printing, and postage?  Target date of getting survey out to the general membership is 1 November 2002.  It was requested to change POC from DAL Ways & Means to Wilson.  OPEN

19.  President Oster suspended Old Business in order to open New Business.

20.  NEW BUSINESS.


a.  Membership Grace Period.  Hoop briefed on her findings in researching Board of Directors Meeting minutes, Seminar minutes and Seminar Committee reports regarding a membership grace period.  The Awards and Memorial Committee report from Seminar 33 “recommended that a 12 month grace period from the date their membership expired to remain eligible to have their name added to the obelisk”.  Discussion followed to include what, if anything, are we going to lose if a 12-month grace period was established to considering the membership on a case by case basis.  For the Good of the Association, Martin motioned to add Chapter 26’s Chief Master Sergeant Roger Larsen’s name to the obelisk.  Seconded by Lahrs.  Motion carried.  CLOSED


b.  Seminar 34 Coin.  Hoop recapped why this item was listed as a New Business item.  Wilson commented that Region 3 broke even on the Seminar 34 coin once all of its bills had been paid.  Remaining Seminar coins have been distributed amongst Region 3.  CLOSED  


c.  Flags at TEC Line Item.  Now that the new TEC Commander is on board, Hafner would like to re-address this item, but has not been able to at this time.  OPEN


d.  NCOAGA Coin Re-Design.  Lahrs brought the new Board of Directors up-to-speed on his thoughts for changing the NCOAGA coin.  Commented that he hasn’t been able to contact the supplier as of yet.  If can get the right price, will change the coin.  In the coin re-design, no changes would be made to the side that has the Minuteman statue.  The other side, which was developed for the 25th anniversary of NCOAGA, remove the NCOAGA logo and eagle and in its place adds a larger NCO Academy logo.  CLOSED


e.  AGH Section 3-1 Para 4.c.(1)/Seminar 34 Motion.  After a review of Section 3-1 of the AGH, Hoop questioned paragraph 4.c.(1) in regards to a motion that was made/carried at Seminar 34 that declared any person who dies while in attendance at the ANG NCO Academy and is declared an honorary graduate by the Commandant will have their names engraved on the obelisk.  The paragraph in question states all active members or any student who dies while attending a Senior NCO Academy, NCO Academy or Airmen Leadership School will have their name engraved on the obelisk.  Discussion followed to as what exactly is the paragraph saying.  The AGH states all graduates of in-residence PME, not just the ANG NCO Academy.  Anderson stated the motion was made like a resolution for the Good of the Association, it didn’t ask to insert the information anywhere.  Anderson stated the AGH binds us to do something.  Durbin will submit an AGH Form 6-22 to change the wording of paragraph 4.c.(1) to coincide with the motion made at Seminar 34.  OPEN  

21.  Meeting recessed at 1640 hours.

22.  President Oster reopened the Board of Directors Meeting at 0800 hours on 11 October 2002.  Administrative announcements were made.  Oster reopened New Business.

23.  NEW BUSINESS (Continued).


a.  Equipment Listing.  Rupp commented this item was the same as Old Business item “Equipment Inventory”.  Discussion held as to tracking all equipment items.  Rupp stated he would update his equipment inventory listing and review at that next meeting.  CLOSED


b.  Review of 2002 – 2003 Board of Directors Listing.  Due to the many changes to the 2002 – 2003 Board of Directors listing since it was released, Hoop requested everyone review the information posted on themselves.  Corrections noted.  CLOSED


c.  Graduate Mailing List (Courtesy Copies to Units).  President Oster stated over 820 courtesy copies are being mailed to the units.  Roberson has forwarded list to the Regional Directors to review and reduce the number of copies.  One idea of distribution included the Adjutant General, State Command Chief Master Sergeant, Wing Commander, Vice Commander and Command Chief Master Sergeant.  Some felt the hard copy of the Graduate was the only tangible thing commanders see which lead to a discussion as to the pros and cons of sending to all commanders versus not sending.  Consensus was that the list needs to be streamlined, however, not to trim the list down too far.  Oster questioned where the Be Square Society members names where.  Durbin recommended Regional Directors continue to work the issue and bring numbers to the Spring Board of Directors Meeting.  OPEN


d.  Adobe Acrobat 5.0.  Hoop described how the Adobe Acrobat 5.0 software would aid in the development/management of the public web site.  Durbin moved that the Secretary purchase a copy of Adobe Acrobat 5.0 at a cost under $300.00.  Seconded by Ruffell.  Motion carried.  OPEN


