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NATIONAL BOARD OF DIRECTORS - CHAPTER ONE

DIRECTOR AT LARGE - WAYS AND MEANS

1. Purpose:  This chapter provides guidance to the Director at Large - Ways and Means of Chapter One regarding duties, area of responsibility and source of authority.  It is not intended to circumvent the Constitution and By-Laws of the Chapter.  The Director at Large - Ways and Means is appointed by the President with the concurrence of the Board of Directors for a period of two (2) years each odd year.  If a Director at Large - Ways and Means resigns prior to the end of his or her term, the President will appoint someone to complete that term.

2. Responsibility:  The Director at Large - Ways and Means receives their authority from, and is responsible to, the membership.  They are to assist the President in raising money for the Association.  The Director at Large - Ways and Means will chair the Ways & Means Committee at the annual national seminar.

3. Concept:  The Director at Large - Ways and Means is chairman of the Ways and Means Committee.  Official acts of the Director at Large - Ways and Means are under the direction of the President and the Board of Directors.  The Director at Large - Ways and Means is a non-voting member of the Board of Directors.

4. Procedures: The Director at Large - Ways and Means (DAL-WM) will have the following responsibilities:

a. The operation and management of the MSgt Robert H. Connal Memorial Gift shop.  It is recommended that the DAL-WM appoint a person to manage and run the day-to-day operations of the Gift Shop.  The duties and responsibilities of the Gift Shop Manager are:

(1) Manage the day-to day operations of the Gift Shop.  This includes opening the Gift Shop a set number of days per week (in coordination with the DAL-WM).

(2) Ensure the Gift Shop is run as a self-sustaining and profitable business.

(3) Keep the financial records of the Gift Shop.  This will be in a separate account from Chapter One.  A biannual financial statement will be submitted to the DAL-WM and forwarded to the Board of Directors.

(4) Physically inventory the Gift Shop assets biannually.  Assets (cost value of inventory plus cash on hand) will be declared at that time.  Assets in excess of $11,000.00 will be turned over to the Treasurer, Chapter One and counted as Gift Shop income.

b. Chair the Be Square Society Sub-Committee.  It is recommended that a Co-Chair be appointed by the DAL-Ways and Means.  Ensure that Section 3-13 is followed in the management of this program.

c. Coordinate on-going special fund raising efforts throughout the year.  Ensures that the programs are publicized, program goals and guidelines are being met, etc.

d. Be responsible for the Travel Log Sub-Committee.  It is recommended that a Co-Chair be appointed by the DAL-Ways and Means.  Ensure that Section 3-13 is followed in the management of this program.

e. Establish programs and coordinate all fund raising activities for Chapter One.  This program includes, but is not limited to:

(1) Coordinate all Chapter One fund raising activities at Seminar.  These include, but are not limited to:

(a) Selling tickets for any items donated to Chapter One (e.g., the quilt donated by Betty Fern).

(b) Publicizing, recruiting new members, and retaining current members of the Travel Log.  This also includes getting items for a drawing that will be held for those that become members or renew their membership in the Travel Log at Seminar.

(c) Publicizing and recruiting new members for the Be Square Society.  This includes getting items for a drawing that will be held for those who become members at Seminar.

(d) Coordinate on-going special fund raising efforts throughout the year.  Ensures that the programs are publicized, program goals and guidelines are being met, etc.

f. Chair the Ways and Means Committee at the National Seminar.

g. Work in coordination with the Ways and Means Committee to assure a successful Corporate Sponsorship program.  This includes developing programs to publicize the program as well as programs to actively recruit Corporate Sponsors.  The Corporate Sponsorship program will be reviewed annually by the Ways and Means Committee during 

h. Work with the Seminar chair each year to obtain corporate sponsors for the Seminar.   Work to get exhibitors to prepare and present exhibits at each Seminar.

i. Report no less than semi-annually to the membership in the “Graduate” the status of fund raising efforts by the Association.

j. Write reports as required by the president and an article for the “Graduate” (above and beyond those required in 4h).

k. Attend all meetings directed by the President.

l.  Is responsible for preparing an annual budget, which will be submitted to the Finance Committee prior to Seminar.

m.  Other duties as assigned by the President.
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OPR:  Director at Large - Ways and Means


