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NATIONAL BOARD OF DIRECTORS - CHAPTER ONE

DIRECTOR AT LARGE - GRADUATE

1. Purpose:  This chapter provides guidance to the Director at Large - Graduate of Chapter One regarding duties, area of responsibility and source of authority.  It is not intended to circumvent the Constitution and By-Laws of the Chapter.  The Director at Large - Graduate is elected each odd year at the annual national seminar and will hold that office for a period of two (2) years.  If a Director At Large - Graduate resigns prior to the end of his or her term, the President will appoint someone to complete that term.

2. Responsibility:  The Director at Large - Graduate receives their authority from, and is responsible to, the membership. They gather information, write, edit, publish and distribute the "Graduate" magazine four times a year.  They also chair the Publicity and Special Projects Committee.

3. Concept:  The Director at Large - Graduate is the point of contact for all “Graduate” articles.  The Director at Large - Graduate is a voting member of the Board of Directors.

4. Procedures:  Previous Director at Large - Graduate will turn over all information and materials needed to conduct the business of this position.  Director at Large – Graduate will:

a. Serve as the central point for all "Graduate" articles. Once received he/she will review, edit as necessary, and prepare for publication.

b. Coordinate with the President, or designated representative, any special requirements pertaining to each issue of the “Graduate.”

c. Send the President the draft, for review, prior to being published.  The President will advise the Director at Large – Graduate of any changes noted and when to proceed.

d. Upload the completed publication to the NCOAGA web site, meeting publication schedule.
e. Serve as the Editor-in-Chief of the "Graduate".  He/She will have flexibility in the publication of the "Graduate".  However, if expenses above normal operation and above budget are expected, they will bring this to the attention of the Board of Directors prior to expending additional funds.

f. The president of each local chapter will print and distribute the “Graduate” as they deem necessary.
g. Write reports as required by the President and articles for the "Graduate” as appropriate.

h. Attend all meetings directed by the President.

i. At National Seminars, will chair the Publicity and Special Projects Committee whose sole purpose is to receive input on how to make the "Graduate" a better newsletter.  Although most special projects will be under the direction of the President, it will be this committee's responsibility to suggest special projects to the Association.

m.  Is responsible for preparing an annual budget, which will be submitted to the Finance Committee prior to Seminar.

n.  Other duties as assigned by the President.

5. As with all Board of Directors, will maintain a positive and professional military image at all times.
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