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NATIONAL BOARD OF DIRECTORS - CHAPTER ONE

1ST VICE PRESIDENT
1. Purpose:  This chapter provides guidance to the 1st Vice President of Chapter One regarding duties, area of responsibility and source of authority.  It is not intended to circumvent the Constitution and By-Laws of the Chapter.  The 1st Vice President is elected each year at the annual national seminar and will hold that office until the following year elections.  In most cases they will run for the office of President the following year.  If a 1st Vice President resigns prior to the end of his or her term, the President will appoint the 2nd Vice President to complete that term.

2. Responsibility:  The 1st Vice President receives their authority from, and is responsible to, the membership.  They are to assist the President in special programs, tasks and responsibilities and to fill the President's chair in their absence. Chairs the following committees:  Pride Thru Recognition, Chapter Activities, Education & Scholarship, and Regional Directors Coordination.

3. Concept:  The 1st Vice President is a voting member of the Board of Directors and is to control and direct the affairs assigned to this position. They are to have the freedom to recommend changes and bring before the body these changes for adoption.  This is the final stage of preparation for the position of President.  

4. Procedures:  Once elected the previous 1st Vice President will turn over all information and materials needed to conduct the business of this position.

a. The 1st Vice President will review the responsibilities and contact co-chairs assigned to committees under their control.  They will:

(1) Keep in contact with the members of the Education & Scholarship committee.  Advertise the scholarship program in the "Graduate".  Serve as focal point for all programs related to the scholarship program per Section 3-4 of this handbook.

(2) Assist the Regional Director in carrying out their duties and responsibilities.  Act as a sounding board for recommendations of the Regional Directors.  Assures Regional Directors are carrying out their responsibilities as defined in 

Section 2-13 of this Handbook.

(3) Serves as chairman for the Pride Thru Recognition committee at national seminars.  Assures selection of winners is in accordance with directives found in this AGH.  Is POC for questions concerning this program throughout the year.

(4) During the year, works with Regional Directors to assure Chapter Activities are being reported in a timely manner.  Serves as the Chairperson for the Chapter Activities committee at the National Seminar.  Defined responsibilities are located in Section 4 of this Handbook.

(5) Purchase a gift for the spouse of the President, to be presented at the National Seminar.
(6) Purchase and present to out-going President a gavel appreciation plaque or appropriate remembrance of the President’s choosing.

b. Write reports as required by the president and articles for the "Graduate" as appropriate.

c.  Revision authority on the public web site for areas of responsibility – Scholarships and Seminar Committee Reports.

d.  Ensure Seminar Committee folders are ready for Seminar to include preparing a disk for each committee chair that contains a report template and AGH Form 6-22, Association Guidance Handbook Change Form.  Following Seminar, ensure approved report changes are made to the electronic report and forward to the Webmaster for posting to the public web site.

e.  Attend all meetings directed by the President.

f.   Is responsible for preparing an annual budget, which will be submitted to the Finance Committee prior to Seminar.

g.  Other duties as assigned by the President.

5. The 1st Vice President, if planning to run for President, should prepare for this position so that at time of election they will be prepared to make a smooth transition.  They should be prepared to address their new Board of Directors and take charge immediately.  Close communication with the President during their term as 1st Vice President is mandatory.

6. As with all Board of Directors, will maintain a positive and professional military image at all times.
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OPR:  1st Vice President