e.  Pilots Defense Fund.  Martin presented an e-mail from Staff Sergeant Patrick McClellan, 183 Fighter Wing regarding Brigadier General Timothy Weaver’s correspondence announcing the 183rd Pilots Defense Fund that is being setup in support of the two Illinois Air National Guard pilots involved in an Operation Southern Watch/Enduring Freedom friendly fire incident. The request from McClellan is not necessarily looking for a donation, however, they are looking for support in getting the word out.  Discussion was held to include a discussion on how we, as an Association, can help.  Durbin moved that Martin write a letter to the local chapter explaining that as an Association we can’t support the Pilots Defense Fund with a cash donation, but encourage the chapter to submit an article to the Graduate describing the fund and provide information of where to send donations if anyone wishes to.  Seconded by Rupp.  Motion carried.  CLOSED

24.  Meeting recessed at 0905 hours; resumed at 0920 hours.

25.  President Oster made administrative announcements.  On behalf of the Board of Directors, Martin presented a retirement card to Durbin.  Congratulations were also extended to Ruffell on his August, 2002 retirement.

26.  NEW BUSINESS (Continued).


a.  Graduate Deadlines/Articles.  President Oster visited with Durbin and Kohler regarding this item and came to the conclusion that a deadline is a deadline.  Articles not submitted to the Director-at-Large, Graduate before the announced deadline date, will not be published in that issue of the Graduate.  Oster apologized to all Board members for the miscommunication as to who is expected to submit articles.  While it is mandatory that the positions of President, First Vice President, Second Vice President and Regional Directors submit articles, the remainder of the Board is highly encouraged to also do so.  Oster reminded everyone that when writing articles to write on a positive note, watch negative wording – the Graduate is not a sounding board to be little a chapter.  CLOSED


b.  Seminar 36 Contract Review.  President Oster distributed copies of the contract for Seminar 36.  From talking with the Seminar Chairman for Seminar 36, it sounds like the hotel is pushing to have the contract signed.  The AGH states that once the bid for Seminar is approved, the Board of Directors reviews the contract before signing.  Porter stated we are not a Contracting office, therefore, we are unable to sign a contract.  We can, however, sign a Letter of Intent. Oster has some questions regarding the contract as presented.  One paragraph Oster questions is the “Insurance and Indemnification” paragraph.  Lahrs asked that time be allowed for all to review before discussing.  Recommendation was made to form an Ad Hoc Committee to review the contract and where need consult with a lawyer, i.e. insurance areas.  Discussion was suspended so Board members could review the contract.


c.  Seminar 35 Coin.  Dahl stated that Chapter 54 hasn’t determined if they will be selling a Seminar coin.  Feedback on the sale of the Seminar coins at Seminar 33 and 34 was asked for.  Determination if Chapter 54 will be selling a coin or not will be made not later than the Spring Board of Directors Meeting.  If Chapter 54 does not sell a Seminar coin, Lahrs asked that the Gift Shop be allowed to purchase and sell a Seminar 35 coin.  OPEN


d.  Association Guidance Handbook Changes.  Hoop presented numerous changes to the AGH.  As discussed in Old Business item “Constitution and By-Laws”, those changes that consist of housekeeping items, the AGH will be updated.  The remainder of the changes will be submitted to the Constitution and By-Laws Committee at Seminar 35.  CLOSED

27.  Meeting recessed at 1015 hours; resumed at 1030 hours.

28.  NEW BUSINESS (Continued).  Graduate, Issue 137.  President Oster stated that she has asked CMSgt (Ret) Jimmy Evans to assist in reviewing the Graduate for grammar and spelling, while she would be proofreading for format and layout.  Oster asked that Board members carbon copy her on their e-mail when forwarding an article for the Graduate.  Request the subject line of the e-mail read “Graduate Article”, while the first sentence in the body of the e-mail read something like:  “The attached article is my article for Issue XXXXX of the Graduate”.  Oster asked for a page by page review of Issue 137 by the Board.  Doing so will provide feedback from the Board on various items.  

29.  Meeting recessed at 1130 hours for lunch and setup of audio video equipment for Old Business item “Public Web Site” presentation.  Meeting resumed at 1300 hours.

