CHRISTMAS TREE SALE

Submitted by MSgt (Ret) Les Roberson

Chapter 89, Ft Wayne, IN
1.  Appoint a head elf to supervise the project.

2.  Set sale dates (over Dec UTA).


Establish hours of operation



We use 2 members at a time

3.  Decide what to do with the profits of the sale.


We give half to an orphanage


The other half for local scholarships

4.  Contact regional Wholesale Christmas Tree supplier (Ask your local Cooperative Extension Office listed under the US Dept of Agriculture to find one).
5.  Contact Wing Commander to make sure it will be OK with Him/Her, and the Armoire Board (In our State the Armoire Board over sees the use of the Armoire i.e. Base Grounds and facilities).
6.  Get someone to set up a way to support the trees when on display.


Fence posts


Wire


Rails

7.  Make advertising signs to hang up at sale site.

8.  Make advertising flyers to distribute on base and off base.

9.  Contact the local waste management company to locate recycle sites for trees that are not sold.

