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NATIONAL BOARD OF DIRECTORS - CHAPTER ONE

REGIONAL DIRECTORS

1. Purpose:  This chapter provides guidance to the Regional Directors of Chapter One regarding duties, areas of responsibility and source of authority.  It is not intended to circumvent the Constitution and By-Laws of the Association.  Regional Directors are Untitled Directors, elected by the members within their region, even numbered regions in even years and odd numbered regions in odd years, to help govern the National Chapter.  They are voting members of the Board of Directors.

2. Responsibility:  Regional Directors receive their authority from, and are responsible to, the membership.  They have the responsibility of assuring communications with each of the local chapters within that region.

3. Concept:  Regional Directors act as the glue that holds the region together.  They must assure that:

a. Full and complete communication happens each month between chapters and the Board of Directors.

b. Each chapter submits monthly activity reports as documentation for the Chapter Activities Review Form and submits annual "Pride Thru Recognition" reports.

c. Chapters are encouraged to submit applicants for "The Outstanding Graduate of the Year Award" and the "Major General I.G. Brown Command Excellence Award" each year.

d. There is complete dissemination of information from the Association to the local chapters.

(1) Act as the focal point within the region for activities and matters concerning the Association.

(2) Coordinate activities for all states within their region.

e. Regional meetings are held annually.

f. Chapters are encouraged to promote and have their members participate in the "Educational Scholarship Program."

4. Procedures:  Once a new Regional Director is elected the previous Regional Director will turn over all information and materials needed to conduct the business of this position.  He/she will:

a. Submit reports as required by the president to all members of the Board of Directors.

b. Make sure current membership listings are disseminated to each local chapter within the region when received from the Director at Large - Membership.

c. Send monthly newsletters to local Chapter Presidents.  Make personal contact with Chapter Presidents each month.

d. Encourage chapters to submit articles to the "Graduate."

e. Get from each chapter monthly minutes of chapter meetings, activities reports, plus any other information; keep individual folders for each chapter.

f. Write articles for "Graduate” as needed or when appropriate.

g. Notify Director at Large - Membership whenever there is a change of Chapter President.  It is imperative that a current list of Chapter Presidents is maintained at all times.

h. Prior to Seminar prepare the Chapter Activities Review Form and attach the twelve monthly activity reports to this form and submit to the lst Vice President at the first Board of Directors’ meeting at National Seminar.  No packages will be accepted after this time.

i. Prepare agenda and preside over regional meetings at Annual Seminar.

j. Attend all meetings directed by the President.

k. Prepare a Written Annual Report for National Seminar which summaries the last year, to be published in Seminar Book.
l. Ensure all “non-attending chapters” at Seminar receive notification that committee reports are available on the web or can be obtained, by request, through e-mail or a hard copy.

m.  Is responsible for preparing an annual budget, which will be submitted to the Finance Committee prior to Seminar.

5. Regional Directors will co-chair the following committees:

a. Region 1 & 6 - Education & Scholarship
b. Region 2 & 3 - Chapter Activities
c. Region 4 & 5 - Pride Thru Recognition
6. The following Regional Awards will be given each year at Seminar.  The Regional Director for his/her Region will select the award winners and submit the names to the Second Vice President.

a. Outstanding Chapter - Awarded to the Chapter within each Region that is exceptional or outstanding within the Region.

b. Award of Excellence - Awarded to the Chapter within each Region which deserves to be recognized either for improvement, being an excellent Chapter, very supportive of our Association, or some other good example of excellence.

c. Regional Directors Award - Awarded to one individual within each Region who deserves recognition for their special efforts within that Region.

7. Perform other duties as the President assigns.
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