30.  NEW BUSINESS (Continued).  Graduate, Issue 137.  A page by page review of Issue 137 by the Board continued.

31.  President Oster welcomed CMSgt (Ret) Jimmy Evans.  As the out-going Director-at-Large, Ways and Means, Oster presented Evans with a token of appreciation.  In conjunction with Chapter 54/Region 2 and the Board of Directors, Vitzthum presented the Arkansas flag that was flown as part of the Avenue of Flags at the TEC to Evans.  (Old Business item “TEC Flag Presentation to CMSgt Evans (Ret) closed.)

32.  President Oster reopened Old Business.

33.  OLD BUSINESS (Continued).


a.  Seminar 35 – Little Rock, AR (20 – 23 Jul 03).  Evans briefed on how Seminar 35 is coming along.  Everything is on-line, committees are established and next week he will be starting monthly meetings.  As a result of the facilities tour, everyone sees that the hotel is nothing fancy, but meets our needs.  Addressed reasons why the hotel and its location were selected.  Seminar 35 is the only event going on at this hotel during the time period – the hotel is “ours”.  Room rates will be honored three days prior to Seminar and three days following.  To make it a success and to ensure everyone has a good time would really like to see States Night promoted by the Board.  There will be a breakfast before Opening Ceremonies.  The “working luncheon” will be setup like Seminar 31 (Knoxville, Tennessee).  Due to no restaurants located near the hotel, plan on having plenty of food in the Hospitality Room.  Evans and Dahl answered additional questions the Board had.  OPEN


b.  Coins – Employer and Diversity.  Evans presented the financial summary for the Year of the Employer and Year of Diversity coin sales.  To reduce his checking account balance, Evans turned over a check in the amount of $3,500.00 to Rupp.  Monies are to be applied as Ways and Means fund raising profit.  If no objections, Evans would like to continue selling both coins until Seminar 35 instead of moving to Wilson.  At that time, turn unsold coins over to the Gift Shop.  OPEN 

34.  Meeting recessed at 1420 hours; resumed at 1430 hours.

35.  OLD BUSINESS (Continued).  Public Web Site.  Hoop made a presentation of the re-vamped public web site.  Changes to the web site were noted and will be incorporated.  Hoop discussed the current size of the web site, the amount of space that was approved at the March, 2002 Board of Directors Meeting and her feelings that the approved space of 50mb will not be enough to house our web site once the Graduate is posted.  Durbin moved that the Secretary be allowed to purchase a web site from www.win2000hoster.com of 200mb for one year at a reasonable cost.  Seconded by Wilson.  Discussion followed.  Call for the question by Rupp.  Motion carried.  OPEN

36.  Meeting recessed at 1550 hours; resumed at 1600 hours.

37.  Old Business called for three times.  Old Business closed.

38.  President Oster reopened New Business.

39.  NEW BUSINESS (Continued).  Graduate, Issue 137. A page by page review of Issue 137 by the Board continued.

40.  Meeting recessed at 1630 hours.

41. President Oster reopened the Board of Directors Meeting at 0800 hours on 12 October 2002.  Administrative announcements were made.  Oster reopened New Business.

42.  NEW BUSINESS (Continued).


a.  Seminar 36 Contract Review.  President Oster re-addressed the Seminar 36 contract.  Oster appointed Adams, Calfa, Wilson and Anderson to the Ad Hoc Committee.  For their review, she will request a better quality copy of the contract.  In addition, Oster will contact the Seminar Chairman and advise her not to sign the contract until the review is completed at the Spring Board of Directors Meeting.  OPEN


b.  Graduate, Issue 137.  A page by page review of Issue 137 by the Board continued. Oster felt if the Board took the time to review a issue of the Graduate before it went to press, everyone would see the types of things that need to be corrected to keep the magazine professional and at the same time, leave a good first impression on those reading the magazine.   As a result of this review, the Board concluded they would like to see the following changes in future issues:  1)  Easier flow of articles/sequence of articles – President, First Vice President, Second Vice President, Regional Directors, remaining Board of Directors, chapter/special articles.  2)  Keep items together, i.e. Seminar 35 article, registration form and States Night form.  3)  Uniformity of writing article by-lines, rank and the abbreviation ANG NCOAGA.  Capitalize the article heading with the name of the submitter and their title (two-line by-line) directly below in upper and lower case.  Rank – capitalize the first initials with lower case “gt”, i.e. CMSgt, SMSgt, MSgt, TSgt, SSgt.  The abbreviation ANG NCOAGA should not be written as ANG-NCOAGA.  In addition, spell out an abbreviation the first time it is use with the abbreviation in parenthesis.  4)  If not already using, it is recommended to use the spelling/grammar check within Microsoft Word.  CLOSED

43.  Before departing, comments were made by Porter.  Porter finished by thanking everyone for allowing her to sit in on the meeting on behalf of Benton.

