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NATIONAL BOARD OF DIRECTORS - CHAPTER ONE

PRESIDENT

1. Purpose:  This chapter provides guidance to the President of Chapter One regarding duties, area of responsibility and source of authority.  It is not intended to circumvent the Constitution and By-Laws of the Chapter.  The President is elected each year at the annual national seminar and will hold that office until the following year elections.  He or she will automatically become President Ex-Officio at the end of his or her term.

2. Responsibility:  The President receives authority from, and is responsible to, the membership.  Direct the Association business, its Board of Directors, and their activities.  Chair the Seminar Committee.  Preside at all meetings of the Board of Directors and issue the call for regular and special meetings.

3. Concept:  The President is the Executive Officer of Chapter One and President of the Board of Directors.  Official actions are under the supervision of the Board of Directors.  While certain duties of the President are set forth in the Constitution, the President will be required to do certain things not specifically stated, and is to have the freedom to recommend changes and bring these changes before the board for adoption.  

4. Procedures:  Once elected the previous President will turn over all information and materials needed to conduct the business of this position.  The new President will hold a preliminary meeting of the new Board of Directors prior to the time of official installation, for the purpose of laying plans and setting goals for the year, and getting organized as much as possible before taking office.  The President will:

a. Review the responsibilities of all Board of Directors positions, and will assure that they are completing those responsibilities.  It will be the President's responsibility to assist and discipline when necessary.

b. See that Board of Directors meeting is held regularly.  Preside at all meetings of the Board of Directors, to include regular and special meetings.

c. Will appoint the standing and special committees and cooperate with the chairpersons of each to ensure regular functioning and reporting of such committees.

d. Prepare in advance, an agenda for all meetings.

e. Check with the Secretary before each meeting to make sure that all necessary reports, materials, and information are on hand.

f. Prepare in advance, a schedule of precedence for each meeting, including the time to be allotted each segment.

g. Keep the adopted goals for the year before the Board of Directors and strive constantly to reach them.

h. Call all meetings to order promptly at the time specified.  Keep proceedings moving along without deviation from the main subject under consideration.

i. Appoint a Tally Committee at or prior to elections.

j. Follow accepted rules of parliamentary procedures and Roberts Rules of Order in conducting all meetings.

k. Require each Board of Director to submit activity reports as needed.

l. Write articles for each issue of the "Graduate". 

m. Make a personal appearance or send a representative to each graduating class of the Air National Guard Noncommissioned Officers Academy to speak on the purpose and goals of the Association, if TEC allows appropriate time.

n.  Has the ultimate responsibility for the public web site.  Approves AGH Form 6-25, Public Web Site Information Release and forwards to Webmaster.  Delegates limited revision authority to First Vice President, Second Vice President, Secretary, and Director at Large Membership.

o.  Is responsible for preparing an annual budget, which will be submitted to the Finance Committee prior to Seminar.

5. The President is to call on the assistance of the President Ex-Officio for support and information as needed.  The Past Presidents may also be called on for assistance.

6. As with all Board of Directors, will maintain a positive and professional military image at all times. 
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OPR:  President