44.  Meeting recessed at 0920 hours; resumed at 0945 hours.

45.  NEW BUSINESS (Continued).  Bad Graduate Addresses.  It was found that we have been receiving many copies of the Graduate back due to bad addresses because of the automatic addressing program Graphic Fox uses.  The automatic addressing program refuses to mail a piece of correspondence without the +4 zip code.  If the zip code doesn’t have the +4, the program adjusts the zip code against the numeric street number.  Need to ensure new membership applications contain the +4 zip code.  Roberson is currently looking up zip codes that are in the database.  Directors-at-Large, Membership in the past didn’t realize this was happening.  When a Graduate was received back as having a bad address, the address was deleted out of the database.  Therefore, no history of the address is in the database that was probably a good address. Roberson has asked Regional Directors to contact those members that are reflecting a bad address on their membership listing to verify their address/zip code. OPEN

46.  New Business called for three times.  New Business closed.

47.  FOR THE GOOD OF THE ASSOCIATION.


a.  Board of Directors Shirts.  President Oster stated that if anyone is interested in purchasing a Board of Directors shirt to contact Lahrs.  Shirts are available in two types of material – cotton or polyester.  Cost for the shirt is $35.00 and individual pays.


b.  Web Site Biographies/Pictures.  President Oster would like to see biographies on all Board members posted on the web site not later than 15 December 2002.  Biographies should outline work within the Association.  Picture for biography should be a head/shoulder portrait, Service Dress uniform, no hat, with the United States flag in the background (retirees – business attire).  Forward biographies/pictures to Hoop for uploading to the web site.


c.  Order of Precedence of National Awards at Seminar.  When presenting the national awards at Seminar, Lahrs feels Parade of Chapters should be presented last because it is the highest recognition.  Feels the order of presentation should be Pride through Recognition, Operation Patriotism, Civic Action, Parade of Chapters.  Recommends sequence of presentation be added to the Seminar How To section within the AGH.  Will forward an AGH change to the Seminar Committee for Seminar 35. 


d.  Announcement of Travel Log Winners at Seminar.  During Seminar 34 the Travel Log gifts were announced/presented during the Regional awards presentation.  Lahrs felt the presentation of the Travel Log winners, USAA door prizes, and Seminar 35 pre-registration prizes ate up quite a bit of time.  Feels a standard should be established of only reading the name/gift and ask the winners to pick up their prize in a designated location, i.e. Command Post.  


e.  Seminar 35 Quilt Tickets.  Wilson distributed quilt tickets for Seminar 35.  Tickets cost $1.00 each, six for $5.00, 12 for $10.00.


f.  Uniforms.  Lahrs expressed how very proud he is of the group.  Uniforms look sharp!  Thanks for being proud in the way you wear the uniform!


g.  Presentation to Lahrs.  While attending the national Air Force Association Conference, during a period of silence honoring all heroes, Vitzthum thought of someone he knew that was a hero.  For being that hero, Vitzthum presented Lahrs with a patriotic flag/eagle tie.


h.  Change Color of Board of Directors Shirt.  Calfa asked if the color of the Board shirt could be changed.  He will put together a survey to solicit feedback no later than 15 December 2002.


i.  Agenda Items for Spring Meeting with General James.  President Oster discussed those items that she would like us to address when meeting with General James. Would like military Board members to wear tie or tab and ribbons with their Service uniform.  Retirees wear appropriate civilian attire.


j.  Outstanding Debt.  Rupp asked what should be done with the $250.00 Region 1 Director outstanding debt.  It was agreed on by the Board to write off as a bad debt.


k.  Evening with CMSgt (Ret) Evans.  Evans invited everyone to join him and his wife for dinner.  Those interested in going, met in the hotel lobby at 1700 hours.

48.  For the Good of the Association called for three times.  For the Good of the Association closed.

49.  Administrative announcements were made by President Oster.

50.  Meeting recessed at 1115 hours; resumed at 1130 hours.

51.  Board members participated in President Oster’s Hot Wash.

52.  There being no further business, President Oster adjourned the meeting at 1300 hours on 12 October 2002.

                                                                                 // Signed //

                                                                    LORI HOOP, MSgt, SDANG

                                                                    NCOAGA Chapter 1 Secretary
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